India
2018
8 Discovering Business

in association with

Copyright © Allurentis Limited 2018. All rights reserved.

Allurentis is delighted to have been involved in association with the Department for International Trade on this, the first edition of India - Discovering
Business, and would like to thank all sponsoring organisations for their kind contributions. India is a hugely exciting market and with our deep
rooted relationship the potential for business is vast. We are confident that this publication will raise awareness with all readers and prove to be an
invaluable resource.
Electronic copies of this publication may be downloaded from Allurentis Limited's website at www.allurentis.com, provided that the use of any copy so
downloaded, complies with the terms and conditions specified on the website.
Except as expressly stated above, no part of this publication may be copied, reproduced, stored or transmitted in any form or by any means without the
prior permission in writing from Allurentis Limited.
To enquire about obtaining permission for uses other than those permitted above, please contact Allurentis by sending an email to info@allurentis.com
Photos courtesy of: www.istockphoto.com | www.123rf.com

Introduction
Seventy years on: an anniversary to celebrate
Messages
Sir Dominic Asquith, KCMG: British High Commissioner to the Republic of India
UK India Business Council: Richard Heald, OBE, CEO, UKIBC
Confederation of British Industry: Ben Digby, CBI International Director
Department for International Trade: Crispin Simon, Trade Commissioner for South Asia
Business
Doing business in India - what does it mean to foreign investors? - PwC
Legal
India: opportunities and challenges from a legal perspective - DAC Beachcroft LLP
British lawyers - India knowledge - Zaiwalla & Co Solicitors
Finance
HSBC assists Rentokil Initial plc to acquire a majority stake in PCI Pest Control - HSBC India
Out of the red? Bankers foresee happier times
A private affair: the insurance market matures
MS Amlin India: stepping into the next decade of growth - MS Amlin plc
ICT
Towards a smarter tomorrow: India goes digital
Embracing role-based learning, the Equiniti way - Equiniti India
Facilitating|Trade Organisations
UK India Business Council (UKIBC)
Confederation of British Industry (CBI)
Infrastructure
Building on success: the busy road ahead
Embassy continues to expand its high quality real estate portfolio - Embassy Office Parks
Energy
The power to grow: the nation looks to recharge
Industry & Manufacturing
India: restoring the brand
Made in India - Mott MacDonald
Defence & Security
On guard: new ways to secure the future
Tourism
From temples to tigers: the land of marvels
Education
Learning the lesson of investment in education
Research informed, business focused - University of Hertfordshire
Healthcare
The great health challenge: can India square up?
Retail
From street market to mall: the consumer is shopping around
Featured Contacts

4
6
7
8
9
11

INDIA - 2018 DISCOVERING BUSINESS

Contents

16
19
22
24
27
31
33
37
38
40
41
44
48
51
55
59
61
64
67
69
72
74
3

INDIA - 2018 DISCOVERING BUSINESS

Seventy years on: an anniversary to celebrate
Since celebrating the 70th anniversary of independence, politicians,
academics and media pundits have been examining the record
with much deserved pride over the sweeping changes the country has
seen but also with some concern. For India, this has been a time for
taking stock.
Any report card must start with one big positive. Defying the many
gloom-mongers in 1947, the world’s largest democracy remains in
sound health. India can still boast a robust parliamentary system
underpinned by a constitution and the rule of law.
No less important, a backward agrarian country has turned itself into a
regional powerhouse with a diverse economy. At independence,
agriculture in all its forms accounted for more than half of GDP; today
the figure is just 17%, with services contributing 57% and industry 24%.
Indeed, the founding fathers of 1947 might be surprised to find
that the rural backwater they inherited is now the world’s seventh
largest economy after a spell of rapid expansion. Recent years have
seen economic growth running at 7%, one of the fastest rates of a
major nation.
4

With increasing economic power, has come political development.
India is now a leading regional player. A well funded military, a nuclear
arsenal and a national space programme, combine to reinforce the
message of a strong, resurgent nation.
Credit for India’s development belongs to governments of every
political stripe but the sustained growth of the last three decades is
really down to a fundamental shift in policy in the early 90s, when a
wave of liberalising reforms shook up a sleepy economy.
Almost no sector of the economy has been left untouched, from trade
and exchange rate strategies to industrial policy and taxation. The
common theme of the reforms: to remove bureaucratic state regulatory
control and open India up to the wider world.
For many ordinary Indians, the benefits are already apparent. In real
terms, per capita incomes doubled in the first 40 years of
independence, only to double again in the next 20 years, and increase
by a further third in 2015-2016.
And the pace of reform shows no sign of slowing. The Bharatiya
Janata Party (BJP) rode to power in 2014, with an unprecedented
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majority, on a promise of good times to come, and Prime Minister
Narendra Modi has since busied himself with a programme of
economic modernisation.
Foreign investment and know-how is now actively courted, a radical
overhaul of the nation’s outdated infrastructure is promised, there is
talk of creating a ‘Digital India’ fit for the 21st century and moves are
underway to revitalise the manufacturing sector.
Social gains have accompanied economic regeneration. Life for the
rural poor is no longer the precarious situation endured by their
forefathers. Almost every Indian child can now expect at least an
elementary education, literacy has soared to almost 75% while infant
and maternal mortality rates have plunged.
Many Indians still live below the poverty line but steadily rising
agricultural production means food shortages are no longer a threat:
the last major famine was in Bihar back in 1965. Life expectancy at
birth has risen to 68 years and diseases such as small-pox, and polio
have been conquered.

The nation’s new found wealth is unevenly spread with huge disparities
between rich and poor, as well as between different states. Healthcare
is often rudimentary, and the standards of much public education
requires improvement.

The Government can feel particular pride with such advances being
achieved despite a startling increase in the population. India now has
some 1.3 billion citizens compared to just 390 million in 1947 and
one billion in 2000.

As for the economy, India faces a long term challenge to meet the ever
rising demand for jobs from a youthful population, and it may be
decades before the country sees the full effect of today’s reforms on its
infrastructure and manufacturing sectors.

Yet much remains to be done. If India has made great strides, it is still
behind China – the usual regional benchmark – on many key indicators.

India is no longer the sleeping giant of Southeast Asia but it will, in time,
roar with the confidence and vigour of a truly reborn superpower.
5
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Sir Dominic Asquith, KCMG
British High Commissioner to the Republic of India
I am delighted to introduce the Discovering Business
2018 for India, which aims to provide UK businesses
with the information they need to access this exciting
and dynamic country.

Sir Dominic Asquith, KCMG

The UK-India partnership is vibrant, deep-rooted and
diverse. From cricket and curry to the 1.5 million
British citizens of Indian heritage living in the UK,
the relationship is woven deeply into both of our
national identities.
Regular Ministerial, business, academic and other
delegations between our two countries demonstrate
the importance which both sides attach to the
relationship, to the people to people links and to our
shared determination to build even stronger ties,
including through trade and investment.
Over 18,000 Indian students enrolled at UK higher
education institutions in the last year, whilst 25,000
British young people will gain work experience in
India by 2020. This ‘living bridge’ – of people and
ideas – is what knits together the fabric which binds
our two countries.
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India is home to 1.3 billion people and its economy
continues to grow rapidly. Our bilateral trade and
investment relationship is strong and getting stronger.
Two-way trade amounts to some £16 billion annually.
At the same time, UK consumers are taking advantage
of the quality textiles, automobile components and
IT and telecommunications services in which
India excels.
Two-way investment is thriving. The UK has been the
largest G20 investor in India over the last ten years,
supporting nearly one in every 20 jobs in India’s formal
sector. Last year India was the fourth largest source of
investment projects into the UK and safeguarded more
jobs than any other foreign investor country.
India is a market which UK businesses should be hardpressed to ignore – but it isn’t always easy. The British
High Commission would be pleased to support you,
and I invite those who haven't yet considered India to
take a much closer look.
I hope you will choose to be one of our future
success stories.

MESSAGES

UK India Business Council
Richard Heald, OBE, CEO, UKIBC
India’s importance to the UK can only grow
The UK and India undoubtedly have a special
commercial connect… and all signs point to the fact
that it can be developed further.

Richard Heald, OBE

The strength of bilateral economic relations evidenced
by the fact that both India and the UK are major direct
investors in each others’ economies. The symmetry of
this interaction is founded on a realisation of how much
the UK can contribute to India and, at the same time,
how much the UK can learn from India in return.
India is the key powerhouse of global growth in the
21st Century. It is growing faster than China now and
its potential is also greater. There are tremendous
opportunities for ambitious UK companies to boost
their earnings through interactions with India – be they
already investing in India, servicing and/or sourcing
from India or looking to export to the major global
growth economy for the foreseeable future.

India is making itself more attractive as an operating
environment. IT has risen an unprecedented 30 places
in the latest World Bank Ease of Doing Business Survey
and we expect that it will rise much higher. Those UK
businesses already active with India are positive about
the progress and the UKIBC’s own surveys show that
the vast majority of UK companies already in India
intend to increase their engagement with India.
The UK and India are natural partners. Opportunities are
being grasped. Look at the Rolls Royce Plc – Tata
Consulting Services collaboration on digital
manufacturing – a great example where Government of
India policy initiatives (“Make in India” and “Digital
India”) meet to deliver mutual benefits. And these
benefits are not merely in increased earnings. It is clear
that exporting and engaging in trade improves the
efficiencies our UK industry at home.

India, like all developing economies, should represent a
much more powerful magnet for confident UK
businesses. India is developing the 21st century “digital
first” economy – the incredible roll-out of Aadhar; the
growth of smart phone and mobile usage, the increasing
financial inclusion; and, GST creating a potentially
fantastically powerful digital knowledge capability.

Exporting often requires UK businesses to examine and
reassess their existing systems. Investing in plant and
factories overseas leads to beneficial learnings from
process, product and even price, development. And
increased profile for UK companies engaged abroad
can even lead to better access to capital which to be
invested in upstream development and in the long term
sustainability of the domestic business.

Over 500 UK businesses are reaching out already. Look
at the multiplicity of UK commercial interactions with
India which are much broader and deeper than perhaps
is generally appreciated. Yet we could be doing more.

India is the opportunity of the 21st century.
Engagement with India – exporting, partnering or
investing – should be a strategic item on the agenda of
every ambitious UK company.
7
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Confederation of British Industry
Ben Digby, CBI International Director

Ben Digby

The term ‘unbeatable combination’ was coined by the
Indian Prime Minister, Mr Narendra Modi, to describe
the potential of the UK-India relationship. The
excellent two-way trade and investment relationship
is one the highlights of the ties that closely bind the
two great countries.

one in twenty private jobs in India. UK FDI created one
in every ten jobs between 2000 and 2016. Today, there
are over 800 Indian companies in the UK employing
nearly 110,000 people with record combined revenues
estimated at US$62 billion. Currently the UK is the
second largest G20 investor in India.

A good momentum has gathered in the bilateral
economic relationship after the two prime ministerial
visits to each other’s countries. November 2015,
marked the first ever visit of Indian Prime Minister,
Narendra Modi, to the UK while November 2016, saw
India as the first destination of choice outside the
European Union for British Prime Minister, Theresa
May, after the Brexit referendum. The visits of Indian
Finance Minister, Arun Jaitley, to London followed
by the UK Chancellor of the Exchequer, Philip
Hammond’s visit to India for the Economic and
Financial Dialogue in the Spring of 2017 and several
more ministerial visits from either side, underscores
the fact that this relationship is vibrant, strong
and steady.

The India office is the youngest international office of
the CBI. Ever since setting it up in July 2012, we have
published two editions of Sterling Assets India report,
hosted three India Banquets and two legs of the CBI’s
Leadership Programme in India. The CBI Director
General, Carolyn Fairbairn is part of the UK India CEO
Forum for the last two years. The CBI’s Cannon Place
office saw the first ever visit of a foreign cabinet
minister in Mr Arun Jaitley, when he presided over a
roundtable meeting with select CEO level members in
February 2017.

The CBI believes that India will be an important partner
in the UK’s global future and hopes to be a key
facilitator and catalyst in this partnership. According to
the CBI’s Sterling Assets India report, UK companies
employ nearly 800,000 people which means creating
8

The UK and India share a relationship that comes out
of the pages of history books and walks the talk. Ties
built in the past have grown strong in the present and
as the UK proceeds to exit the European Union, there
are opportunities to make these bonds even stronger.
There is a lot these two parliamentary democracies one, the oldest and the other, the largest can do
together. The coming years offer a great opportunity to
build a mutually beneficial future together.

MESSAGES

Department for International Trade
Crispin Simon, Trade Commissioner for South Asia, DIT

Crispin Simon

I am delighted to have joined the Department for
International Trade (DIT) as Her Majesty’s Trade
Commissioner for South Asia. Continuing to develop
the UK’s commercial and economic relationship with
India is central to my objectives in the region. Our two
Prime Ministers have agreed to take a joint stake in
each other’s prosperity, and I aim to boost UK exports
to India and ensure that two-way investment continues
to grow from an already-strong base.
To achieve this, DIT is working in partnership with the
Government of India on their Ease of Doing Business
agenda; we are tackling non-tariff measures through
our Joint Economic and Trade Committee (JETCO),
which is chaired by our two Trade Ministers; and we
have teams in nice locations across India ready to help
UK and Indian companies make the connections and
build the relationships that enable our living bridge –
of people, ideas and business deals – to flourish.
India is one of the fastest growing major economies
and is on course to become the most populous
country on earth. It has liberalised its FDI policies to
encourage international businesses to ‘Make in India;’
it has for the first time introduced a uniform Goods &
Services Tax (GST) across the country, freeing up

inter-State commerce; and sustained efforts to
improve the business environment have led to a thirtyplace jump into the Top 100 of the World Bank’s Ease
of Doing Business rankings.
The UK and India already play a vital role in each
other’s economies: The UK has been the largest G20
investor in India over the last 10 years, and the largest
FDI job creator (371,000 jobs, 10% of all positions
created by FDI since the turn of the century). India is
the fourth largest investor in the UK, and last year its
companies safeguard more jobs (11,664) than any
other foreign investor country. But there is much more
to be gained from greater collaboration.
Fifteen years ago, global CEOs were scrambling to
participate in the wave of opportunity in China. I
believe that now is the time for UK companies to catch
the changing tide of India’s fortunes as it begins to
take its rightful place in the global economy.
My DIT India team looks forward to working with you
as you navigate this exciting and rapidly growing
market – and I look forward to hearing the success
stories of collaboration between the UK and India as
we further boost the bilateral commercial and
economic partnership.
9

The boom of Fintech in India
India’s growth story has matured significantly over the last few years
presenting a slew of investment opportunities and re-iterating
confidence in the market landscape. Advancements in the fields of
Artificial Intelligence (AI), Robotics, Internet of Things (IoT) and
Fintech have been major contributors towards the momentum and are
expected to present incremental opportunities for foreign investors
moving forward.
The Fintech space alone has gained prominence in recent times, with
an increasing population moving towards digital wallets and online
retail. Demonetisation coupled with favourable guidelines by the
regulators in consumer facing sectors provided significant impetus to
the sector. With over 200 alternative lending platforms being founded
in 2017, the segment presented numerous investment opportunities
and garnered significant interest from investors.
2017 also witnessed a number of strategic partnerships between
banks, payment companies and innovators, creating differentiated and
sustainable solutions and consequently gathering the attention of
consumers. A number of Fintech startups are also in the process of
developing more customised solutions on the back of AI; we could

expect some further refined archetypes in the year ahead, further
widening the customer base.
Additionally, the Government has proposed to set up 500,000 Wi-Fi
hotspots across the country, thus increasing internet penetration in
developing and rural areas. Investments are also being planned in
digital infrastructure and Centres of Excellence (CoEs). With an
increasing number of mobile users, favourable demographics and
a large pool of entrepreneurs, India’s Fintech landscape appears to
be promising.
The Government increased focus on the ‘Digital India’ program has
also assisted with harnessing the immense growing potential in the
space. This intersection between technology and a positive regulatory
environment is expected to spur activity in the space going forward,
making this segment a must-watch sector for foreign investors.
With all these ongoing positive changes, Fintech has become an
exciting and attractive market to be in, both for the domestic and
foreign investors. Feel free to reach out to me if you wish to discuss
more about how we can help you realise your ambition in this space.

