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Morocco, the emerging powerhouse
where Europe meets Africa
In the turbulent world of North African politics, the Kingdom of
Morocco bills itself as a model of stability, a nation that has contrived
to avoid many of the conflicts and economic woes that have bedevilled
other countries across the region.
A constitutional monarchy, Morocco can today claim to be one of the
most developed countries in Africa with a fast liberalising economy,
close ties with important trading partners, and a role as a commercial
hub for the Maghreb and beyond.
Much credit belongs to a programme of economic reforms and tax
incentives, which has successfully pulled in a raft of international
investors attracted by Morocco’s low labour costs, growing workforce
and improving infrastructure.
A diversifying economy – the Government is keen to end the country’s
old dependence on agriculture and tourism – now includes a
4

flourishing motor manufacturing industry and an aeronautics sector
that have emerged in the space of barely 20 years.
A strong British presence testifies in part to diplomatic ties dating back
800 years. Among the many blue-chip British companies doing
business in the country are Unilever, Marks and Spencer,
GlaxoSmithKline and G4S.
The Government attaches particular importance to free the country
from its old dependence on costly energy imports and developing its
own renewable sources. By 2030 it hopes to derive half its energy from
the sun, wind or hydropower.
Morocco’s location has certainly helped: the country’s northern tip is
just 14km from Spain across the Straits of Gibraltar. Proximity to the
500 million consumers of the European Union represents an invaluable
boon for investors.

INTRODUCTION

But the special trading privileges negotiated by Rabat are vitally
important too. Morocco has enjoyed a free trade agreement with the US
since 2006, and a 2012 deal with the EU allows tariff free access to the
bloc for industrial goods.
For good measure, the Government has been rebuilding links with its
African neighbours. In 2017, Morocco regained a place in the African
Union after an absence of 30 years, as well as being accepted for
membership of the 15 nation West African bloc, ECOWAS.
Tourism flourishes – in 2017 visitor numbers jumped 11% – and the
mining industry remains an important prop with Morocco among the
largest producers of the phosphates used in agricultural fertilisers
around the world.
Exports, largely to the EU, rose by almost 10% in 2017. And after a dip
in 2016, economic growth recovered in 2017 to a respectable 4%.
According to a World Bank forecast it should hit 3% in 2018. Inflation
is running at a modest 2%.
That’s some achievement for a country that struggled to find its feet
after freeing itself from French and Spanish control in the 1950s. By
the 1980s, the country was heavily in debt and tens of thousands of
Moroccans had left home in search of work in the EU.

The turnaround began only after a gradual programme of marketoriented reforms in the 1980s, overseen by the IMF, which give the
economy its present character.
Politically, the country managed to avoid large scale turmoil in the
wake of the 2011 Arab Spring, partly through the deft manoeuvring by
King Mohamed VI, on the throne since 1999, who responded to prodemocracy protests with a package of reforms.
A new constitution approved in a referendum the following year handed
more powers to the parliament while leaving ultimate authority in the
5
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Much credit belongs to a programme of economic
reforms and tax incentives, which has successfully pulled
in a raft of international investors.
hands of the monarch. The ruling six-coalition is now led by the
moderate Islamists of the Justice and Development Party (PJD).
Not that the country is wholly free of the problems apparent in
neighbouring states. Job creation has failed to keep pace with a rising
population and unemployment stands at around 10%, with young
people and graduates especially hard hit.
Illiteracy remains widespread in the countryside, and the state
education system scores poorly in international rankings. Deep
disparities between rich and poor persist, and the Berber minority
complains of neglect and discrimination by the Government, a
resentment that helps explain the recent street demonstrations and
unrest in the Rif region.
6

Internationally, relations are soured by the continuing dispute over
Morocco’s 1975 annexation of the disputed Western Sahara, opposed
by local Sahrawi people led by the Polisario Front.
Nonetheless, its status as an emerging commercial powerhouse with a
business friendly environment is beyond dispute. In its 2018 Doing
Business report, the World Bank ranked Morocco first in North Africa
and third in the entire continent, behind Mauritius and Rwanda.
In the words of a report from the Oxford Business Group, the country
boasts a “stable and inclusive political system” and if it can “sustain
its balancing act of working to provide domestic freedom and
opportunity while maintaining political security, it is likely to remain a
leading regional power.”