Vaidison Krishnamurty | Partner and Leader, UK Business Desk, PwC India
Email: vaidison.krishnamurty@pwc.com | Tel: +91-976 9830 243

BUSINESS

Doing business in India - what does it mean
to the foreign investors?
Vaidison Krishnamurty, Partner & Leader, UK Business Desk, PwC India

Vaidison Krishnamurty

How open is the Indian economy for foreign
investment? What are the main legal and
procedural challenges to doing business in India?
The Government of India is committed to attracting
foreign investment into the country and has an
investor friendly policy in this regard. With the
exception of a small list of sectors, which require prior
Government permission, most sectors are already
open to 100% foreign investment.
The Government also does a periodic review of the
policy on Foreign Direct Investment (FDI) to ensure
that India remains an attractive and investor friendly
destination. Amendments to the policy are often made
through a consultative process with stakeholders
including apex industry chambers, representatives of
companies and other organisations, taking into
consideration their views and comments.
Ease of doing business is one of the cornerstones of
the current Government’s mandate, and this is
reflected in the actions undertaken thus far – many

sectors have been open for 100% FDI in the last three
years, single window processes are being set up
(including at State level) and multiple compliances
required under multiple laws have been streamlined
(eg. labour laws).
India is a large country with diverse cultures and with
different States at varying levels of economic
development. The Indian market requires a structured
strategy and approach that addresses regional
requirements, tastes and preferences. Strategic
planning, due diligence, effective compliance
framework, patience and commitment are all
prerequisites to running a successful business in India.
The new Goods and Services Tax (GST) promises
a radical overhaul of India’s bureaucratic and
complex taxation regulations. What impact is this
likely to have on India’s business operations?
GST is a new indirect tax levied on supply of goods
and services within India and imported into India.
It has consolidated over two dozen laws imposing
11
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taxes and cesses at various instances in a supply chain. It promises
to reduce the human intervention between the tax payer and tax
administration, leading to speedy decisions. GST is largely
technology driven. The interface of the taxpayer with the tax authorities
is through the common portal Goods and Services Tax Network
(GSTN). There are simplified and automated procedures for various
processes such as registration, returns, refunds, tax payments, etc.
The earlier laws, in force until June 2017, were burdensome to the
industry due to their volume and complexity. GST is aimed at ironing
out this difficulty. One of the key parameters in running a conducive
business environment, is to have a simple and certain tax structure.
With the GST implementation, one is likely to experience a better "ease
of doing business" in its routine operations.
With the involvement of technology in GST, the business operations
will be done in a more organised manner. GST and Technology put
together, will change the way businesses have been functioning in
India. To name one major change, the abolition of physical check posts
(as it was under the earlier VAT regime) at State borders, has provided
impetus to the movement of goods across India and is expected to
reduce both time and cost of logistics.
What are the implications of GST for foreign firms operating in
the country?
Foreign firms operating in India would find the implications multi-fold.
It is an attempt towards simplification of an indirect tax regime. These
firms, besides their domestic operations, will be engaged in export and
import of goods or services out of and into India. They will need to
12

understand the GST taxability on their current operations, and be aware
of change in procedures and documents. Foreign firms, also need to
examine, whether GST will have any impact on their transactions from
a transfer pricing perspective. One should ensure consistency in
reporting and treatment under both new and existing laws.
Furthermore, firms importing goods into India need to know the
alignment of GST with India Customs for the purpose of applicability of
countervailing duties levied on import of goods.
Are any key business areas exempt from the new GST?
GST has less exemptions, compared to the earlier regime. At the same
time, it provides more input tax credit base to the taxpayers.

BUSINESS

Strategic planning, due diligence, effective compliance
framework, patience and commitment are all
prerequisites to running a successful business in India.
GST has a multi-tier rate structure varying from Nil to 28%. Thus,
anything which is scheduled under Nil tax rate is also considered to be
exempt from GST. The Government has given power to the Executive to
exempt certain goods and services from GST, if required in the public
interest. Commodities of daily use eg. milk, fruits, vegetables, meat
etc. attract Nil rate. Some identified insurance schemes sponsored by
the Government and labour contracts are also at Nil rate. The key
sectors which continue to enjoy exemption under GST are education
and health.

implementation from April 2018. The adoption of Ind-AS is a huge step
forward towards convergence with IFRS, which many view as one step
short of fully adopting IFRS.
The deviations from IFRS to Ind-AS (commonly known as carve-outs)
are well debated and documented. In fact, there are only a handful of
areas – leasing, revenue recognition, foreign currency convertible
bonds, current vs non-current liabilities, bargain purchases – where
India has deviated from IFRS.

It is important to note that electricity, petroleum, alcohol for human
consumption and real estate are outside the GST ambit and thus, the
earlier taxes continue to hold on these products.

Also note that as new standards and amendments are issued by the
International Accounting Standards Board (IASB), these are in turn,
absorbed under Ind-AS, with due process. There is a strong hope that
it will be just a matter of time before full convergence is achieved.

How far do the new Indian Accounting Standards (Ind-AS) meet
the International Financial Reporting Standards (IFRS)?
From April 2017, corporate India has commenced implementation
of Ind-AS in a phased manner. Banks will commence their

What is the role of the PwC India’s UK business desk?
The UK corridor (PwC India’s UK business desk) provides advice and
practical assistance to Indian clients wishing to explore business
opportunities in the UK, and to companies and individuals from the UK
13
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wishing to conduct business or invest in India. We have the local
experience and a strong global network to help companies maximise
opportunities and build success in both country’s.

How are advances in digital technologies making an impact on
PwC’s operations in India and its offerings to clients, particularly
around areas such as data analytics and cyber security?

The UK Business Desk serves as a focal point, connecting clients with
the right expert for their specific business needs across the practice
areas of financial reporting, tax, deals, strategy, consulting,
technology, human resources management, supply chain,
sustainability and risk management.

Our Strategy to Implementation proposition, is enabled by capabilities
in the digital technologies space.

What is the role of PwC’s Academy? What level of training does
the Academy provide?
PwC’s Academy is a learning and education service offered by PwC
India. It provides diverse training courses based on the best practices
of PwC’s global network of firms and brings real-life business
experiences into the classroom. Moreover, subject matter experts help
to make learning more effective and practical.
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Data and Analytics around key industries and functions, are helping
clients to identify and segment customers better, provide opportunities
for optimisation around supply chain, identify and mitigate risks for the
office of the CFO and provide online access to the Chairman and CEO
of large conglomerates. This is made possible with core propositions
around Analytics Transformation, Data Management, Enterprise
Performance management along with predictive and prescriptive point
solutions using AI/ML, NLP, Video and Image Analytics.

PwC’s Academy focuses on improving knowledge, skills, competence
and expertise of both professionals and students in the areas of finance
and accounting. This in turn will help organisations meet the
challenges arising in the rapidly changing regulatory and financial
reporting landscape of corporate India.

PwC India's cyber practice is one of the fastest growing in the country.
Focus has been on working with marquee brands and transformational
projects. The cyber practice has been focused on innovation and
integration of the latest tools and technologies. As an example, the
practice has invested in building breach assessment tools in-house on
one hand and is working on machine learning capabilities with a startup company, on the other.

The facilitators and instructors are experienced practitioners who have
undergone extensive training. They have worked with leading
organisations around the world and advised them on many complex
financial and reporting matters.

To contact Vaidison Krishnamurty:
Email: vaidison.krishnamurty@pwc.com | Tel: +91 976 9830 243
Web: www.pwc.in

International Expertise, Local Knowledge
DAC Beachcroft is a full service international law ﬁrm, oﬀering
corporate and commercial expertise alongside market-leading
sector knowledge, particularly in Financial Services, Insurance,
Healthcare, Real Estate and Technology. We provide a truly
market driven response to client needs, oﬀering a full spectrum
of services from systemised to bespoke.
With over 1100 lawyers, DAC Beachcroft is a closely connected
team of more than 2300 people committed to helping our
clients succeed. Our international reach includes a presence
in key markets across Asia Paciﬁc, Europe, Latin America and
North America.
As a founding member of Legalign Global, we are able to
oﬀer clients access to over 2,000 lawyers in 58 oﬃces globally.
Conceived and formed to meet the legal needs of our growing
list of multinational commercial clients, our model is designed
to deliver services seamlessly across jurisdictions by best-in-class
law ﬁrms in their region that share consistent, unparalleled
service standards.

“

The ﬁrm has a global reach, and the lawyers
give us a very realistic view of where we are,
they are very clear about how things work
and provide an excellent, reliable service. If
we have something really diﬃcult they are
always our ﬁrst port of call.

”

- Chambers and Partners, 2018

www.dacbeachcroft.com
Asia-Paciﬁc • Europe • Latin America • North America
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India: opportunities and challenges from a
legal perspective
Chris Wilkes, Partner, Global London, DAC Beachcroft LLP
For the first time, the World Bank's Doing Business
Report 2018 ranks India in the top 100. Jumping 30
places from the year before, the report recognises India
as one of the top ten improvers of the year, adopting 37
reforms since 2003, with almost half of these being
implemented in the last four years. This clearly
demonstrates India's recent efforts to strengthen its
position as a preferred global business destination.
Chris Wilkes

Opportunities
The attractions of operating in the world's second most
populous country are clear. India boasts the seventh
largest economy by GDP and a plentiful supply of
skilled people both to deliver and demand products
and services. With the announcement of initiatives
such as "Start up India" and "Smart Cities", the
Government is continuing to make determined efforts
to encourage investment.
Legally, India has a common law system like our
own and incorporates many principles with which we
are familiar and therefore comfortable. However,
foreign companies still need to be alert to Indian law

16

and business culture when negotiating and
contracting. Where dispute resolution is required, the
courts are also based on a three tier system similar
to the UK. However, one key distinction is that India
has a written constitution.
For the insurance industry, India offers many
opportunities with its burgeoning young, middle class,
insurable population and growing awareness of the
need for cover. The entry of foreign insurers and
reinsurers in India will also result in insurance
companies being able to provide more specialised
covers, such as cyber insurance policies, to
corporates. The move will also increase the country's
capacity to write large policies in areas such as
property, agriculture, engineering, casualty and energy,
although pricing will be a challenge.
The past few years have seen extensive changes to
India's re/insurance rules and regulations that have
paved the way for global carriers to enter the market.
Reforms that began in 2015 saw the FDI limit in the
Indian insurance industry increased from 26% to 49%,

LEGAL

India boasts the seventh largest economy by GDP and
a plentiful supply of skilled people both to deliver and
demand products and services.
although with a requirement for "Indian management and control".
Also, in January 2017, the Insurance Regulatory and Development
Authority announced that the placement of all Indian reinsurance
business would be subject to "order of preference" regulations, which
create a tiered system where Indian insurers are required to cede
business to reinsurers according to a prescribed order of preference.
Challenges
Operating in India, as in any developing economy, has its
challenges, perhaps the biggest being infrastructure, both in relation
to transport and power generation. Excessive bureaucracy can be an
issue, as is shown in the time it takes to start a business, enforce
contracts and deal with construction permits. The legal system can
also see disputes taking 20 years to go through the courts. While
bribery and corruption is also often cited as an issue, online
platforms are reducing the scope of the problem and India has a
number of robust laws to address it.
It should also be noted that the World Bank's report is based on
Mumbai and Delhi. If the same criteria were considered in other
states, the results would be different.

The Future
Tackling these challenges with further reform, regulation and
investment will be key to India's ongoing success and delivering on
its enormous potential.
In dispute resolution, we predict a significant rise in arbitration as
parties look for ways to avoid lengthy and time consuming litigation.
The Singapore International Arbitration Centre (SIAC), which opened
in 1991, is likely to see increased interest from the global business
community. In August 2017, it announced the opening of its second
representative office in India, in Gujarat, following its opening of a
Mumbai office in 2013. Indian parties have consistently been one of
the top three users of SIAC over the last five years and were ranked
as the top foreign user in 2013, 2015 and 2016.
The key to unlocking this foreign potential is to ensure that you tap
into international and local expertise through your key business
partners. DAC Beachcroft offers global expertise and has an office in
Singapore with close connections to leading Indian law firms.
To find out more, visit: www.dacbeachcroft.com
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Zaiwalla & Co Solicitors
Sarosh Zaiwalla, International Arbitrator
Sarosh Zaiwalla has chaired and/or participated as a tribunal member or sole arbitrator and acted as solicitor/counsel in over
1,300 international arbitrations involving ICC, LCIA, LMAA, DIAC, UNCITRAL and ad-hoc rules. He has extensive experience of
arbitrations involving the laws of countries in Europe, Russia, the Middle East, South Asia, China, and Africa. He is a British
national and speaks English, Hindi and Gujarati.
For more details on the appointment of Sarosh Zaiwalla as an arbitrator please contact:
Email: chloe.mcqueen@zaiwalla.co.uk | Tel: +44 207 312 1000
www.arbitratorinternational.org

CASE S TUDY: ZAIWALLA & CO SOLICITORS

Sarosh Zaiwalla is an International Arbitrator, practicing in London. He
is appointed by parties or by arbitral institutions to act as sole
arbitrator, or as an arbitral tribunal member for international
commercial disputes.
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He is a former member of the International Court of Arbitration of the
ICC Paris (representing India). Over the years, Sarosh has been
involved in over 1,300 international energy, maritime and construction
arbitrations in London and worldwide, either as a solicitor, counsel
party-appointed arbitrator or sole arbitrator. In 2002, the Indian Prime
Minister awarded him the Indian National Law Day Award for his unique
contribution to the field of International Arbitration.
His 35 year legal career has seen him act for private and state-owned
clients such as the President of India, the People’s Republic of China,
the FTSE 500, Indian Oil Corporation and ICICI Bank.
He has facilitated various international mediations including on request
by the Dalai Lama, on issues relating to China.

Over his career as a solicitor of England & Wales, Sarosh has acted in
over 110 matters that have substantively changed the English law,
known as ‘reported cases’.
His extensive experience in international law, and in depth knowledge
of India, Russia & CIS, the Middle East and Africa, means that he
is regularly appointed as an arbitrator by commercial parties from
these jurisdictions.
Memberships:
•Chartered Institute of Arbitrators (CIA)
•London Court of International Arbitration (LCIA)
•Member of the Indian Council of Arbitration
•Member of the Dubai International Arbitration Court (DIAC)
•Supporting member of the London Maritime Arbitrators Association (LMAA)
•Member of the Panel of Arbitrators of the Korean Commercial Arbitrators Board
•Bar Council of India
•Qualified Mediator of the Centre for Effective Dispute Resolution (CEDR)
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HSBC India

CASE S TUDY: HSBC INDIA

Complex deals require flawless teamwork, quick decision making and
timely execution, especially in a cross-border situation. At HSBC, we
believe that the power of our global network is at the heart of why so
many companies choose to do business with us.
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A great example of this is when Rentokil Initial plc recently acquired a
majority stake in PCI Pest Control in India. Here’s how HSBC helped to
execute this transaction in a seamless way.
Rentokil Initial plc is an existing Global Commercial Banking customer
of HSBC UK, which also has a relationship with HSBC Group across 16
locations globally. HSBC is also the core transaction and facility
banker for Rentokil Initial in the Asia Pacific Region.
In a bid to consolidate their Indian operations and strengthen their
leadership positioning, Rentokil Initial acquired a majority stake in PCI
Pest Control, the leading Indian pest control services provider.

HSBC was mandated to manage the overall transaction ranging from
fund flows, FX conversion, regulatory filings and managing escrow
arrangements. This transaction involved various time-critical steps
including the acquisition of stakes from existing Indian shareholders,
fresh capitalisation as well as acquisition of Rentokil’s existing Indian
business into a newly formed corporate vehicle.
This mandate came with its own unique set of challenges. Since
Rentokil is a listed company, the HSBC team had to handle multiple
streams within strict confidentiality requirements. Moreover, the
transaction involved timely movement of funds through the UK to
Singapore to India, mandatory regulatory filings, timely transfer of
ownership and change of the account dealing authorisations. Since
the pay-out to PCI’s owners was to be made in local currency, the
HSBC India Commercial Banking team also set up a FX limit to meet
this requirement.

FINANCE

This deal is yet another instance of how HSBC’s capabilities are geared
towards handling complex international transactions. Being able to
work with Rentokil seamlessly, understanding their requirements and
handholding them through the course of the deal was all critical in
delivering a successful outcome.
As noted by Rajat Verma, Head of Commercial Banking, HSBC India,
“The complexity, numerous parallel transactions and limited timelines
meant that we needed to bring out the best across teams, verticals and
countries. We had to ensure a seamless delivery to the client and it is
commendable that the entire operation went off smoothly and without
any glitches.”
Stuart Milne, Group General Manager and CEO, HSBC India, says,
“HSBC really comes into its own in handling complex cross-border
banking solutions for our customers. Working as one team with
Rentokil, we delivered on time and to our customer’s high expectation.
Doing business in India may seem challenging and complex but with
HSBC at your side, you can be sure of the best possible execution.”
The Rentokil Group is a leading pest control, hygiene and work-wear
service provider. It is listed on the London Stock Exchange, has
operations in over 66 countries and employs over 38,000 people. The
Group enjoys a market cap of over US$6.6 billion and had revenues of
over US$2.77 billion in 2016.

Deal Team:
HSBC Commercial Banking:
• Michael Miller | Deputy Head of South Region, Large Corporate,
CMB | HSBC Bank plc
• Sumit Chakraborty | Vice President, Corporate Banking, CMB India
• Sekhar Pakki | SVP & Head India Desk, Corporate Banking, HSBC
Bank USA, N.A.
HSBC Global Markets:
• Mudit SHARMA | Senior Manager, Global Markets India
HSBC Securities Services - Corporate Trust and Loan Agency:
• Dhruv DESAI | Vice President, CTLA India
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Out of the red? Bankers foresee happier times
India’s banks are looking towards a positive future. The country’s
corporates need credit if it is to maintain its economic momentum, a
newly rich middle class, and a host of small businesses want the
sophisticated financial facilities that banks have traditionally supplied.
A radical government is pushing through an overhaul of the entire
financial sector, offering new entrants a part of the banking market and
promoting the use of cheap, advanced technology as part of a
comprehensive initiative.
For the traditional banks, the undoubted opportunities are matched by
some anxieties, with profits in decline and loan growth sluggish as the
economy slows. Concerns over non-performing assets have resulted
in limiting the banks ability to lend, causing the Government to
intervene. The balance sheets of the major state-owned banks still
need strengthening.
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“one of the world’s biggest opportunities to create value in
banking,” according to a 2017 report from the leading management
consultants McKinsey.
“Macroeconomic fundamentals continue to be strong, the country is
engaged in a digital revolution, and the ongoing disruptive changes –
including momentum on the regulatory front – point to possibilities for
both new entrants and incumbent banks,” the report stated.
The healthy performance of some banks on the stock market in late
2017, suggested that market-watchers believe the bad debt crisis may
now have peaked, and the Government’s ambitious plans to revitalise
the economy must include a robust banking system. Trillions in loans
must be raised for the Government to meet its targets for rebuilding
industry and restoring the nation’s infrastructure.

Cyber attacks are also emerging as a serious threat as more and more
Indians turn to their computers or smartphones for banking, according
to the bi-annual Financial Stability Report published in summer 2017,
by the Reserve Bank of India (RBI).

Furthermore, the demonetisation crisis of 2016, when the Government
suddenly withdrew billions of high value banknotes in a crackdown on
the black economy, meant many Indians found themselves with money
to bank. In late 2017, deposits were still rising at a healthy annual rate
of around 10%.

Nevertheless, analysts are far from pessimistic about the industry’s
longer terms prospects. Indeed, India’s banking sector represents

The sector is also bracing itself for sweeping changes as the
Government presses ahead with parallel campaigns to transform

FINANCE

India into a cashless society and to ensure that the rural poor also
enjoy the benefits of these banking facilities. The challenge for the
banks is huge, say analysts, but with change come chances for the
innovative ones.
Prime Minister Narendra Modi, has put financial inclusion at the heart
of his reform agenda. Under his People’s Money Scheme every citizen
should have access to basic affordable banking and financial services,
including accident insurance, overdrafts, and pensions.
Since its launch in 2016, more than 280 million new accounts have
been opened under the scheme, which relies heavily on the internet –
mobile phones are now in the hands of most people even in the
remotest areas of the country – to carry out transactions.
Indeed, progress towards a cashless economy looks unstoppable. At
least 85% of transactions are still in cash, but an ever rising number of
customers are now using the RuPay card, a low cost government
backed, domestic alternative to international credit or debit card
platforms, such as Visa or Mastercard.
Such initiatives complement a government drive to provide every
citizen with a unique digital identity. Since 2016, almost the entire
adult population has been issued with a biometric ‘Aadhaar’ card,
supported by its own digital platform to authenticate the user. In time,
the Government hopes the entire financial sector will also make use of
the Aadhaar cards.
More competition is on its way too. In a reversal of official policy, the
State now encourages new domestic entrants to set up basic
‘payments banks’, where they can accept deposits but not issue loans
or credit cards.

New banks have been attracted into the market. Since 2014, the RBI
has issued licenses to two universal banks, 11 payments banks and ten
small finance banks. In 2017, Airtel became the first telecoms group
to launch banking operations in India.
Moreover, rules have been relaxed to allow foreign banks, which
account for just 5% of the sector’s assets, to establish a serious
presence in India. By setting up wholly owned subsidiaries, they can
now operate without any of the existing restrictions on the size of
branches or the raising of capital.
The transition for some banks might be difficult but in the words of the
McKinsey report, India is seeing the emergence of a “digital, inclusive
and inter-operable, financial services market”.
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A private affair: the insurance market matures
India’s insurance industry has finally come of age. For the first time,
some of the country’s leading insurance businesses are offering shares
in a flurry of much publicised Stock Market launches.
In 2016, first was ICICI Prudential, followed by SBI Life, ICICI Lombard
General and the public sector General Insurance Corporation (GIC),
who all made their market debuts amid keen investor enthusiasm.
The launch of ICICI Prudential, the country’s largest life insurer, saw a
joint venture between Prudential and the private bank ICICI, raising
US$244 million in the country’s largest flotation, with shares
oversubscribed several times.
For market watchers, these flotations mark a new highpoint in the
industry’s fortunes. In 2000, insurance was still a near state monopoly,
in the hands of just two companies, Life Insurance Corporation (LIC)
and GIC.
Stock Market listings, as well as legal changes to allow a new and wider
role for foreign players, confirm the sector’s path back to the private
sector and towards a place in the international insurance marketplace.
India can trace the origins of its private insurance industry back to
1818, when Europeans in Kolkata established the Oriental Life
Insurance Company, largely to meet their own needs, but the sector’s

subsequent history has been far from straightforward, reflecting shifts
in government thinking.
In 1956, the Life Insurance sector was nationalised and the Mumbai
based LIC was formed to take over the running of 245 businesses
including 16 foreign firms. That was followed in 1973, by the creation
of GIC to take charge of the general insurance business through
four subsidiaries.
But nationalisation was short lived. As part of the general liberalisation
programme, the industry returned to the private sector in 2000, under
the supervision of the Insurance Regulatory and Development Authority
of India (IRDAI).
In time, the authority sanctioned the flotation of a first wave of private
insurance companies, and the Federal Government has since
announced plans to partially list all five of the state-owned companies,
reducing its stake to 75%.
Despite privatisation, the sector has enjoyed mixed fortunes in recent
years. The number of insurers has grown from five in 2000, to more
than 50 in 2017, offering the public a broad portfolio of products, and
gross premiums have grown at an average annual rate of 7.2% over the
last decade.
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The industry’s profit record bas been mixed. Companies took a hit
during the global financial crisis of 2007-2008; they have been forced
to endure multiple regulatory changes, and some mis-selling scandals
have tarnished their reputation.
What is beyond doubt, however, is the sector’s growth potential. “The
Indian insurance market is a huge business opportunity waiting to be
exploited,” according to a 2017 report from PwC, which predicted
‘exponential growth’ over coming years.
It is an optimism rooted in some unchallenged forecasts. As PwC
points out, the world’s second most populous nation is only the
15th largest in terms of premiums: it currently accounts for less than
1% of the world’s total insurance premiums and about 2% of its life
insurance premiums.
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This leaves huge room for growth. According to a report from KPMG in
2017, the total insurance premiums over the next five years is expected
to increase by between 12% and 15%, far faster than the global figure.

Financially literate, they no longer see property and gold as the only
proper investments, and happily use technology to seek out the most
appropriate financial products online. “Digital as a whole has made the
system easy to understand and transparent for online users,” according
to KPMG.

The average annual premium paid in India is less than US$60,
compared with an Asian average of US$343 and a global average
of US$638.

The latest technologies, such as Blockchain, Machine Learning or
Artificial Intelligence, also promise major efficiency gains for insurers
in managing data, cross-border payments and assessing risk.

Far reaching demographic change should also work in favour of the
insurers. Life expectancy and population numbers are growing fast, and
the younger generation includes millions of middle class Indians with
rising disposable incomes.

One huge market opportunity is Health Insurance. Only a small
percentage – barely more than 10% – of the national workforce is
currently employed by Government Agencies and big corporations,
which pay for private coverage for their staff.

FINANCE

For the first time, some of the country’s leading
insurance businesses are offering shares in a flurry of
much publicised Stock Market launches.
The deficiencies of India’s underfunded state healthcare system make
private cover particularly attractive. At the same time, increasing
affluence has brought a steady rise in the incidence of lifestyle
complaints such as hypertension and diabetes needing costly treatment.
The latest figures confirm the impression of a health insurance boom
which is set to continue. In 2014, the Indian health insurance market
was worth US$2.7 billion, up from just US$1.5 billion in 2004. By one
reckoning, it’s now on course to reach US$8 billion by 2020.
The key driver in the insurance market’s growth might be down to state
support. The Government of Narendra Modi, has focused much of its
reforming zeal on promoting financial inclusion, using online channels
to spread the benefits of prosperity to the poor through access to
financial services.
The Prime Minister himself has launched two separate schemes which
cover Accident and Life Insurance, offering basic coverage at nominal

rates. They can be easily acquired through government and private
insurance firms.
No less important, the old rules that once closed the insurance market
to foreign companies have been progressively relaxed. After
privatisation in 2000, they were allowed to take a 26% stake in joint
ventures with local insurance companies, and the FDI cap was raised
to 49% in 2015.
The additional funds brought in by these companies, it was hoped,
would be deployed by insurers to expand their presence across the
country and to bankroll new digital ventures, easing the business of
buying and selling policies through the use of technology.
Such reforms have tempted a few leading companies eager to secure
a place in India, or more recently, raise their existing stakes. Among
those on the list are some of the biggest names in the industry such as
AXA, Allianz, Aviva, MetLife and Old Mutual.
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Global cover from MS Amllin

Local experts and support
With offices in 26 countries,
including Bermuda, Dubai,
Germany, India, London, Miami,
New Jersey, Singapore, and
Zurich, MS Amlin is the Londonbased international arm of
Japanese global insurer, MS&AD.

msamlin.com
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MS Amlin plc
In contrast to India’s rapid economic development, India’s insurance
market has not kept pace. This means in the face of significant
exposure to natural catastrophes, many sections of the economy are
left vulnerable. MS Amlin is part of MS&AD, the world’s 8th largest
non-life insurer and its commitment to India has both helped close
this underinsurance gap and so support India’s position as a centre
for (re)insurance.

CASE S TUDY: MS AMLIN

MS Amlin is proud to have been the first Lloyd’s syndicate to join the
Indian (re)insurance market and Lloyd’s India platform. Since joining
the local market in Mumbai in 2017 – opening its office in March and
commencing underwriting reinsurance in April – MS Amlin’s specialist
underwriting team has offered a range of reinsurance products to local
cedents. It is clear that MS Amlin has the ambition and resources to hit
the ground running to serve this fast-growing market.
The enormous growth potential in India presents a fantastic opportunity
for (re)insurers. The non-life insurance market has grown 17.2% on
average over the past five years – spiking to 32% in 2016, driven largely
by the Government’s new crop insurance scheme. With such rates of
growth expected to continue and reinsurance premiums set to follow
suit, it is an exciting time for MS Amlin to be part of the market. Nonlife insurance penetration remains well below the global average at only
0.8% per year, highlighting the huge opportunity for (re)insurers.