BUSINESS LAWYERS OPENING DOORS FOR
YOU IN MOROCCO, IN AFRICA AND BEYOND
DLA Piper is a global law firm with lawyers located in more than 40 countries throughout Africa, the Americas,
Europe, the Middle East and Asia Pacific, positioning us to help clients with their legal needs around the world.
Our Casablanca office offers the services of a multi-disciplinary team of over 15 Moroccan and international lawyers
that can advise you on all aspects of your investments and projects.
DLA Piper Casablanca | Casa Marina Business Center, Tour Crystal 3, 2ème étage,
Boulevard des Almohades, 20000, Casablanca, Maroc | T +212 5 20 42 78 27
www.dlapiper.com/casablanca
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HMA Thomas Reilly
British Ambassador to the Kingdom of Morocco

HMA Thomas Reilly

Morocco represents huge opportunities for British
businesses. Its physical proximity to and Association
Agreement with the EU; its increasingly diversified
economy; its geographical variety; as well as its
increasing capacity to act as a Gateway to Africa and
regional hub for trade and investment; and its internal
infrastructure development, all make Morocco an
attractive place to invest. Morocco has made huge
strides up the World Bank table of Ease of Doing
Business and now lies third in Africa.
Although many British companies have prospered in
Morocco - especially in energy, retail, education and
financial and professional services – historically, the
country has perhaps not been the investment
destination of choice for British businesses. Our
challenge is to change that history and make the future
very different by helping British Companies take full
advantage of Morocco’s potential and build an even
stronger business and economic partnership.
With the new opportunities offered by Brexit, the UK
Government is keen to increase the UK’s commercial

8

footprint in countries like Morocco where the potential
for British investment is under-developed. The UK
Prime Minister has appointed Dr Andrew Murrison MP
as the proactive and well-informed Trade Envoy to
Morocco, dedicated specifically to increasing business
ties between Morocco and the UK.
In pushing for greater British commercial presence in
Morocco, we work in close partnership with the
Moroccan Government and private sector. The
Moroccan Government has expressed a clear desire to
have a stronger UK influence across the country,
recognising the importance of foreign direct
investment as a key element of their economic
development programme.
The key to achieving this success is to have the
right partners, investing in the best right sectors, at the
right time: that is the support that the Department
for International Trade (DIT) team at the British
Embassy can provide to British companies wishing to
invest in Morocco.
Let us help you, help Morocco….

MESSAGES

H.E. Abdesselam Aboudrar
Kingdom of Morocco’s Ambassador of his Majesty
the King to the United Kingdom and Northern Ireland
Morocco has an outstanding political and economic
environment in which any business can prosper.
Indeed, Morocco has so much to offer.

H.E. Abdesselam Aboudrar

Thanks to the political and economic reforms launched
by His Majesty King Mohammed VI, and sustained in
the long run, Morocco has a business-friendly
environment. The key characteristics are:
- Stability based not on coercion but on the rule of
law, openness, pluralism and a dynamic civil society,
all these guaranteed by one of the most progressive
constitutions in the region (adopted in July 2011).
- Security based not only on law enforcement but on a
holistic approach including strategies for society,
education and culture.
- A sound and diversified economy with strong
institutions (legal, regulatory, financial…) with a
steady growth in the long run (the GDP has doubled
within 20 years).
Moreover, the country’s location at the crossroads
between Africa and Europe makes it an important
thoroughfare for global trade. Morocco concluded
a series of important agreements with the majority
of African countries. These developments have
made Morocco an African hub for numerous
economic activities.
With all these assets, Morocco is a key partner to the
United Kingdom. In fact, Morocco and the United
Kingdom have deep and historical relations, since the

first diplomatic relations started in 1213 (more than
800 years ago).
Morocco views the United Kingdom as a highly valued
strategic partner. In recent years, Morocco-UK bilateral
cooperation mechanisms have evolved consistently
over progressing from the Ministerial Dialogue Forum
to the Strategic Dialogue. We have now attained a
maturity and depth in our exchanges allowing us to
take the next step towards the establishment of a truly
ambitious partnership.
Our economic and trade cooperation has grown
considerably and there still lies enormous potential
ahead with the current situation in both countries. In
Morocco, all the economic transformations taking
place, and in the United Kingdom, all the post Brexit
partnerships that the UK will build.
In this regard, we aim to further deepen the cooperation
between our businesses across a wide range of vital
areas including tourism, industry, trade, investment,
environment and renewable energies, financial
services and the development of small businesses.
This is the ideal momentum for British companies to
be established in Morocco with all the opportunities
and advantages that this country offers. I certainly
believe this guidebook will give you an insight into
Morocco’s business environment and will provide you
with valuable information about business opportunities
in Morocco.
9
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Andrew Murrison MP
UK Prime Minister’s Trade Envoy to Morocco
I am very pleased to contribute the Foreword to “the
Kingdom of Morocco - Discovering Business.” I have
visited the Kingdom of Morocco many times over the
past 15 years and particularly since taking on the role
of Prime Minister’s Trade Envoy. The pace of change
during that time has been impressive.

Andrew Murrison MP

The UK is one of Morocco’s oldest partners and one of
the top foreign investors in the country. UK links to
Anglophone Africa and Morocco’s Francophone Africa
create a platform for new business relationships,
particularly looking ahead to Brexit.
The bilateral relationship between the UK and
Morocco on a broad range of fronts is important to
both countries, including our commercial relationship.
It is fair to say that the UK commercial presence in
Morocco is not as strong as it could be and I want to
do all I can to help increase the UK footprint. I know
His Majesty’s Government is keen to encourage more
UK firms to trade with and invest in the country with
particular emphasis on Overseas Direct Investment.
It’s Investment Charter, launched in 2016, will create

10

incentives for international businesses to locate
their operations in Morocco. British businesses must
take note.
Morocco has huge potential and can truly be seen as
the “Gateway to Africa”. It is strategically located in
close proximity to Europe (12km from Spain across the
Strait of Gibraltar) and has numerous free trade
agreements with Europe and other African countries. It
offers both political and economic stability. Above all,
it’s people, who I have got to know well, are warm and
welcoming. There are great opportunities across a
broad swathe of sectors including infrastructure (in
particular port and airport development), financial and
professional services, renewable energy, aeronautics,
defence and education.
Her Majesty’s Government is committed to working
much more closely with Morocco and UK companies
must play their part or miss a truly great opportunity.
There are tremendous opportunities for British
businesses in Morocco and I look forward to
continuing my work to help realise them.

MESSAGES

Department for International Trade
Jason Ivory, Director, DIT - Morocco
The UK has a strong, long standing business and
investment presence in Morocco. Total trade in goods
and services between the UK and Morocco was £2.6
billion in 2016, a 36:4% increase from the previous
year. The Department for International Trade sees
Morocco as a high growth, attractive market that can
offer major and high value business opportunities to
informed traders and investors in the long term.
Jason Ivory

Doing business in Morocco is not always easy and can
be bureaucratic. However, in comparison to other
markets in North Africa, it has a great deal to offer. It is
the fifth largest economy in Africa, with continuing
economic growth. In recent years, the Moroccan
Government has set out a comprehensive plan for
promoting Moroccan trade and attracting foreign
investment. Morocco is a relatively safe place to do
business compared to its North African neighbours. It

has a positive formal investment climate, ranked 69th
in the “ease of doing business index”.
There has been massive investment in road, rail and
port infrastructure and a large programme of
investment in renewable energy capacity. Morocco has
signed more than 50 free trade agreements including
with the EU and USA. The country has key trade
connections across the rest of the continent including
Nigeria, Kenya and Ethiopia and Morocco can truly
claim to be the “Gateway to Africa”.
There are opportunities for UK companies across many
sectors and we want to build an even stronger business
and economic partnership with Morocco. I believe there
are significant commercial and investment opportunities
to be pursued and I look forward to giving all possible
encouragement and support to those companies
considering doing business in this diverse country.
11

KINGDOM

OF

MOROCCO - 2018|2019 DISCOVERING BUSINESS

Investing in Morocco
DLA Piper Casablanca
Over recent years, the Kingdom of Morocco has created a legal and
regulatory framework very attractive for foreign investors and similar in
several matters to the European legal framework. In addition to its
political stable environment, a recent series of tax treaties with
numerous countries and reforms in almost all of its sectors of
activities, in conjunction with its creation of successful free trade zones
such as Tangier Free Trade Zone and Casablanca Finance City, have
allowed it to decidedly become a gateway for Africa. It has been
recently recognised as the first African financial place by Jeune
Afrique. Its selection as privileged partner of China within the context
of the one road one belt policy should strengthen this trend.
Investment regulatory framework
Investing in a Moroccan commercial company does not require a
foreign investor to partner with a local shareholder. There are no
restrictions in the percentage of share capital it can hold. A local
wholly-owned subsidiary of a foreign investor is a possible structuring
option. Whereas in specific activities (such as phosphate), a partial or
full state ownership may be maintained, a trend towards a liberalised
economy can be observed over the recent years.
If the contemplated investment falls within the scope of a regulated
activity, its completion will be conditional upon the authorisation of the
relevant regulator (prior authorisation of the Ministry of Economy may
12

also be required when the seller is a state-owned entity). Any foreign
investment project is likely to be notified to the Competition Council
prior to its completion if one of the following conditions is fulfilled:
• the total global turnover (excluding tax) of all the companies or
groups of legal entities that are party to the contemplated transaction
is in excess of MAD750 million;
• the total global turnover (excluding tax) generated in Morocco by at
least two of the companies or groups of legal entities concerned is
in excess of MAD250 million;
• the companies who are involved in the contemplated transaction are
generating together more than 40% of a given market or a substantial
part of it.
Acquisition of a stake in a listed company is subject to specific
takeover regulations. Specifically, if an investor acquires, alone or in
concert, directly or indirectly, over 40% of an issuer’s voting rights, a
public takeover bid on all the share capital and voting rights of the
target company may be triggered.
Repatriation of funds
As long as you invest foreign currencies in Morocco you can upstream
such amount abroad without a prior authorisation of the foreign
exchange office. This is a cash in cash out mechanism.