MS Amlin has had a long-standing relationship with the Indian
insurance market - in particular supporting its clients following the
Maharashtra floods in 2005. The company believes that having a local
presence will strengthen client relationships and provide opportunities
for future business growth. Insurance companies across the market are
increasingly choosing to partner with local reinsurers who understand
the market and business, share the same time zone and can meet
regularly. By being present in the market, MS Amlin is responding to
this demand for increased local presence.
Local reinsurance regulations introduced in 2016 stipulated an order
of preference for the Indian market, whereby reinsurance had to be
offered first to local reinsurers – including local branches of foreign
reinsurers, like MS Amlin – before being offered to those companies
without a local presence. MS Amlin therefore has a clear advantage
over its competitors and provides additional protection to its book
against future regulatory changes.
Adopting MS Amlin’s global underwriting philosophy
MS Amlin’s book of profitable existing business, combined with the
huge growth opportunities in India, has provided the company with the
platform to implement its global underwriting philosophy without
necessitating compromise to meet top-line pressures. It has also freed
up management’s time, allowing them to focus on understanding the
31
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local regulatory landscape and embedding best practice processes
within MS Amlin’s first year of operation. This measured approach has
been particularly helpful when dealing with the administrative toll of
running a business in India.

CASE S TUDY: MS AMLIN

MS Amlin continues to invest in the local economy through its
recruitment, training, capital and ancillary services - all whilst growing
the business and expanding its product offering. The reception from the
local market has been excellent. MS Amlin’s clients and brokers in
India have recognised the commitment to the market, and this is
expected to be beneficial over both the short and long term.
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Wider engagement in India
MS Amlin’s parent company, Mitsui Sumitomo Insurance Co., Ltd.
(MSI), entered the general insurance market in 2003, through a joint
venture with the Murugappa Group, a leading Indian business
conglomerate, to create Cholamandalam MS General Insurance Co.,
Ltd. (Chola MS).
Headquartered in Chennai, Chola MS is a multi-line non-life insurance
carrier with 107 branches across India, providing both retail and
commercial insurance products in areas such as healthcare, car, travel,
home and accident insurance. Its products are distributed via its
extensive network of 9,000 agents. In 2016, the company achieved
gross written premiums of around US$461 million, representing a 28%
increase on the previous year.

MSI is committed to the Indian insurance market, and this was evident
through its increased ownership stake in the joint venture from 26% to
40% in 2016, as it seeks to expand in such a dynamic growth market.
In addition to activities in non-life insurance, MSI invested in Max Life
in 2012, a life insurance company based in India with more than 210
branches across 143 cities, and more than US$7 billion in assets
under management.
Both MSI and MS Amlin will continue to focus on developing the life
and non-life (re)insurance businesses in India. By deploying their
extensive networks of overseas offices, and making full use of its broad
range of leading products and services, both companies have a wealth
of expert resources to draw upon in order to help alleviate the wide
variety of risks occurring in India and throughout the world.

ICT

In the fast changing world of financial technology (fintech), this could
be India’s moment. Innovators across the world are developing ever
smarter software and platforms capable of bypassing traditional
financial providers. The goal is to give customers direct digital access
to a comprehensive range of online services from payments, to lending
and insurance.
Few countries can match India’s potential for growth. With a population
of 1.3 billion people, many of them are fast embracing the digital
future. Research jointly conducted for Google and Boston Consulting
Group, found that India saw 13.7 billion digital transactions in 2017,
up 12.5% in a year.
Money is pouring into the sector too. In much of the developed world,
fintech investment has been slowing amid worries over global
economic trends. By contrast, in Asia the total figure rose by more than
12% in 2016. With its low labour costs and deep talent pool, India was
among the region’s bright spots.
The country is rushing to adopt the latest financial technology as it
moves towards a cashless society, but it still has plenty of ground to
cover. Globally, credit card payments overtook cash for the first time in
2016. Yet in India cash still accounts for some 80% of transactions.

The catch-up won’t take long if the soaring use of smartphones is any
indication. India’s smartphone user base is expected to expand to
about 500 million users by 2020, up from about 150 million in 2016,
as more and more people go online not only for their shopping but also
for banking and other financial services.
"India could not be more ready for a digital revolution in financial
services, with government interventions on one hand and growing
consumer awareness on the other,” said Amit Kumar, fintech partner
and Managing Director, Boston Consulting Group, in a recent report.
State intervention has indeed proved especially valuable in setting the
conditions for a digital future. The Government is keen to see India at
the forefront of the “Fourth Industrial Revolution” and is busily
pushing a series of initiatives aiming to spread the benefits of the
digital age across society and foster the growth of new Indian high
technology hubs.
Top of the list, and close to the heart of Prime Minister Narendra Modi,
is the ambitious Digital India programme which promotes the goals of
universal digital literacy, the digital delivery of many government
services, and improved infrastructure which would serve the entire
country from the major cities to remote villages.
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Start-up businesses can now expect income tax exemptions for their
first three years, for example, and there are special tax rebates for
merchants who accept more than half of their transactions digitally.
More importantly for the fintech sector could be the Prime Minister's
People Money Scheme, which sets out to ensure that every citizen has
access – where necessary through mobile technology – to basic
affordable banking facilities, including accident insurance, overdrafts
and pensions.
This is part of a wider and hugely positive vision of digital technology
as a tool for social improvement. The internet and networks, he says,
can help usher in a “new era of inclusion and empowerment” by
offering cheap access to services, whether government, medical,
financial or educational.
For good measure, innovators and high-tech start-ups have the
enthusiastic support of the regulators and of the Reserve Bank of India.
The bank’s key role in promoting the not-for-profit National Payments
Council of India (NPCI), which has been leading the way to creating a
cashless society in India, is another central aspect of the Modi vision.
It is the NPCI, for example, that launched not only the Unified Payments
Interface (UPI), a flagship money transfer system to enable mobile
transactions between banks, but also the highly successful RuPay debit
cards, now accepted at all cashpoint machines, point-of-sale terminals
and most online merchants around the country.
The fintech sector’s greatest gift from the Government may have been
largely unintended. The Government’s decision in 2016, to withdraw
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the vast majority of banknotes – “demonetisation” – in an effort to
defeat money laundering, prompted an upsurge of interest in digital
payment methods.
Proof of the market’s long term potential can be witnessed only by the
developing rivalry between global tech giants bidding for the business
of India’s new generation of digital consumers. In 2017, for example,
Google launched its own payments app, Tez – meaning fast in Hindi –
which will allow smartphone users to buy goods in stores or send
money to people nearby.
This puts the US tech giant on course for collision with Paytm, the
successful home-grown mobile wallet start-up, which boasts more
than 200 million users. Paytm has been heavily backed not only by

ICT

The goal is to give customers direct digital access to a
comprehensive range of online services from payments,
to lending and insurance.
Alibaba, the Chinese e-commerce giant, but also by Softbank, the
Japanese telecoms and technology group.
The part India’s own tech companies will play in developing the new
fintech ecosystem remains uncertain but the signs are promising. The
Indian fintech software market is forecast to reach US$2.4 billion by
2020, twice the 2017 total, according to the National Association of
Software and Services Companies (NASSCOM).
There is no doubting the eagerness of home-bred entrepreneurs to win
their share. A NASSCOM report noted that India saw more than 1,000
tech start-ups in 2017, taking the total to 5,200. “India is one of the
fastest growing start-up landscapes in the world and every major
accelerator, investor and angel group is participating,” said Chairman
Raman Roy.
Fintech stood out as especially promising with much interest in cutting
edge developments: a third of all fintech funding in 2017, went to
advanced technologies such as Artificial Intelligence and Analytics.
While the digital payment and lending sectors were approaching
maturity, wealth management and insurance are also emerging as
growth areas.

To stimulate further interest, NASSCOM is running its own incubation
programme aimed at creating a network of 10,000 tech start-ups in
collaboration with India’s individual states. Under the scheme, early
stage businesses are helped to find space in central locations in ten
cities across the country. It also offers access to funds and mentoring.
In fact, mini hubs are already fast developing outside such well
established centres of excellence as Bangalore and Mumbai.
According to NASSCOM, cities such as Jaipur, Pune, Ahmedabad,
Chennai and Vizag are quickly developing into specialised hubs for the
growth of key industries.
In one more mark of its techno-enthusiasm, the Government has
launched the world’s largest biometric identity card scheme. The
programme, first announced in 2009, aims to issue every Indian with
a 12 digit “Aadhaar” number, corresponding to records that include a
citizen’s fingerprints and eye scans.
In time, the Aadhaar number will be needed to access a range of
services including banking and welfare schemes. Despite concerns
over privacy and court challenges, more than 1.13 billion Indians have
been registered so far.
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Embracing role-based
learning, the Equiniti way

CASE S TUDY: EQUINITI INDIA

Equiniti India
Equiniti India (EQI) is an Equiniti Group (UK) company that offers
Application Development, Application Support, Software Quality
Assurance, IT Infrastructure Support Services, Project Management
Office (PMO), BPO – Voice/Non Voice – services including People
Services, Marketing & Sales Support and Finance Shared Services to
various Equiniti Group companies and clients of Equiniti.

Following the vision of the MD, a digital learning portal, ‘EQI Digital
Academy’ was launched in March 2017. The initial process included
aligning the learning goals with the business goals for 2017, with a
focus on skill enablement of a minimum of three quarters of staff,
improvement in the learning maturity model, and ensuring sustenance
of learning.

EQI opened for business in 2014, with less than 100 employees,
initially transferring services from three external outsource/offshore
partners. Today EQI is a Centre of Excellence with 900 posts that
leverages innovation and transformation to deliver solutions. EQI
credits its growth to its “People”.

The portal’s mainstays included role based learning, aspirational
learning and community learning with equal mixture of courses across
competencies. Within 90 days of its launch, the utilisation dashboard
threw up congratulatory numbers – 97.4% participation, 98.2%
distinct logins, 3,653 person hours of total training with a 4.9 hours
being average per person and, 2,319 course completions and 231
unique active community users.

Effectively leveraging and continuing to build skill sets of each and
every person in an organisation is vital, especially in the new economy
that requires companies to run lean and produce increasingly higher
results. Sam Halford, Managing Director, Equiniti India, had a vision of
setting up a Learning & Development (L&D) function that promotes a
digital and collaborative learning workplace, meeting the needs of
growing EQI and its employees. A separate L&D function was setup in
2016, to provide varied solutions to ensure the cultivation of an
innovative and attentive culture of professional development. From the
time of its inception, the L&D team conducted a deep dive analysis of
role and service specific expectations in terms of competencies. This
aided in drawing a comprehensive learning charter with robust
objectives. Several micro learning initiatives which are being leveraged
by the team ensures the learning quotient is always at its peak.

The unique ‘Communication & Engagement strategy’ arrayed by the
team to make staff adopt the digital learning culture, has earned huge
recognition in the L&D market and termed as “a repeatable model” for
any organisation which aspires to launch a digital learning initiative.
The most exciting accomplishment is that EQI’s robust L&D process
has proved that the Learning Maturity Level has shifted from L1: Initial
to L2: Repeatable.
Sam quoted, “Organisations seeking to embark on an e-learning
initiative or are trying to adopt a digital learning culture must remember
two things: 1) Focus on role based learning and 2) Identify an innovative
communication and engagement strategy with their staff”.
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THE UK INDIA BUSINESS COUNCIL REVEALS W
WHY BRITISH BUSINESSES
NEED TO GRAB THE INDIAN OPPORTUNITY N
NOW
The UK-India partnership already rests on strong foundations. The UK
is the biggest G20 investor in India, while India is the third largest
investor in the UK, spending more in the UK than the rest of the EU
combined. As a result, the UK’s decision to leave the EU presents a
huge opportunity in terms of trade and investment between these two
nations. This is an opportunity for the UK and India to build an even
closer relationship.

which export tend to grow faster, employ more people, and
" "  " !" !" !" "   "
counterparts. By exporting to India, UK businesses will develop
expertise that will enable success elsewhere.

HERE’S WHY…
British businesses already employ as many as 700,000 people in India.
The International Labour Organisation has predicted that by 2020
India will have 116 million workers in the work-starting age bracket
of 20 to 24 years old, 22 million more than China. This is driving the
expansion of a middle-class consumer market, which is projected to
become the biggest in the world by 2030, according to The Economist.
These consumers may be value conscious, but also brand conscious
and drawn to British products and services.

TOP EXPORTING
E
TIPS
Practiccal advice to consider when exporting to India...

EXPORT OPPORTUNITIES
Despite the strong UK-India bilateral investment partnership, trade
""""""!" !"!""""
Although UK-India total trade in goods and services grew by 161 per
cent from 2004-14, the UK is still only India’s 12th top trading partner.
Two-way trade between India and the EU dipped from $98.5 billion
in FY 2014-15 to $88.4 billion in FY 2015-16. The latest government
 " " " !"  ! " " " " !" !" "
amounts to $21.9 billion. Currently, the UK’s share of exports to India
""!!""""!"""" !"
of the relationship.

There are, therefore, multiple reasons why British businesses
must grab this opportunity now.

1

2

3

4

5

As a result, the opportunity which presents itself post-Brexit is clear:
it’s time for British businesses to boost their exports to India.
Beside being an attractive destination in itself, there is another
" " "  !" !" !" successful links with India –
the knowledge and experience to have similar success in other high
growth markets in Asia. There is strong evidence to suggest companies

6

It is helpful to approach an in-country market research team for a
productt feasibility assessment. This can help you decide whether
your prroduct is right for India.
Yo
ou typ
pically need to complete 11 documents to export to India.
 "!"!"""!"! "!" "!" !""
to yourr business.
Certain
n goods require the receiver to hold a Special Import
Permission,
Permisssion, although the majority do not require any licence.
Political
al consensus around a ‘One Nation, One Ta
ax’ has recently
led to the amendment of the constitution to bring in the Goods
and Service
ervice Tax
a (GST). The goal of the GST is to turn India
" !"  " ! " " "  " !" !" "  " !"
hassle-free
-free business environment. Previously, taxes differed from
state to
o state.
Most products being exported are expected to follow standards
set by the International Organization for Standardization, though
there are 109 products which have to comply with the Indian
quality standards.
standards
Given India’s climate and seasonal extremes, it is advisable
that the packaging of the product takes into account conditions
 ""!

Visit www
w.ukibc.com
.
for India information. For support on your India plans contact www
w..ukibc.com/about/meet-the-team
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Confederation of British Industry (CBI)
Events & networking
• Quarterly briefing of CBI members by the British High Commissioner
to India

The CBI India office is based in New Delhi.
Here is a brief background about CBI India:
The CBI set up its full-time office in India in July 2012 and has more
than 150 member companies, mostly British employers doing
business in India. It is a body which deals with members across
sectors and size.

• Joint activity and events in partnership with the Foreign and
Commonwealth Office, Department of International Trade, UK India
Business Council, FICCI, CII and Department of Industrial Promotion
and Policy, Government of India

The CBI in India offers its members the following services:
Information & advice
• The CBI's New Delhi-based office provides members with
independent, on-the-ground, economic, business and political
analysis of the key issues mainly in the policy space facing companies
in India
• Members receive the CBI's monthly newsletter India Update
• Company specific advice is provided through email, in-market and
on visits to the UK.
Policy/regulatory issues
• Provides a voice to members in India on business matters, in
40

meetings with Indian government officials and by feeding into UK
and EU lobbying activities.