BUSINESS - LEGAL - FINANCE

The following forms of repatriation of funds for the benefit of foreign
investors are not subject to the prior authorisation of the foreign
exchange regulator:
• dividends;
• profits made by Moroccan branches of foreign companies;
• rental incomes;
• interests on shareholders’ loans; and
• proceeds resulting from sale of shares and assets or liquidation of a
Moroccan company.
Their repatriation is uncapped and is not subject to any time limit
provided that:
• the revenues to be upstreamed derived from an initial investment
financed in foreign currency;
• this initial investment falls within the list of allowed “foreign
investments” set out in the foreign exchange office circular;
• the related payable taxes have been duly and timely paid (including
applicable withholding taxes);
• the required file of documents has been provided in a timely manner
and required form to the relevant local bank by the foreign investor
and/or the concerned Moroccan company.
As an exception, payment of management fees, research, and
development costs to a foreign company requires the approval from the
foreign exchange office (unless the Moroccan entity is located in a free
tax zone which offers this flexibility). Non-compliance with these rules
can lead to the concerned sums being frozen for several years.
Therefore, the structuring of the financing of the payment of the
purchase price as well as the contemplated forms of future cash
upstream shall be carefully reviewed.

Tax legal framework
Morocco has executed tax treaties with several countries providing for
the absence of double taxation. Generally, foreign investment will
trigger the payment of tax registration and stamp duties (amount
depending on the nature/value of assets). Since 1st January 2018, the
new Finance Act has provided for a new exemption on the registration
duties in case of sale of shares which can be a good incentive for
restructuration and share and purchase transactions.
Moroccan companies have to pay a yearly corporate income tax of
30%. Daily internal operations are subject to a value added tax of 20%.
Investors should conduct a deep tax review of their project and the
13
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target to assess their underlying tax cost. Tax audits and reassessments
are regularly carried out by tax authorities even post acquisition
completion. Nevertheless, Morocco offers free trade zones (Tangier
Free Trade Zones and Kenitra Free Trade Zones) with tax exemptions. A
10% withholding tax applies on a range of cash upstreams (subject to
applicable tax treaties). No tax consolidation exists in Morocco.
Employment law
Employment law is complex, it governs the relationships between
employees, their representative bodies and employers. Trade Unions
are very active in Morocco and termination of employment
relationships must strictly comply with several conditions. The
recruitment of foreign workers must seek prior approval of the
Employment Ministry. Salaries must be at least equal to a minimum
legal hourly amount (MAD13.46 per hour in the industry and services
sectors and MAD69.73 per day in the agricultural sector). The law
provides for a 44 hour maximum workweek, with the daily work not to
exceed ten hours unless otherwise authorised by law.
Forms of local investment vehicle
In almost all sector of activities there is no requirement for a local
partner. Limited liability companies are namely the société anonyme
and the société à responsabilité limitée. The liability exposure of the
shareholders is limited to the amount of their contribution to the share
capital, unless they interfere in the management of the company as
shadow managers. Unlimited liability companies, namely the société
en nom collectif, may only be contemplated for tax optimisation
purposes. A société anonyme must have at least five shareholders,
who can either be corporate entities or individuals, and a fixed share
capital amounting to a minimum of MAD300,000 (MAD3,000,000 to
proceed with public offering). A quarter of the capital must be paid up
upon subscription.
14

In a société anonyme, the structure of the management can be either a
one-tier management with a board of directors (conseil
d’administration) or a two-tier management structure involving a
supervisory board (conseil de surveillance) and a management
board (directoire).
A société à responsabilité limitée may be formed by only one
shareholder provided that its shareholder is not a sole shareholding
entity. No minimum share capital is required which justifies the
success of this vehicle for any new player. No obligation to pay up one
quarter of the share capital is required unless the share capital exceeds
MAD100,000.
Several steps have to be followed when setting-up a company: from
obtaining a specific certificate (certificat négatif), which certifies that
the contemplated corporate name is not used by another company,
opening a local bank account, to the achievement of the KYC process
of the bank (which may require a physical meeting with the foreign
legal representative), around three weeks are necessary to obtain the
certificate of registration of the company. Regional Investment Centres
ease the registration process by acting as “one stop shop
administrations” in charge of collecting the required documents and
data and doing the tax and social registration.
Arbitration
Morocco is a party to the 1958 New York Convention on the
Recognition and Enforcement of Foreign Arbitral Awards and the 1965
Washington Convention on the Settlement of Investment Disputes.
Morocco has a new regional centre for arbitration, Casablanca
International Mediation & Arbitration Center (CIMAC). It aims to bring
a modern and streamlined alternative dispute resolution system for
Morocco to become a place for arbitration in Africa.

BUSINESS - LEGAL - FINANCE

A gateway to Africa: the continent’s new
services hub
Forget the idea of Casablanca as a place of intrigue and romance where
Humphrey Bogart dallies with Ingrid Bergman. These days the city’s
name often suggests something very different. To be sure, the port still
has plenty to delight the tourists but it’s also home to Casablanca
Finance City (CFC), a base for scores of professional and financial
services companies from around the world.
On the 144 name list of leading businesses who have gathered in
CFC: the French bank BNP Paribas, the giant Japanese trading
corporation Sumitomo, the global American law firm Baker &
McKenzie, the international insurers Allianz, Lloyds of London and
Britain’s Sage Software.

approach both to the private sector and foreign investors. And
Casablanca, on the Kingdom’s Atlantic coast, can offer a rare set of
practical attractions.
In the first place, it is well established as Morocco’s business capital,
with links around the continent. The country’s first stock exchange
opened in the city far back in 1929 and was relaunched as a private
institution in 1993. Some 70 companies are listed, and recent reforms
have created a new watchdog as well as a new regulator, the Moroccan
Authority of the Capital Markets.

The roll call of top professional services companies present in
Casablanca also includes many of the most respected names from the
world of accounting and consulting, notably the Boston Consulting
Group, Deloitte, and PricewaterhouseCoopers.

The infrastructure is world class - Casablanca’s Mohammed V
International airport, the country’s busiest, offers connections to
around 100 cities – and the economy has most of the hallmarks of the
developed world. Its banking sector is the most sophisticated in the
region, the regulatory framework is sound, and accounting standards
meet global standards.

In effect, Casablanca is rapidly emerging as the commercial hub for
North Africa. Big name services companies have chosen to cluster in
a country with a reputation for political stability and a welcoming

More important, CFC bills itself with justice as “the gateway to Africa”,
with a location just a few hours by plane from Europe’s major capitals
but still in easy striking distance of the burgeoning markets of sub15
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Saharan Africa, where demand for professional services looks set to
soar: seven of the world’s top ten fastest growing economies are now
in Africa.
Moroccan banks, many of them based in Casablanca, are already busy
striking strategic alliances to exploit the potential of their African
neighbours, and international insurers have followed their lead. When
Lloyds of London opened its first office in Casablanca in 2018, CEO
Inga Beale, described Africa “as the next frontier for insurance”.
In fact, Morocco already boasts the region’s largest and most
developed insurance industry, with a strong presence across Africa.
When the Kingdom’s insurance giant, Saham Finances, was sold for
US$1 billion earlier in 2018 to South Africa’s Sanlam, one reason cited
for the purchaser’s enthusiasm was its fast growing African business in
26 countries through 65 subsidiaries across the continent.
But Casablanca’s real commercial advantage flows from CFC’s
particular status. CFC is a public-private partnership, involving the
Bank Al Maghrib (the central bank), the Stock Exchange and the stateowned Caisse de Dépôt et de Gestion (CDG) which exists to support
public development projects.
With the Government’s blessing, the Casablanca Finance City
Authority offers a package of tax incentives and other enticements.
Newly arrived companies can look forward to a hand-holding service
that smooths the business of obtaining visas, acquiring premises,
gaining the necessary licences, and creating new legal entities to
conform with Moroccan law.
16

The aim is to create an entire business eco-system on Morocco’s
Atlantic coast where incomers, whether lawyers, consultants,
multinationals or holding companies, have a chance to mingle and
thrive in a cosmopolitan environment. Today 43% of CFC businesses
are from Europe, 35% from Africa, 14% from America, 5% from the
Middle East and 3% from Asia.
Recognition of CFC’s world-class status came in 2018 – barely seven
years after its inception – CFC won top place among African nations in
the Global Financial Centres Index, ahead of long established rivals
such as Johannesburg and Mauritius. Globally, it ranked 32nd, just
behind Dublin and Taipei.
For good measure Morocco can offer a congenial lifestyle, a temperate
climate, a deep talent pool – there are 500,000 students in Morocco –