Across the UK, the CBI speaks on behalf of 190,000 businesses of all
sizes and sectors which together employ nearly 7 million people,
about one third of the private sector-employed workforce. With offices
in the UK as well as representation in Brussels, Washington, Beijing
and Delhi, the CBI communicates the British business voice around
the world.

• Company specific workshops and ministerial roundtable meetings
with UK and Indian ministers in India and the UK

• Special forums to help members with specific in-market needs.
India-related projects in CBI:
• Two editions of Sterling Assets India report - UK FDI creating
Indian jobs
• India was part of the international itinerary for the CBI’s Leadership
Programme delegates in 2017, for the second time in a row
• The India signature event India Banquet has been held in London for
three years in a row
• CBI Director General Carolyn Fairbairn is part of the UK India
CEO Forum
• Running the UK India Women’s Leadership network.

INFRASTRUCTURE

Building on success: the busy road ahead
If India is to fulfil its economic ambitions, one element will be crucial:
an efficient infrastructure to meet the needs of both the economy and
a fast rising population. Competitive nations need not only a smart
workforce but also dependable transport and power systems.

over ambitious PPPs, and problems acquiring the land needed for
major schemes. In 2015, the administration calculated that it would
need to spend US$1.5 trillion on infrastructure over ten years to bring
it up the required standard.

For India that is a challenge. By common consent, an economic growth
rate that has averaged 7% in recent years has imposed desperate
strains on an ageing and often outdated and neglected infrastructure.

Yet for India’s engineers and construction companies these should be
happy times. Well aware of the country’s shortcomings the
Government has put providing India with an infrastructure fit for the
21st century at the top of its public agenda.

Business leaders regularly complain that overburdened systems are a
stumbling block on the road to expansion, and in the World Economic
Forum’s 2017 study of global competitiveness, India took 68th place
for the quality of its infrastructure.
The list of defects includes unreliable power supplies, overcrowded
and ill-maintained roads – almost 40% of the network was still
unpaved in 2015 – lengthy delays in moving rail freight, inefficient
ports, and too few airports to service the world’s fastest growing
aviation market.
Any solutions will be costly and complex. Past attempts have often
been hindered by corruption, inadequate access to long term finance,

The 2017 budget featured a 25% increase in overall capital expenditure
with US$60 billion earmarked for infrastructure projects. Topping the
list; an extra US$35 billion for railways, and an 11% increase in the
highways budget to almost US$10 billion.
Such investment makes good sense for a country in need of new jobs.
A report by the ratings agency, Standard & Poors, estimated that for
India to increase its share of spending by just 1% of GDP would add
more than 1.3 million jobs and boost GDP by at least 2%.
Targets are ambitious. In 2016, Delhi said it wanted to see an extra 50
airports opened within three years, helping to spread prosperity across
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the entire country. Months later it announced approval in principle to
establish 18 new airports on greenfield sites in smaller towns and
cities, from Sikkim to Kerala.
Energy too is a major target. A US$2.5 billion Government initiative
seeks to provide more than 40 million families with access to
electricity by the end of 2018, and ministers have prioritised stepping
up power production, using green energy sources where possible, to
prevent the regular cuts that still hold back industrial production.
So help from foreign investors is welcome. Japan, now the largest
single player in terms of the number of infrastructure projects in India,
had investments worth US$1.7 billion in 2016, and has provided a
substantial loan towards the cost of India’s first bullet high-speed rail
line between Mumbai and Ahmedabad.
On the railways, a transformation is already underway. Passengers have
profited from better signalling and tracks that have raised the speed of
faster trains to a respectable 137kmph. And they can look forward to
much more. The new 483km Ahmedabad to Mumbai link scheduled for
completion in 2023, will reduce journey times from more than seven
hours to barely three hours.
In Delhi, the Metro system, built partly with Japanese money, has
transformed the lives of millions of commuters since a first stretch
opened 15 years ago, offering a fast, clean air-conditioned service, far
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superior to the city’s buses. The capital’s network now boasts six lines,
with more planned or already underway.
The sheer scale of the project is awe-inspiring. When the next major
phase of the network’s expansion, adding an extra 104km of track, is
completed, Delhi will have the largest Metro system outside China,
carrying some seven million passengers a day.
Nor is Delhi alone: nine cities now have rapid transit systems. Most
recently, Lucknow joined the list with a system built and financed

INFRASTRUCTURE

The 2017 budget featured a 25% increase in overall
capital expenditure with US$60 billion earmarked for
infrastructure projects.
as a joint venture between the National and Uttar Pradesh
Governments. Many more such projects may follow. The Prime
Minister has suggested that 50 Indian cities are now ready for their
own Metro networks.

Himalayan environment. Nine more such tunnels, he said, were
planned for the region. Thanks to the new link, built at an altitude of
1,200m, journey time between the cities of Jammu and Srinagar have
been cut by at least two hours.

Concrete evidence of its commitment to an infrastructural overhaul, the
new bridge across the Brahmaputra in Assam will be hard to beat.
Opened by Prime Minister Modi in Summer 2017, the country’s
longest bridge is 9km long, spanning the river on 182 piers.

Meanwhile, the Government in 2017, announced proposals for the first
phase of its “Bharatmala” project which sees the construction or
upgrading of 20,000km of highway. Transport companies can expect
new expressways and the creation of economic corridors aimed at
speeding up the movement of cargo and reducing bottlenecks.

In time, it could vastly enhance the economic prospects of an isolated
area of North East India where travellers were previously forced to
depend on a ferry service. For good measure, it could prove valuable
to the army if it needs to move extra forces towards the disputed
frontier with China.
Indeed 2017 was a good year for grand openings and record breaking
infrastructure projects. Also completed, after six years work, was the
massive Chenani-Nashri tunnel in the state of Jammu and Kashmir, at
9km the longest road tunnel in India.
Inaugurating the tunnel, Prime Minister Modi spoke of a “long leap of
development” that would boost tourism while helping to safeguard the

Private money is also revitalising India’s ports. In the past, the 12 huge
state-owned facilities dominated the nation’s trade, handling more than
70% of the country’s shipping by volume. Today that figure has fallen
to just 55%, as private companies rush to meet the surging demand
generated by India’s booming international trade.
Furthermore, the Government’s Saga Marla modernisation programme
envisages a massive outlay – much of it to be funded through PPPs –
to upgrade 12 of the country’s major ports, setting up as many as 142
new cargo terminals and harnessing the development potential of the
country’s entire 7,000km coastline.
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Embassy continues to expand
its high quality real estate portfolio
Mike Holland, CEO, Embassy Office Parks
Now approaching its 25th anniversary, Embassy Group,
is India’s largest private office space developer and
owner. Based in India’s high-tech hub of Bengaluru,
the company has become the first port of call for many
leading global companies requiring top quality
commercial premises and facilities for their
professional workforces.

CASE S TUDY: EMBASSY OFFICE PARKS

Mike Holland
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An independent study by Track2Realty published in the
Times of India in January 2017, described the Group as
the first (#1) choice for foreign investors in India both
for property development and investment.
Founded by Chairman and Managing Director, Jitu
Virwani, in 1993, Embassy is regarded as a pioneer
in the leasing model for commercial space in India.
The Group’s business operations cover Chennai,
Hyderabad, Pune and Coimbatore as well as
Bengaluru and overseas in Malaysia and Serbia. The
firm has a unique niche in the development of
integrated office parks.
Holding an extensive land bank, Embassy has
developed 3.7 million m2 of commercial, residential,
retail, hospitality and industrial warehousing. The
Group is now pursuing a new expansive strategy
extending its presence in luxury residential space, the
hospitality sector and industrial parks.

The Group’s development over the last two decades
reflects India’s dramatic economic growth and the
entry of many international firms into the country, all
of which seek standards of facilities as good as in their
home countries. As a leading real estate developer,
Embassy is also playing a role in India’s expansion of
Special Economic Zones (SEZs). These projects are
designed to accommodate export-oriented domestic
and international companies and Embassy Group is
focusing on helping to develop SEZs across all its
Tech parks, with ten projects currently underway.
Exports from Embassy parks since inception exceed
US$20 billion.
In 2012, the Group entered into a joint venture with the
US private equity firm, Blackstone, to form Embassy
Office Parks, tasked with creating world class office
accommodation within bespoke business communities.
Property management services are also provided
through a services division including round-the-clock
maintenance and security functions.
Embassy Group now hosts 175 corporate occupiers in
its business parks, including names such as IBM,
CISCO, Flipkart, Goldman Sachs, JP Morgan, Sony,
Mercedes-Benz and Rolls-Royce among others.
Between them, these corporate giants employ more
than 200,000 people in Embassy workplaces.

INFRASTRUCTURE

Manyata Business Park in North Bengaluru is typical of the top-class
facilities offered by the Group. Occupied by several Fortune 500
companies, the Tech Park stretches across 447,000m2. Around one
million m2 of space has already been developed with a further
92,000m2 under construction.
Another one of the Group’s business parks has been built near the
prestigious Karnataka Golf Association’s course in Bengaluru. The
development includes 14 office buildings, two retail blocks in
addition to a 247 room Hilton hotel. Key occupiers include IBM,
Yahoo, Swiss Re, Target and McAfee.
Grade A business parks have also been developed in other parts of
southern India. These include Embassy Techzone in Pune with
leading occupants including Flextronics, ATOS, Volkswagen and
Mercedes-Benz.
In Chennai, Embassy is developing a 418,000m2 TechZone located
4km from the city’s international airport. The first phase of the project
is expected to be completed in 2018. Embassy is also on track to
deliver over 650,000m2 over three business parks in Hyderabad’s
HITEC City.
The company says that there is an increasing demand from sectors
beyond IT and ITES companies - Banking & Finance, Pharmaceutical
& Life Sciences, Aerospace & Automotive sectors are all represented
within the portfolio. The attraction of the Tech Parks for this broad
base of users lies in Embassy’s approach to creating a total business
ecosystem within the parks including the provision of retail outlets,
restaurants and hotels in addition to essentials such as utilities,
connectivity to transport systems, adequate parking and high
standards of safety and 24/7 security.

Embassy Manyata Business Park, India’s largest business park.

Embassy Office Parks also runs the “Energize programme” which is
a park user outreach programme, aimed to engage the 205,000+
park users throughout the year. The range of events include Sports, Cultural, CSR and Lifestyle. The initiatives driven under the
Energize Programme help in engaging the workforce and providing
a fun work environment, leading to more productivity. In July 2017,
the Group signed an MoU with Klay Schools, India’s largest provider
of pre-school and day care for children, to expand into the Group’s
business parks.
Embassy’s commitment to the environment has earned the company
the IGBC Platinum Certification for two office parks, Embassy
45
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Embassy Office Parks, certified for Five Star Safety by
the British Safety Council, has now been awarded the
prestigious BSC Sword of Honour.

CASE S TUDY: EMBASSY OFFICE PARKS

Manyata Business Park and Embassy Tech Village in Bengaluru.
Being India’s first multi-tenanted business park to earn this
distinction, the two business parks incorporate some of the finest
green building features including – sustainable transportation;
energy management; water conservation and waste management.
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Embassy Office Parks, certified for Five Star Safety by the British
Safety Council, has now been awarded the prestigious BSC Sword of
Honour. Adjudicated by the British Safety Council in London, the
most respected expert in the field of Occupational Health and Safety,
this honour reiterates Embassy’s commitment to excellent health and
safety management.
Embassy Office Park’s CEO, Mike Holland, comments “We believe in
providing a complete business eco-system for our occupiers. Recent
legislation mandating the availability of day care near workplaces has
been another stimulus for us to expedite this partnership for the
benefit of our corporate occupiers and is another step to delivering
and maintaining the requisite infrastructure to support a diverse and
productive workforce within our office parks.”

Keenly aware of market trends, Embassy is also partnering with
WeWork, the US based provider of co-working space, to develop coworking spaces across many Indian cities. In Bengaluru, WeWork is
providing seating for 2,200 clients over a 13,000m2 area and has
launched similar facilities in Mumbai for 900 members. The WeWork
concept is also planned to launch in Pune, Chennai, Hyderabad and
Gurgaon over the next 18 months.
In the residential sector, there is a growing demand for luxury
branded residences. This is reflected in the Group’s Four Seasons
residences at its Embassy One project in central Bengaluru. Luxury
residential programmes increasingly feature in Embassy Group’s
expanding real estate profile with a range of projects ongoing in
Bengaluru and Chennai.
The Embassy One project comprises development of commercial
office space and two 30 storey residential towers that will be serviced
by the Four Seasons Hotel and is expected to be launched in mid2018. The Group’s strategy includes development of a hotel portfolio
including both business & midscale brands, to be located in its

INFRASTRUCTURE

business parks, as well as luxury accommodation seen in Embassy’s
recent acquisition of the 227 room Le Meridien Hotel in Bengaluru.
In the Business Hotel segment, the Group is developing the Hilton
and Hilton Garden Hotels at Embassy Manyata Business Park. The
project also includes a 4,274m2 convention area, restaurants and
retail outlets. Hospitality is a focus area for Embassy which has
recently set up a subsidiary operation to develop leisure activities,
manage private clubs providing accommodation and recreation
facilities. The aim is to acquire around 1,800 rooms in the near term.
Setting benchmarks in Indian real estate, Embassy Group is well
established in the educational and sports areas. In 2008, Stonehill
International School was developed in North Bengaluru, the only
school in Southern India which provides all three International
Baccalaureate programmes.
The Group believes that education of the next generation empowers
communities, drives positive change and transforms lives. Since
2012, Embassy has been supporting government schools in
Bengaluru in partnership with an NGO – Colours of Life. Today,
Embassy supports 15 government schools offering education to
7,000 students.
In addition to its role in educational facilities, the Group owns an
international riding academy in Bengaluru, which ranks as one of
India’s leading equestrian facilities.
With a clear foresight backed by a vision to continuously recognise
the need of the hour, Embassy identified the increasing need for

highly efficient automated warehousing and industrial parks.
Embassy Industrial Parks was established in 2015, in collaboration
with private equity firm Warburg Pincus. The aim is to meet the
needs of companies for industrial and warehouse space with
logistics chains across the whole country.
The US$265 million joint venture plans to build and lease up to 1.9
million m2 of high quality warehousing for companies involved in the
large scale fast-moving marketing of goods.
However, it is the potential launch of an Embassy Office Park Real
Estate Investment Trust (REIT) instrument that could be another
significant accelerator in the Group’s development. In October 2017,
the Embassy Office Parks REIT was formally registered with the
Securities and Exchange Board of India (SEBI), making it the first
realty trust in the country to be accorded registration with the market
regulator. Official figures are not available, though, market reports
have indicated the potential for such a REIT to attract close to
US$1 billion in new investment capital.
Should the REIT proceed, commentators suggest that it would mark
a milestone in the development of a modern commercial real estate
industry in India. Holland, who has worked in the country for over 15
years, says that “India’s macro situation as it affects us, is in a really
positive place. There is a good feeling about the economy. We have
built a super office portfolio of over 1.85 million m2 operating at 97%
occupancy and with around 1.39 million m2 of development pipeline
within our existing business parks, we have good reason to be
optimistic about the future of our business.”
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The power to grow: the nation
looks to recharge
With comprehensive economic revival as its goal, India’s Government
has not been afraid of setting itself ambitious targets. No sector
provides a clearer example than energy, one of the most important
areas of the economy.
Prime Minister Narendra Modi, put the issue plainly when he set out
his vision for the sector in a 2016 speech, which also dwelt on the
importance of a greener energy future and ensuring that energy policy
benefitted the poorest in society as well as big business.
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electricity by the end of 2018, a huge boon for the 280 million people
still dependent on open fires and candle light.
In addition, the promise in 2014, of a fivefold increase in the country’s
renewable energy capacity by 2022, with solar power accounting for
100GW of the proposed 175GW total, will help to meet the global
clean energy targets of the Paris Agreement on climate change.