BUSINESS - LEGAL - FINANCE

Morocco already boasts the region’s largest and most
developed insurance industry, with a strong presence
across Africa.
and the multilingual environment required to provide professional
services. The country’s recent history means many Moroccans have a
knowledge of French as well as English and their native Arabic.
Expansion and brand building continues. Earlier in 2018, CFC agreed
a memo of understanding with Frankfurt, pledging cooperation on
boosting business opportunities in their respective regions, the
Eurozone and Africa. That came soon after the singing of a similar
partnership agreement with China’s Xicheng Financial District.
It helps that the national Government has been updating the country’s
legal and regulatory framework to bring Morocco closer into line with
international norms. In recent years, that has meant a wholesale
upgrade of the supervision of capital markets, insurance and pension
funds with new requirement for independent regulators
Morocco powerful banking sector – among the best developed in
Africa – should also spur the growth of Morocco’s financial technology
sector, particularly as the Government has been pushing for greater
financial inclusion: after years of progress 75% of the population now
have access to a bank account.

Besides, there are signs of a growing tech culture, often based on
fintech companies. A study of funding levels for African tech start-ups
in 2017 showed Morocco in ninth place among its continental rivals,
a long way behind leaders South Africa, but the total amount raised
was four times higher than in 2016.
The pace of fintech innovation may begin to quicken when Morocco
finally acts on its plan to introduce mobile payments, a system already
common in much of Africa. Backed by Bank Al Maghrib, the Moroccan
project should markedly reduce the country’s present dependence on
cash, allowing payment through mobile phones. In recent years,
mobile usage has risen dramatically and some 64% of Moroccans are
now internet users, up by almost a third in 2017 alone.
In fact, the country can already claim an established fintech trailblazer.
Launched as far back as 1983, Casablanca based S2M pioneered the
use of magnetic bank cards in Africa. With support from the European
Bank for Reconstruction and Development, it is now active in a range
of fields connected to payment solutions including software
development and smart cards.
17
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Looking for growth: Morocco’s banks
explore the African market
If Morocco’s businesses are looking abroad for new markets to explore
and develop, so too are its banks. The Kingdom now has the best
developed banking system in the region and for more than a decade its
leading players have been expanding fast across Africa.

No less international in its ambitions is BMCE bank which holds a 75%
stake in the Bank of Africa group and has operations in 19 African
countries. In 2016, the bank’s African subsidiaries were responsible for
32% of its net income, according to the credit rating agency Fitch.

Today Moroccan banks, which include some of the largest on the
continent, have a presence in at least 20 African countries, staking out
a position in a rapidly developing market of more than 1.2 billion
people with a growing need for financial services.

Behind the banks’ cross-border push lies a recent history of solid,
financial performance. A report by the International Monetary Fund
(IMF) in 2015, noted that after years of steady growth Morocco’s
financial sector had survived the global financial crisis relatively well.

Much of the expansion is in Francophone countries of West Africa,
but a series of acquisitions and cooperation agreements has seen
the biggest of Morocco’s banks establish a presence right across
the continent.

Morocco’s financial system, the IMF concluded, was “adequately
capitalised, and profitable, with stable funding.” What’s more, a new
banking law – now in force – would strengthen the independence of
the central bank, the Bank Al Maghrib (BAM), and enhance its powers
of oversight.

Take the case of the financial sector’s largest single institution, the
Casablanca based Attijariwafa (AWB) banking group, which in 2008
bought the African banking interests of France’s Credit Agricole in the
Ivory Coast, Congo, Cameroon and Senegal.
Today the group can be found in 13 African countries. In 2016, it paid
an undisclosed sum to acquire the corporate and retail banking
interests of the Egyptian subsidiary of the British Barclays Bank.
18

The banks have continued to make respectable progress. The level of
bad or “non-performing” loans remains a source of concern but the risk
to financial stability is limited, according to the IMF, due to its close
monitoring by the authorities and the scale of the sector’s resources.
At the end of 2017, the total value of bank loans stood at US$91 billion
after a 4.2% rise in lending, according to the central bank, a small
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increase over the previous year. Deposits have been climbing too and
the proportion of Moroccans with access to banking services is now
above 70%.
Currently the country is home to a total 19 licenced banks as well as
seven offshore institutions. In addition, there are 34 non-banking
financial institutions, including 16 consumer credit specialists, 13
microcredit lenders and six leasing companies.
However, the market is dominated by just three banks, all based in
Morocco and in local ownership, which share 65% of the national
market. All are in good financial health, thanks in part to a modest
growth in lending and the deposit accounts that make up two thirds of
Moroccan banks’ liabilities.
The clear leader in terms of scale is AWB. As its principal shareholder
with a stake of 52%, the bank has the powerful Societe Nationale
d’Investissement (SNI), a holding company which is in turn controlled
by the Royal Family.
The other two major banks are Groupe Banque Centrale Populaire
(GBCP), which combines a single central bank with ten regional cooperatives, and BMCE, partly controlled by the giant FinanceCom
group through its 34% holding.
However, the entire sector is poised for expansion, after the BAM in
2017 followed the lead of many other Muslim countries in issuing