In Modi’s own words: “Energy is a key driver of economic growth.
Sustainable, stable and reasonably priced energy is essential for the
fruits of economic development to reach the bottom of the pyramid.”

For good measure, India is seeking to increase its natural oil & gas
production. New sites will be opened for exploration by foreign and
domestic investors by almost 100% over the same period, sparing the
country – currently, the world’s third largest oil consumer – much of
its import bills.

These principles are clearly reflected in the Government’s priorities.
Taking the pledge to give every household continuous access to

Such bold plans represent a radical policy shift for a country long
reliant on coal as its primary energy source. In 2016, it relied on coal

ENERGY

for 61% of installed capacity while just 28% came from renewables –
mainly hydropower and wind – and just 2% from nuclear.
The need for a major review is beyond question. The soaring economic
growth of recent years as well as a fast rising population and changing
lifestyle require a massive increase in energy output.
One look at the figures confirms the urgency. Energy consumption has
doubled since 2000, and is expected to more than double again by
2040, predicted to account for 25% of the global increase over the
same period, according to the World Economic Forum.
In fact, supply problems have long been apparent. Manufacturers
complain loudly of the regular bouts of “load-shedding” when
electricity is cut off for hours at a time to ease pressure on the
overburdened infrastructure, a problem that puts Indian industry at a
serious competitive disadvantage.
Meanwhile, a sizeable proportion of the population is still waiting for a
basic electricity supply. Despite decades of steady economic growth,
India’s energy consumption per head is less than that of Africa and
10% of America’s levels.
Rising affluence and urbanisation are also increasing demand. The new
generation of city dwelling Indians won’t be using wood-burning
stoves. They will use electric cookers, air-conditioning and the whole
range of electrically powered household appliances long seen as
standard in the West.
India is now the fastest growing aviation market in the world, requiring
a dramatic increase in supplies of aviation fuel, at the same time as an
aspirational middle class is rapidly switching from public transport to
private cars.

Indeed, forecasters at the International Energy Agency (IEA) say car
ownership in India – which has already trebled in the last decade –
could rise eightfold by 2040, when India is expected to be consuming
more oil than the whole of Europe.
In fact, solid biomass – mainly wood – is the only major source of
energy likely to decline, as the rural population abandons traditional
stoves in favour of modern cooking methods.
Any new energy must be clean as well as plentiful. India currently ranks
third in the world, after China and the US, for greenhouse gas
emissions, and air pollution blights the lives of millions. According to
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The country is rapidly switching to the low-carbon future
promised by the Government, with the total installed
capacity of renewable energy doubling in just four years.
the World Health Organisation, 13 of the world’s 20 most polluted
cities are in India.
Faced by such challenges, the Government can report some
heartening progress. The country remains the world’s second largest
consumer of coal, according to BP’s 2017 statistical review, using
11% of the global total.
The financial commitment is clear enough. The IEA ranked India third
in the world for energy investment in 2016, behind only China and the
US, after a 7% year on year rise in spending.
In fact, power generation has climbed by more than 100% in the last
ten years. In 2016 alone, electricity generation rose by 6.8%, and for
the first time the country was a net exporter of electricity, providing
power to its neighbours in Nepal, Bangladesh and Myanmar.
Better still, the country is rapidly switching to the low-carbon future
promised by the Government, with the total installed capacity of
renewable energy doubling in just four years. In 2017, India added
5.5GW of new wind energy capacity, comfortably above both the 4GW
target and the previous year’s figure.
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This makes India the fourth largest installer of wind energy in the world
after China, the US and Germany, and moves to explore the potential of
offshore wind, to stimulate still faster growth in the future.
Government initiatives have encouraged leading international expert
organisations such as Vestas, Enercon, Gamesa and GE Wind to
operate several projects in the country, along with domestic
organisations including Inox Wind, Suzlon and Wind World India.
2017 also saw big strides in new solar capacity which rose by 5.5GW,
50% more than over the previous year. This fell short of the official
12GW goal but the falling cost of solar power should prove a spur
to growth.
Small wonder that officials are optimistic. In 2017, the Ministry of New
Renewable Energy even suggested that the country would surpass its
2022 target of 175GW renewables capacity.
In the words of a progress report from the World Resources Institute:
“Meeting India’s ambitious climate and renewable energy goals will
not be easy but it is abundantly clear the country’s leadership is fully
committed to reaching them”.
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India: restoring the brand
When Prime Minister Narendra Modi took office in 2014, he offered a
pledge to the Indian people: the country would recreate itself as a
manufacturing hub and an industrial superpower in the global market.
With support from a new wave of investors – foreign and domestic –
industry’s share of the economy would rise to 25% by 2025, creating
100 million new jobs by 2022.
Many reforms, often under the banner of the state’s ‘Make in India’
campaign, a vital part of the Prime Minister’s wider modernisation
programme, has since underscored the commitment to putting
industry back at the centre of the economy.

Indian Chambers of Commerce & Industry (FCCI) in 2017, concluded
that on present trends India was “well poised to become the world’s
fifth largest manufacturer by 2020”.
If so, Government strategy will have certainly played a part. At national
level the package on offer to manufacturers includes tax concessions
for research and development, incentives for exports, investment
allowances, and capital subsidies, in addition to the inducements that
individual states are now offering investors.

The campaign seeks to promote 25 separate sectors from car
making to IT. Its task: to stimulate investment, foster innovation,
provide employment, upskill the workforce and protect intellectual
property rights.

Today every state in India has its industrial parks for setting up
factories; more than 200 Special Economic Zones (SEZs) offer
manufacturing businesses special tax and customs privileges, and
there are six National Investment and Manufacturing Zones (NIMZs)
with still more generous deals available, including the promise of
world class infrastructure for incoming enterprises.

Initiatives, often modelled on schemes trialled elsewhere, have sought
to entice manufacturers with tax breaks and up to date facilities. More
are also in place to update the country’s inflexible labour laws,
overhaul the infrastructure and ease the complex business of acquiring
land for development.

Furthermore, the Government has promoted country specific zones for
investors from particular nations. At least ten Japanese companies, for
example, operate out of the 500 acre Japanese zone at Neemrana, near
Delhi. At the same time, sector specific parks are to host individual
industries such as electronics or food.

Progress has been slow but there are grounds for hope. A foreword to
a report for the consultant services group PwC, and the Federation of

The National Government is also pushing ahead with plans for its
Delhi-Mumbai Industrial Corridor (DMIC), intended as a global hub for
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manufacturing and investment. Running through six different states, it
will use the 1,500km Dedicated Railway Freight Corridor as its central
axis, shifting goods with a speed and ease unprecedented in India.
Planners foresee a time when the DMIC, backed by heavy Japanese
Government loans, will link no fewer than eight ‘smart cities’ along its
route as well as two airports and 24 distinct industrial regions. At a
cost of US$1 billion, it has been touted as the world’s largest
infrastructure project.
The new corridor will not be alone. Four others are envisaged, linking
Bengaluru and Mumbai, Amritsar and Kolkata, Chennai and Bengaluru,
and major sites along the East Coast.
Meanwhile, India’s entire tax regime is in line for a long overdue
streamlining, one more move that should please manufacturers. The
nationwide Goods and Service Tax (GST) has faced a troubled launch
but the thinking behind it is sound: to replace a complex array of
indirect taxes, such as VAT, service tax and luxury tax with a single levy.
For its long term success, the Government’s manufacturing strategy
depends on what Prime Minister Modi calls the Three ‘Ds’, democracy,
demography, and demand’. Put simply, a democratic India with a fast
rising and increasingly affluent population, offers an appeal to
investors that few other nations can match, both as a market and as a
manufacturing base.
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Throw in the low cost of Indian labour, a young and often tech-savvy
workforce – India produces some 800,000 engineering graduates a
year – and it’s easy to see why a clutch of leading foreign companies
have been tempted to set up or expand operations in India. On the list:
General Electric, Siemens, Coca-Cola and Toshiba.
In a clear mark of confidence, Taiwan’s giant electronics manufacturer,
Foxconn, which already boasts a major presence in India, firmed up
plans to invest a further US$5 billion in 2017, creating a new hub for
manufacturing exports to the EU and the US.
In time, the company – a leading producer of contract mobile phones
– aims to produce at least ten million units a month. Other phone
manufacturers including Samsung are already present, and a 10%
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The Governments’ far-reaching programme to overhaul
the nation’s infrastructure, will translate into great
opportunities for construction material manufacturers.
import tariff on imported phones may further enhance India’s
attractions for manufacturers looking for a place in the booming Indian
mobile market.

Marks & Spencer and Spain’s Zara to Italy’s Benetton and America’s
Levi. Now worth around US$137 billion, the market is expected to hit
US$226 billion by 2023.

For those ready for a few commercial risks, the prospects are enticing.
By 2020, for example, India is set to become the world’s third largest
automobile market, as an expanding middle class takes to the road in
increasing numbers. The country already produces some 17.5 million
vehicles a year but that falls short of the likely demand.

When it comes to investment potential, the demand is enormous.
The Governments’ far-reaching programme to overhaul the nation’s
infrastructure, which could be worth US$1.5 trillion over ten
years, will translate into great opportunities for construction
material manufacturers.

Or take the case of the textile and garment industry, one of the largest
employers in the country with 45 million employees. The largest
cotton and jute producer in the world, it has ready access to the
necessary raw materials, skilled manpower, a growing domestic
market and access deals with the EU, Japan and Australia.

Meanwhile, a handful of India’s home grown manufacturers have been
making an impact in the international market as its economic
regeneration has gathered pace. For example, Tata Motors, part of the
vast Tata hotels-to-chemicals conglomerate, paid Ford US$1.78
billion for Jaguar Land Rover in 2008, and defied the sceptics by
turning round the company’s fortunes.

This should mean a healthy future for an industry which already
accounts for 14% of the country’s exports and 4% of the national
economy. The list of big name foreign investors ranges from the UK’s

It helps that almost every area of industry has now been opened up to
foreign business under the long process of market liberalisation.
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Made in India
Mott MacDonald
Pharmaceuticals, planes, wind turbines, tyres, clothing, cars… it’s
hard to imagine our landscapes, high streets, hospitals or homes
without the many products made in India.
India’s industry sector is a major contributor to economic growth
that, at nearly 6%, is the envy of the world. Burgeoning domestic
manufacturing and consumer markets have created substantial
demand, but India’s producers are also enjoying export success.

CASE S TUDY: MOTT MACDONALD

India’s competitive edge is owed in part to the facilities used to
create the products that Indians and the rest of the world so demand.
Those factories, processing plants, warehouses and logistics centres
often define ‘state of the art’ and are created with the support of
expert planning, design and delivery teams.
Mott MacDonald has been prominent in India’s industry sector for 45
years, working with household names including Adani, Aditya Birla,
AstraZeneca, Atul, Bayer, Dai-ichi, Godrej, Lanxess, Indofil, Intas,
Jubilant, MRF, Nirma, Piramal, SRF and Vinati. Whether working with
clients from project inception right through to operation, or
appointed to assist with a specialist aspect of a project, the
company’s experts seek to add an advantage which will enable its
clients to get ahead, and stay there.
Making the money work
The quest for success starts with the drafting of a robust business
case for investment in a new, expanded or improved facility. Mott
MacDonald seeks to develop close relationships with its clients to
understand their strategic aims and objectives – and also any

pressures and obstacles they face. This enables assumptions and
‘tried and tested’ thinking to be challenged. At best, it paves the way
for innovative alternative solutions to problems, process reengineering and supply chain improvements, often resulting in
substantial efficiency savings.
As part of the business case analysis, Mott MacDonald is frequently
commissioned to research end users, to test demand and perform
demand-supply gap analyses. As well as building confidence in the
decision to invest, findings contribute insight that can later be used
to inform marketing strategies.
More than what’s right
Engaging, communicating with and consulting stakeholders has
become an ever more important factor in project success – failing to
do so risks objections to proposed developments. Planning disputes
can themselves be costly, but the real harm to industry clients stems
from delayed production, with resultant loss of revenue and,
potentially of market share. Meanwhile, proactive management of
environmental performance, to comply and even go beyond legal
requirements, not only helps clients stay on the right side of
regulators, but helps them to win the trust and respect of local
stakeholders and customers alike.
Mott MacDonald’s commercial and advisory services draw on a long
heritage in management consultancy, helping businesses and
governments to adapt to change and position for growth. Investment
decisions are supported by the firm’s finance and technical advisory
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business, which has dominated the global infrastructure finance
sector for the last decade in terms of the number and value of
transactions completed. It is expertise that is used not just to secure
investment but to manage our commercial risks, helping lenders and
borrowers to maximise returns.