operating licences to Islamic banks and insurance concerns that would
obey and follow Shia principles forbidding the payment of interest.
The country’s financial markets, it was felt, were in need of the greater
liquidity that foreign investors and new Islamic institutions could
attract. The five new banks are linked to the three big national players
- AWB, BCP, BMCE – as well as to CIH Bank and Credit Agricole du
Maroc. Four of the five new ventures are partnerships with Islamic
financial institutions in the Gulf.
In one more innovation, BAM and the National Telecommunications
Regulatory agency have joined with the banks and telecoms agencies
to explore the possibility of setting up a national low cost mobile
payment platform.
19
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Attijariwafa bank Europe: The bank of
reference in supporting companies in Africa
Attijariwafa bank Europe

CASE S TUDY: ATTIJARIWAFA

BANK

EUROPE

Who we are
Attijariwafa bank Europe is a 100% subsidiary of Attijariwafa bank
Group, proving excellence for more than a century since inception.
Attijariwafa bank Group is the 1st banking group in North Africa and the
4th in Africa with US$10 billion market capitalisations on the
Casablanca stock exchange.
With a large presence in covering 26 countries in the world, the Group
become a leader especially in West Africa and a reference in
Central Africa.
As for the European subsidiary, it is implanted in Belgium, France,
Germany, Italy, Netherlands and Spain through controlled fullylicensed commercial branches.
The Group also disposes of a banking agency in London and
representative offices in Dubai, Riyadh, London, Geneva
and Montreal.

What we do
As the European hub of Attijariwafa bank Group, our mission is to
support companies in expanding their trade activities towards the
African continent and identifying investment opportunities by offering
tailored solutions to meet their goals.
We are committed to become the preferred entry point for global
traders, manufacturers and exporters towards Africa.
Our dedicated team of experts will assist you in more than 30 countries
of coverage, including countries where Attijariwafa bank Group doesn’t
have physical presence.
Our value propositions:
• Traditional trade finance instruments (LC, Avalised drafts,
Documentary Collection, Bank guarantees…),
• Wide network of importers and financial institutions in Africa,
• African risk appetite and business expertise,
• Real time follow up with value added service.
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How we work
The International Banking department of Attijariwafa bank Europe
divides into five major business lines to cover all our customers’
needs and to provide them with quality support, through various
products and services.

• Facilities in foreign currency,

Corporate banking
• Account in foreign currency (USD, EUR…),
• Payment transfer,
• Guarantee & counter guarantee,
• Facilities.

• FI counter guarantee,

Global trade finance
• 4 desks in France, Italy, Spain and Benelux,
• LC/SBLC advice, confirmation, transfer and discount,
• Discounting of avalised and accepted draft,
• Documentary collection.

• Money-market instruments,

Financial institutions
• Account in foreign currency (EUR/USD…),

Tel: +33 (0) 1 53 75 75 00
Web: http://corporate.attijariwafa.net/

• Payment transfer.
Syndication
• Reimbursement and issuance IRU,
• Trade assets participation and distribution,
• Loan assets participation.
Treasury
• Currency swaps,
• Foreign exchange.
You can contact us by phone or check our website for further
information:

INFRASTRUCTURE

The bricks and mortar basis for
a new economy
Morocco is thinking big. Over the next five years, Africa’s largest
skyscraper will rise high above the capital, Rabat. At 250m, Rabat
Bouregreg Tower will host not only luxury apartments, hotel rooms
and office space but also a range of public spaces to showcase art
and culture.
The 55 storey structure will serve as the centrepiece of a project to
develop the Bouregreg valley as a shiny new, eco-city, itself part of
wider programme to transform the whole metropolitan district into what
has been called “Rabat City of Light, Moroccan Cultural Capital.”
But if the US$380 million block is not only striking for its scale, it’s
also emblematic of the Kingdom’s high ambitions. Many construction
projects across the country speak of Morocco’s mission to transform
itself into the region’s leading centre for trade, industry and tourism.

billion are now underway, according to a report prepared by BNC
Network for the Big 5 Construct North Africa trade fair in Casablanca
in 2018.
In a report in 2017, the business information service Timetric predicted
a compound annual growth rate of 3.74% for the construction sector
over the following four years, largely due to government spending on
major infrastructure and housing projects, often as public-private
partnerships (PPPs).
Tourism has been one key driver. Under its Vision 2020 programme,
the Government wants to double the number of tourists and the
sector’s foreign currency earnings by the end of the decade. On top,
it’s aiming to create 200,000 new hotel beds.