CASE S TUDY: MOTT MACDONALD

Seeing the bigger picture
One of the keys to Mott MacDonald’s strength in both infrastructure
finance and management consultancy is the firm’s multisector
capabilities, with transport, power, water, environment, building
structures and services engineering, health and education, alongside
industry skills. From early stage considerations such as feasibility
studies and site selection through to concept and detailed design to
construction, the ability to pull in the right expertise contributes to
more integrated, optimised solutions.
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Considerations for site selection should include ease of access to
transport, for the cost-effective import of raw materials and labour,
and the export of finished product. All industries require resilient
power and most need sustainable water supplies. A pool of suitably
educated and skilled employees is essential. The site itself needs to
be appropriate – greenfield and brownfield both have pros and cons;
but being free from flooding, landslide or other natural hazards will
be a prerequisite. The full range of selection factors can be huge, and
Mott MacDonald has developed sophisticated modelling tools to aid
decision-making.
New insights, better outcomes
The use of tools extends into design and construction: Building
information modelling (BIM) is now well established as a means of

Mott MacDonald provided engineering, procurement assistance and construction supervision
services for the brownfield bi-axially poly propylene (BOPP) film plant at Ahmedabad, Gujarat, India

integrating multiple design disciplines. Benefits include the ability
to carry out early stage optioneering that enables layouts to be
optimised for operation and maintenance, and for structural and
material efficiencies to be realised. Mott MacDonald has developed
the first BIM-compatible carbon and cost modelling tool, Carbon
Portal, to assist with this – it enables designers to identify carbon
and cost ‘hot spots’ and then focus effort on making those areas
more efficient, contributing to savings during construction and
in operation.
Moving into construction, BIM enables clashes between structures
and plant to be spotted and removed, contributing to ‘right first time’
assembly. BIM is also being linked increasingly with ‘design for
manufacture and assembly’ (DfMA) involving the offsite fabrication
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Mott MacDonald’s commercial and advisory services
draw on a long heritage in management consultancy,
helping businesses and governments to adapt to
change and position for growth.
of large components, assemblages and products, which can then be
connected on site. The process can be up to 70% faster than
conventional construction, complementing the lean ‘product-based
delivery’ methods increasingly deployed by the industry sector.
BIM and DfMA greatly improve worker safety by removing the need
for many higher risk construction activities, and by reducing the
numbers of workers required on site. BIM is a highly graphic and
intuitive means of sharing information, making it much easier to gain
feedback from key members of the client’s team, such as operatives
and plant managers. This in turn pays a safety dividend by improving
their ability to visualise spatial configurations, ease of access and
plant movements, for example, and inform the design.
Long term partners
Facilities created now will be in operation for decades to come,
calling for diligence on a number of fronts. The most obvious,
perhaps, is build quality. Starting at design stage and running
through construction to commissioning and handover, supervision,
inspection and testing are essential to assure compliance with

design intent and specifications, providing confidence that intended
output can be achieved and sustained.
But looking to the future also demands attention to resilience. Our
climate is increasingly volatile and floods, windstorms, heatwaves
and fires have all become much more frequent – and much more
disruptive. Clients in all sectors are vulnerable to shock events which
can damage assets, distribution networks, workers, or stock. Industry
clients with extensive supply chains and distribution networks may
be particularly at risk. Building resilience is about understanding the
chain of dependencies and identifying the weak links. For companies
who don’t act, the danger is they will suffer a blow which disrupts
part of their process, and then cascades, ultimately losing sales and
customer loyalty. By contrast, companies which prepare and build
resilience may stumble when a climate shock occurs, but they will
recover quickly and rebound.
After nearly half a century of operating in India, Mott MacDonald’s
industry consultants are thinking ahead, planning for the challenges
and opportunities for the next half, and beyond.
57

BAE Systems is proud to be a founding partn
ner of defence manufacturing
in India.
Having partnered Hindustan Aeronautics Lim
mited in establishing India’ss own
production line for the Hawk jet trainer,, we are excited to support Make in India
with the M777 Ultra-Lightweight Howitzer pr
p ogramme.
We are committed to sharing knowledge, skkills, and technology in Air,, Land,
Sea, Cyber and Advanced Electronics.
There has never been a better time to Make
M
in India.
India

www.baesystems.com

DEFENCE & SECURITY

On guard: new ways to secure the future
As a regional superpower with long standing security concerns, India
is determined to modernise its armed forces, planning to spend
US$250 billion by 2025. But the Government’s ambitions are to go
further: it now wants to develop its own defence industry and reduce
its heavy reliance on foreign suppliers.
In a step towards greater independence, it is seeking to involve more
private investors in the once protected defence sector, through its
‘Make in India’ initiative, which encourages both external and domestic
companies to manufacture on Indian soil.
Under the new deal, major international players will be allowed for the
first time to bid for hefty government defence contracts as long as they
agree to establish minority partnerships with Indian companies –
selected by the State – and set up manufacturing plants in India.
Prime Minister Narendra Modi, has expressed the hope that 70% of the
country’s weaponry will be made in India by 2020, and to lure foreign
manufacturers he has drawn up a shopping list, featuring foreign
fighter jets, helicopters and armoured vehicles, which is worth tens of
billions of dollars.

Meanwhile, his Government has been steadily increasing the defence
budget – it now accounts for 12% of all spending – already among the
highest in the world. Even so, critics complain that is still inadequate
to equip the armed forces for 21st century conflicts.
Weaning India off its reliance on foreign made weaponry won’t be easy
given its previous buying habits: the country has ranked as the world’s
largest arms importer for the last six years, according to the
authoritative Stockholm International Peace Research Institute (SIPRI).
The sheer scale of likely orders has attracted plenty of interest in
possible joint ventures from leading global contractors, among them
Europe’s Airbus Industries, maker of the Panther military helicopter and
America’s Lockheed Martin which produces the F-16 fighter jet.
Russia, a long standing supplier to the Indian military, struck a US$1
billion deal to supply the armed forces with 200 Kamov Ka-226T
military helicopters, 140 of them to be built at a new factory in India in
collaboration with Hindustan Aeronautics Ltd (HAL).
Britain’s own BAE Systems is to provide the Indian army with 145
M777 ultra-lightweight howitzers in a deal worth an estimated
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US$750 million, with almost all of them to be assembled in India.
BAE says that developing a supply chain in India is “key to our vision
to develop technologies and solutions in India for both the home
market and for export.”
Private investors have also been offered a stake in a range of State
controlled ventures, including the giant Cochin shipyard, now making
India’s first home-built aircraft carrier, and HAL, which has developed
India’s own fighter jet, the Tejas.
What India hopes to gain from working with new foreign investors is not
just a much needed source of extra employment, but also access to the
sophisticated technology that they can offer. Its great regional rival
China, has already shown how access to foreign know-how can kick
start a local defence industry.
The Minister of State for Defence, Subhash Bhamre, put the case
plainly earlier in 2017. “The FDI in the sector could be the most trusted
route to technology transfer, which could help in increasing the
defence production base and producing the much needed impetus to
self-reliance and indigenisation.”
One obstacle to progress is that any sharing of military technology with
foreign powers is likely to prove politically sensitive. No less
problematic could be the exact distribution of shares in any joint
venture if both parties seek a controlling stake.
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However, the Modi Government lifted the ceiling on foreign ownership
of defence contractors from 26% to 49% soon after he took power in
2014, with special provision to allow for total ownership if the deal
would provide India with advanced military technology.
Behind India’s eagerness to build its armed forces and redress years of
underfunding, lie mounting worries over its always troubled relations
with Pakistan over the disputed province of Kashmir and border
disputes with China.
India took fifth place on the world’s list of highest spenders on defence
in 2017, laying out a total US$55.9 billion, according to SIPRI’s annual
report but military analysts are quick to point out that it is barely a
quarter of the US$215 billion spent by China.

TOURISM

From temples to tigers: the land of marvels
For the tourist, India is the country with everything: sumptuous palaces
and temples by the score, teeming cities with a vibrant street life
unknown in the west, a mouth watering and hugely varied cuisine, an
ancient culture of inexhaustible diversity, and accommodation to suit
all budgets.

Indeed, the country’s travel and tourism sector ranked as the fastest
growing of any G20 nation in 2016, according to the World Travel and
Tourism Council (WTTC), which has stated that India is now the world’s
seventh largest tourism economy in terms of its GDP.

Sun seekers can relax on the beaches of Goa or Karnataka; hikers can
head for the Himalayas or explore the forests of the interior. There are
pilgrimage centres and religious festivals for those in search of
spiritual solace as well as innumerable yoga and meditation retreats.

Confirming a positive trend, India took 40th place in the 2017 World
Economic Forum's (WEF) Travel and Tourism Index, which measures
global competitiveness, a jump of 12 places. “This is the first time in
the history of an independent India when the country has cumulatively
improved its ranking,” said Tourism Minister, Mahesh Sharma.

It is no surprise then, that a thriving tourism industry is one of India’s
big success stories. With enthusiastic backing from the state, it now
accounts for almost 10% of the economy, around one in ten jobs – a
total of 40 million – as well as making a vital contribution to the
balance of payments as the third largest foreign exchange earner.

Much of India’s popularity may be down to the Government's own
marketing efforts. It is now more than 15 years since the Indian
Government launched its ambitious "Incredible India" campaign, its
first state-sponsored drive to bring in foreign tourists, using a strategy
devised by a leading western advertising company, Ogilvy and Mather.

The sector continues to grow at an impressive rate. India registered
more than 8.8 million Foreign Tourist Arrivals (FTAs) in 2016,
more than three times the annual figure at the start of the century. In
2016 alone the number climbed by almost 10%, over twice as fast as
in 2015.

Underscoring the campaign's continued importance, Prime Minister
Narendra Modi – a determined champion of tourism as an instrument
of development – in 2016, agreed to become the brand ambassador
for ‘Incredible India’: it is his face which now features on promotional
material from short films to brochures and posters.
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Yet the Indian tourist authorities are convinced that the potential for
further growth remains huge. In particular, they believe there is ample
scope for pulling in more foreign visitors and foreign currency: today
domestic tourism still accounts for 88% of tourist spending, a far
higher proportion than in most other countries.
Certainly, India still trails many of its leading competitors. Thailand
manages to pull in more than 30 million FTAs a year. And most of
India’s foreign visitors aren’t high-spending westerners. By far the
largest number are from neighbouring Bangladesh.
If successful, the rewards of greater tourism could be immense. In
recent years, growth in travel and tourism has comfortably outpaced
the rest of the world economy. The World Tourism Organisation says
the global tally for FTAs rose almost 4% in 2016, its seventh
successive year of growth, with Asia Pacific increasing faster than any
other region.
Besides, any spending on tourism and travel has a powerful
multiplying effect on the wider Indian economy. A report published by
the WTTC found that every US$1 million spent by visitors to India adds
US$1.3 million to the nation’s GDP.
Can India pull in those extra millions of visitors? Industry analysts point
to some serious shortcomings that currently deter some wealthier
tourists. An ageing and overburdened infrastructure – in particular,
poor road, rail and air connections – a shortage of first class hotels and
security concerns, all feature on the list.
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Ministers are undaunted. The official goal is to increase India’s present
share in world tourist arrivals from its present level of 0.68% to 1% by
2020, and 2% by 2030, a serious challenge at a time when other
countries are also increasing their efforts.
Initiatives are already in place to address many of the most common
tourist complaints as part of the Government’s wider modernisation
project. Its UDAN Scheme, for example, is expected to see the opening
of more than 100 new airports across the country over coming years,
bringing the total to 250.
Meanwhile, rising demand has prompted the private sector to help
tackle the accommodation shortage. Marriott, the world’s largest hotel
chain, for instance, is fast expanding its Indian operations, adding new

TOURISM

For the tourist, India is the country with everything:
sumptuous palaces and temples by the score, teeming
cities with a vibrant street life unknown in the west.
hotels at all levels of the market and in smaller cities as well as in the
main business and tourist destinations.

circuit, a Ramayana circuit, a tribal circuit, a heritage circuit, an eco
circuit and a wildlife circuit.

One reason for their enthusiasm may be the Government’s indulgent
attitude to foreign investors, seen as vital to building up the sector, who
are now allowed to take a 100% stake in construction development
projects such as the building of hotels or resorts.

Medical tourism offers one more opportunity that the Government is
keen to foster. Today, it is already worth US$3 billion a year as patients
flock to India for world class treatment. The Government – eager to
push both conventional and alternative medicine - hopes that figure
could increase to US$9 billion within a few years.

At the same time, the Incredible India 2.0 campaign, launched by
President Ram Nath Kovind in 2017, marked an attempt to freshen
India’s tourist offer with a new and comprehensive website, a heavier
emphasis on selling India’s charms through social media, and the
promotion of niche tourism, from golf to film making.
This fits neatly with the ideas behind the Ministry of Tourism’s PRASAD
Scheme, formally the National Mission for Pilgrimage Rejuvenation
and Spiritual Augmentation Drive, which seeks to improve facilities at
religious sites – 13 cities are listed – and tap into the growing interest
in pilgrimage travel, especially in the domestic market.
For good measure, under its Swadesh Darshan programme, the
Ministry has identified 13 themed tourist circuits for future
development and funding. On the list: a Buddhist circuit, a Himalayan

The most welcome development for foreign visitors has been the
introduction of electronic or e-visas making the once drawn out process
of obtaining the correct entry documents both cheaper and quicker.
UK passport holders can now apply and pay for a visa using the
Indian Government’s tourist visa website, without the need to book
an appointment at the visa processing agency, or make a laborious
postal application.
The focus is not exclusively on foreign visitors. The Prime Minister has
called on Indians to enjoy – and promote – the delights of their own
country. In 2017, he asked them to post pictures and descriptions of
their travels and list favourite destinations. "I am not against foreign
travel,” he said. “But discover India.”
63

INDIA - 2018 DISCOVERING BUSINESS

Learning the lesson of
investment in education
The story of India’s education sector can be told in superlatives. One
of the world’s fastest growing nations also has the world’s largest
higher education systems, with 70 million students enrolled, posing
challenges almost unknown elsewhere in the world.

More new places of education are emerging fast. In 1950, the entire
country had only 34 universities and 500 colleges. Today there are 751
universities and at least 35,000 colleges. More than 30 new private
universities were added to the list in 2013 alone.

In less than 20 years, it has made available an additional 40 million
student places but it also now has the youngest population in the world
– 28% are aged between 10 and 24, according to the UN – and it faces
challenges in meeting the rising demand for education.

Higher education is the shared responsibility of the Federal
Government and the States. Universities are divided into public and
private institutions, with the vast majority of students heading for the
public sector. All must be recognised by the University Grants
Commission (UGC).

The figures are similarly problematic at a lower level. Almost every
child in India now receives an elementary education and adult literacy,
while still low by international standards, remains a concern.
Huge investment will be needed – India’s spending on education is
behind much of the world – to provide for the next generation of children
in a country that continues to face increases in population growth.
Some of that extra money is now being found. The Government
allocated the education sector US$10.8 billion in the 2017-2018
budget, a rise of almost 10% over the previous year, with almost 60%
going to schools and the remainder to higher education.
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With this increase in numbers, focus will now turn to efforts to drive up
quality standards to compete internationally. More Indian students
travel abroad to study than are similarly attracted from abroad.
Degrees from foreign universities are often more highly prized by
Indian employers than those from their Indian counterparts.
The vast majority of Indian students head for just five countries; the US
– which takes by far the largest share – the UK, Australia, Canada and
New Zealand, although China and Germany are both seeing a steady
rise in numbers.

EDUCATION

The latest budget did suggest a government keen to address the sector.
Finance Minister Arun Jaitley, pledged to amend the role of the UGC to
give better universities greater autonomy and to set up a new National
Testing Agency to take responsibility for all higher education exams.
Citing the renowned Swami Vivekananda, he said: “The education
which does not help the common mass of people to equip themselves
for the struggle for life…is it worth the name?”. Jaitley also spoke of
a greater emphasis on the teaching of science and allowing more
flexibility in the curriculum to promote creativity.
Still more ambitious, the Government wants to transform 20
universities into “Institutions of Eminence”, ready to compete with
Oxford or Harvard. Plans include faculties made up of senior
academics drawn from both India and abroad and in time, a teacher
student ratio as low as 1:10.
Free of all UGC control, universities will have complete power to devise
their own courses and select their own students, including some from
overseas, who will be chosen entirely on merit with none turned away
through lack of funds. Ten institutions will be selected for the new
status in the public sector and ten in the private.
To enhance the country’s reputation for engineering, the Government
has also secured US$200 million from the World Bank to increase the
quality of engineering education, with the money going to 200
institutes in States across India.
The funding, the final part of a 15 year World Bank programme, is
intended particularly to help students from poorer regions. It is

stipulated that the chosen institutes should have 30% women students,
with 20% coming from disadvantaged castes or tribes.
Schools also stand to gain from the Government’s sponsorship of elearning, offering online web and video teaching to an increasingly
tech-savvy generation often frustrated by standard classroom methods.
India already has the world’s second largest market for e-learning after
the US, and it is expected to be worth US$5.7 billion by 2020, more
than double today’s figure.
For good measure, Indian students now have access to hundreds
of courses, from forensic science to social psychology and Vedic
literature, through Massive Online and Open Courses or MOOCs,
launched jointly by the UGC and the Government. If conventional
teaching has so far not delivered India’s needs, technology may
yet succeed.
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OVER
INNOVATION
BUSINESS
INTERNATIONALISATION
We’re proud of being a thriving
and successful higher education
provider.
The University of Hertfordshire is
one of the top 150 universities in
the world under 50 years old.
We are included in the Times Higher Education
list of the 100 most international universities in
the world published in January 2015.
The University of Hertfordshire has a student
community of over 25,000, which includes
more than 2,900 students from 120 different
countries and we have a global network of over
25,000 alumni in over 180 countries.

UH in India
With an in country ofﬁce in the heart of Delhi
at Connaught Place which manages our
extensive agent recruitment network across
India and as well as supporting with our partner
institutions activities.
A team with a combined experience of over 20
years in the sector has been market leaders
in recruitment in India supporting over 7000
students to study in the U.K. The University of
Hertfordshire graduates have been successful
upon returning to India returning to high level
jobs in companies such as Deloitte, HP and
IBM to name a few.
Details of our key contacts are on the right,
please feel free to get in touch to discuss how
we can work with you.

96%

Employment Rate

We’re proud to
be one of the

world’s
top 150
universities
TOP

150

under 50 years old
THE World University 150
under 50 Rankings 2017

Find out more about the
University of Hertfordshire:
Key Staff for India:
Sayaz Miah:
s.miah21@herts.ac.uk
Bhanu Kaushik:
b.kaushik@herts.ac.uk

herts.ac.uk/international
/UniofHertsInternational
@UniofHertsIntl
GA17035/08_17
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University of Hertfordshire
The University of Hertfordshire is a frontrunner within higher education
in the UK for a number of reasons. The University has been awarded
silver in the 2017 Teaching Excellence Framework and has been
commended for supporting students from all backgrounds. The
University can also pride itself on having undergraduate employment
rates of over 96%, outperforming several Russell Group Universities,
including Oxford and Cambridge. The University is also renowned as
the UK's leading business-facing university and an exemplar in the
sector. It is both innovative and enterprising and challenges individuals
and organisations to excel.
The UK is one of the top destinations to study around the world. With
traditions of excellence and high class institutions, it has much to offer
students and professionals from all over the world. The UK is a growing
destination particularly for international students with qualifications
recognised globally as high quality and world class. With over 29,000
companies actively registered to employ migrant workers, international
graduates from the University of Hertfordshire are often a popular
choice. The UK offers part time work for students on a tier four visa,
and full time work during non-term time.

The University has been highly pro-active in India, creating
partnerships with institutions in various states including Andhra
Pradesh, Tamil Nadu as well as in the national capital of New Delhi. Our
partnerships offer prospective applicants advanced level entry as well
as progression to our masters courses from many undergraduate
programmes. Further to this, we are exploring supported distance
learning for our most popular programmes to allow students the
opportunity to earn a UK degree from the comfort of their own home.
Offering a wide spectrum of subjects and courses across ten state-ofthe-art schools including Law, Business, Computer Science,
Engineering, Education, Art and Design, Life and Medical Sciences,
Physics and Astronomy, Psychology and Health and Social Work.
As one of the top 150 universities in the world under 50 years, we are
proud of our success as an innovative university with a fantastic
heritage and a high standard of teaching allowing our students to excel
in a career anywhere in the world. We are recognised among the top
20% of the world's most international universities in the Times Higher
Education World University rankings 2016. We are committed to giving
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our overseas students the best experience possible and, with more
than 2,800 international students from over 100 countries worldwide.
In 2017, the University celebrates 25 years of being a university and
65 years of delivering first class higher education. Our history goes
back to 1941 when Hertfordshire County Council entered in to a
partnership with the de Havilland Aircraft Company to train 15 and 16
year old aircraft apprentices. Then, in 1952, Hatfield Technical College
was built by Hertfordshire County Council. We achieved university
status in 1992 and are now focused on becoming internationally
renowned as the UK's leading business-facing university.
The University is also ideally situated just 20 minutes from London's
Kings Cross. We also pride ourselves on our state-of-the-art 24/7
Learning Resource Centres, unbeatable facilities and an incredibly high
standard of on-campus student accommodation. We also have an
extraordinary £15 million Sports Village with a 110 station gym, a
floodlit 3G pitch and tennis and netball courts; a 25m eight lane
swimming pool; a 12m climbing wall, and a physiotherapy and sports
injury clinic.
We believe in empowering students through transformational
education and research whilst developing them as learners and
professionals, enabling them to partake in the global economy by
challenging and innovating thinking in business. Many of our courses
have an inbuilt ‘placements’ year allowing our students to see the
world of business whilst being supported by the University before
transitioning away from education and starting their career.
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We are also home to a vibrant research community with innovative
and acclaimed research constantly being produced in the
Hertfordshire Business School. The School has concentrated its wide
ranging research on Business and Management into one large
research centre – Centre for Research on Management, Economy and
Society (CRoMES).
We also offer study abroad and exchange opportunities at over
150 partner universities and business schools across Asia,
Australasia, Europe, North America, South America and Africa. You
will also have the opportunity to study a language as part of your
undergraduate course.
Many of our graduates from India are now working in professional
positions across India in varying fields, a few of the companies to
name include HP, Deloitte, Microsoft, Dell and Tata Motors.
You could be Hertfordshire’s next top graduate!

HEALTHCARE

The great health challenge:
can India square up?
Healthcare presents India both with one of its most serious challenges
and some of its greatest opportunities. Ever since its independence,
the country has struggled to provide adequate care for a population that
has since trebled in size.
Pronouncements from the Government, elected in 2014, on a
manifesto which promised radical improvements to healthcare,
suggest a new readiness to tackle the shortcomings of the ailing public
health system.
Announcing a new National Health Policy in 2017 – the country’s first
in 15 years – Prime Minister Narendra Modi declared it was a “historic
moment in our endeavour to create a healthy India where everyone has
access to quality healthcare”.
The private healthcare sector already prospers, and the Indian market is
expected to grow at an average rate of 23% by 2020, according to a
report by Deloitte Tohmatsu India. Also thriving is the generic drugs
industry which exports affordable medicines to more than 100 countries.
A study published by The Lancet in 2017, put India in 154th place out
of 195 countries for the quality and accessibility of its healthcare
system, far behind China and trailing even Bangladesh, Nepal, Ghana
and Liberia.

Public hospitals exist across the country but standards are generally
low with too few beds, poor equipment and doctors in short supply.
According to official data, India has just one doctor for every 1,674
people, compared to the World Health Organisation’s recommendation
of one per 1,000.
The system’s weaknesses are especially acute in rural areas, home to
some 70% of the Indian population. More than half the nation’s doctors
opt to work in the city, leaving a majority of villages with no access to
qualified medical professionals.
Despite recent improvement, the country still deals with one of the
highest rates of infant mortality in Southeast Asia – 34 per 1,000 live
births – while at 68 years, life expectancy is seven years lower than
in China.
Underlying the crisis is a history of underfunding and today, public
health spending accounts for less than 1% of GDP despite years of
consistent economic growth.
The last six Five Year Plans have seen spending on healthcare rise at
federal level but improvements have been patchy with wide variations
in expenditure between States. The result: widening levels on
inequality based to a great extent on geography.
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India’s increasing affluence has only added to the burden. The growing
middle class wants more from its healthcare system, and with
prosperity has come a higher incidence of lifestyle diseases, such as
obesity, high blood pressure and diabetes, normally associated with
the rich West.
Inevitably the weakness of the public system has persuaded more and
more Indians to turn to a booming private sector but insurance
premiums are too high for many households and only a small fraction
of the population is covered.
The vast majority of private spending on healthcare is classified as
‘out-of-pocket’, paid directly out of the patient’s own earnings and
millions of ordinary Indians are forced into poverty every year by bills
for treatment and drugs.
The good news is that the Government is planning a National Health
Protection Scheme which would guarantee the healthcare costs of the
very poorest in society. This in turn, should serve as forerunner to a
wider system of support or universal care.
At the same time, the new National Health Policy speaks of providing
free drugs, a free diagnostic service and free emergency care in all
public hospitals, as well as establishing 200,000 new “Health and
Wellness Centres”, upgrading the existing medical “sub-centres” to
meet the primary care needs of the rural poor.
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To fund such changes, the Government suggests raising the fraction of
GDP now spent on public healthcare to 2.5% by 2025, and committing
8% of the national budget to the sector, a massive rise from the 2.25%
allotted in the 2017 budget.
But any change will come slowly and the weakness of the state system
translates into a continuing opportunity for the fast expanding private
sector. Indeed, the Government has long encouraged private providers
to share the burden of healthcare, often through PPPs.
And many have chosen to respond. In the five years to 2016, private
equity and venture capital investment in Indian healthcare rose more
than twelve-fold to US$1.28 billion, according to a report in 2016 from
consultants PwC.

HEALTHCARE

With backing from the Government, the healthtec
sector is emerging as a speciality of India’s burgeoning
digital sector.
More opportunities will surely follow. Despite mixed results from
private investment in the past, the 2017 National Health Plan looks to
PPPs as an economical means of expanding public services. In future,
private companies can expect to be increasingly involved in running
services as well as building hospitals and clinics.
Among the keenest investors so far, are leading foreign companies,
often from the Middle East, who have been quick to spot the potential
of a market where incomes are rising fast and ever more people are
willing to pay for private treatment in the big cities.
One major growth area is health tourism. Already a US$3 billion
industry, it is forecast to more than double in the next ten years, thanks
to a reputation for high quality and low fees. The industry claims India’s
world class facilities can offer treatment to foreign patients at prices as
low as a tenth of those charged in the West and often substantially
lower than elsewhere in Southeast Asia.
New phone based technologies are fast being developed and India may
prove to be a pioneer. With backing from the Government, the healthtec

sector is emerging as a speciality of India’s burgeoning digital sector.
Many patients now have access to mobile phones, seen by authorities
as an easy means of offering diagnosis and even treatment.
Indeed, everyone stands to gain from the wider use of the new
technology. A report from PwC India pointed to the likely benefits not
only for patients but also for doctors and pharmaceutical companies.
One striking example came in 2016, when the Indian Government
launched a nationwide mobile health scheme to improve standards of
maternity care. The programme uses software developed by the
charitable Grameen Foundation, to provide health information to
pregnant women and mothers, and to teach frontline health workers.
“The national launch of health services is a great step towards
leveraging India’s increasing mobile penetration to make healthcare
services accessible to everyone across India,” said Rahul Mallick of
the Bill & Melinda Gates Foundation, which supported the
development of the technology. Where the Government has sometimes
failed, next generation technology may yet succeed.
71

INDIA - 2018 DISCOVERING BUSINESS

From street market to mall:
the consumer is shopping around
Historically, the retail sector was almost the exclusive preserve of the
small local trader, shut off from international competition and largely
untouched by global trends.

Reliance Retail, for example, now owns more than 3,600 stores selling
everything from fresh food and jewellery to shoes and electrical goods
under its own label, as well as running its own online operation.

In recent years things have been gradually changing, many measures
– notably the relaxation of the rules on FDI – have allowed wealthier
Indian consumers easier access to some of the biggest brands in
global commerce for the first time.

Their enthusiasm is easily explained. The economic progress of the
last 20 years has helped to create a new breed of middle class shopper
with an attractive profile: young – at 27.6, the median age in India is
among the world’s lowest – urban, internet-savvy, and exposed to all
the latest global fashions.

On the list of incomers: Hamleys, IKEA, GAP and Toys R Us. Adidas
proposes opening up to 40 flagship stores in Delhi, Mumbai and
Bengaluru by 2020; the American retail giant, Walmart has plans for 40
new cash-and-carry stores in Uttar Pradesh and Uttarakhand, creating
40,000 jobs.
These businesses are joined by an array of big Indian corporates, such
as Reliance, Tata and Aditya Birla, which have diversified into retailing,
eager to cash in on a boom that has seen spectacular growth,
particularly in the sale of food, groceries, clothing and footwear.
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And the latest data proves just how fast the market, fuelled also
by population growth, is developing. Growing at a rate of 12% a
year, the retailing sector is now worth some US$672 billion. It
accounts for 10% of GDP and 8% of jobs, making it one of India’s
three largest employers.
Stores are proliferating to meet the demand. A report in 2017, for
commercial real estate agents Cushman & Wakefield, found that India
should expect to see 34 new shopping malls open by 2020 in the

RETAIL

country’s top eight cities, adding around 20% to the total available
retail space.
As elsewhere, e-commerce is emerging as a serious challenger to
conventional stores. As yet, only 30% of Indians have access to the
web but online sales in India nevertheless reached US$16 billion in
2016, and are scheduled to hit US$63 billion by 2021, according to
Forrester Research.
The world’s retailing giants are eyeing the Indian market with interest.
Amazon is already a major player. Locked in a battle for supremacy with
its Indian rival Flipkart, it recently invested a further US$260 million in
its Indian operation as well as acquiring a 5% stake in the Indian
fashion retailer Shoppers Stop.
The e-retailers can expect a still rosier future as yet more consumers
go online. The state-sponsored ‘Digital India’ programme, launched in
2015, aims to bring access to high-speed broadband to rural India and
increase digital literacy across the country, an inevitable stimulus to
online trade.

So can India expect an accelerating inflow of foreign retailers?
Conditions are certainly more favourable than in the past as
the Government further eases restrictions. The law now permits 51%
FDI in multi-brand retailing, and 100% for single brand, and foreign
stores are no longer limited to cities with a population of more than
one million.

The steadily rising availability of credit or debit cards provides one
more reasons why online sales are likely to climb. Debit card
transactions have more than doubled since 2011-12, while credit card
use has at least trebled.

Independent studies confirm the impression of an enticing market:
India took the top place in AT Kearney’s 2017 Global Retail
Development Index, which ranked the leading 30 developing countries
for retail investment.
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Featured Contacts
BAE Systems: www.baesystems.com
Confederation for British Industry (CBI): www.cbi.org.uk
DAC Beachcroft LLP: www.dacbeachcroft.com
Department for International Trade (DIT): www.gov.uk
Embassy Office Parks: embassyofficeparks.com
Equiniti India PVT LTD: www.equiniti-india.com
HSBC India: www.hsbc.com
Mott MacDonald: www.mottmac.com
MS Amlin plc: www.msamlin.com
PricewaterhouseCoopers Services Ltd: www.pwc.com
TLT Solicitors LLP: www.tltsolicitors.com
UK India Business Council: www.ukibc.com
University of Hertfordshire: www.herts.ac.uk
Zaiwalla & Co LLP: www.zaiwalla.co.uk
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