At a ceremony in 2017 to mark the project’s launch, the developer,
leading Moroccan businessman and banker, Othmane Benjelloun said
the building should be an “icon in the urban and economic, cultural
and tourist landscapes of Morocco.”

On the list of current mega projects in the sector are a five-star Hyatt
Regency Hotel at Taghazout Bay near Agadir costing US$300 million,
a US$200 million Marriott Hotel in Marrakech with a spa and three
restaurants, and the Tan Tan Beach summer centre, a new resort at El
Ouatia in the south.

Certainly, the Moroccan townscape is in line for transformation. Some
200 major construction projects with a total value of almost US$50

But most of the construction work has more to do with remedying
the country’s acute housing shortage, especially in urban areas.
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Morocco’s population has more than doubled in the last 30 years, and
millions have left the countryside to find work in the cities.
To meet demand, it is estimated the Kingdom needs to build more than
130,000 new units per year. Part of the Government’s response has
been to build a cluster of new cities, some with distinctively green
characteristics, appropriate for the country that hosted the UN’s 2016
Climate Change conference.
Close to Casablanca, for example, work is already underway on the new
eco-city of Zenata which in time will relieve pressure on its larger
neighbour, providing homes for some 300,000 people and working
space for 130,000 in an environment friendly setting: 30% will be set
aside for green space.
At the same time, the Government has long been running a nationwide
slum clearance programme, the designated Villes sans Bidonvilles
(Cities without Slums) project. So far, more than 55 out of 85 target
cities have been declared slum-free.
Foreign investment and know-how has long been a feature of major
commercial projects. The Rabat Tower, for example, will be built by the
China Railway Construction Corporation International (CRCCI), one of
the world’s largest construction groups, as a joint venture with the local
General Construction Company of Casablanca.
Chinese investment is also behind the planned Mohammed VI Tangier
Tech City, a 2,000 hectare site close to the vast Tanger-Med
port complex, that will provide both factory space and homes.
Formally launched in 2017, it is likely to involve a total investment of
US$10 billion.
24

Indeed, the continuing overhaul of the country’s infrastructure –
between 2010 and 2015, the Kingdom spent US$15 billion on a range
of projects on transport and other sectors – should mean substantial
opportunities for outside investment.
On the list of proposed schemes intended to support economic growth
are new highways, ring roads, high-speed railway lines, tramways,
airports and port facilities. Morocco is planning five entirely new ports,
and the extension of four more by 2030.
The Government has begun a massive investment programme in solar,
wind and hydropower plants to support its plans to move away from
fossil fuels. By 2020, Morocco intends to meet 42% of its electricity
needs from renewable resources, reaching 52% by 2030.

INFRASTRUCTURE

Building the future: new ports for a new role
For a developing economy, Morocco has one great blessing; its
location. The Kingdom straddles Africa’s northern tip, offering access
both to the Mediterranean and to the Atlantic, a perfect position for a
nation determined on expanding its foreign trade.
But one more element is essential for success: easy access to efficient
ports. That is the reason why Morocco has been investing hugely in a
massive overhaul that will see the construction of five new ports by
2030, as well as the expansion of four others along the length of the
country’s coastline.
In the words of the National Ports Strategy produced in 2009, the
country’s 11 international ports are a “key link” in the logistical chain
that connects the nation’s exporting and importing with the world.
“On their performance depends the competitiveness of the whole
national economy.”
Fortunately, when it comes to building new ports, Morocco already has
a model. The success of the vast Tanger-Med port complex, located
close to the city of Tangiers beside the Strait of Gibraltar, shows how
it’s possible to create a combined port, industrial centre and logistics
hub to serve the economy.

In operation since 2007, Tanger-Med – run as a public-private
partnership (PPP) – now ranks as one of the busiest ports in Africa.
Its four container terminals in 2017 handled 51.3 million tonnes of
cargo, a 15% increase on 2016, and on a par with the Port of London
and expansion is planned.
One powerful advantage is Tanger-Med’s position on one of the
world’s busiest sea lanes – 20% of all maritime traffic passes through
the Strait of Gibraltar – allowing it to secure a major part of the
transhipment market, transferring containers between vessels
travelling on to other destinations.
The port has a wider economic role to play in an integrated economic
strategy. Forming part of the complex is a special development zone
designed to attract powerful investors to Morocco’s industries through
exemption from customs duties and a range of other privileges.
More than 800 have taken the option. The giant Renault-Nissan
carmaker, for example, now runs a vast plant nearby, turning out more
than 1,000 cars a day destined for more than 70 countries and
despatched from Tanger-Med’s car terminal which is linked to the
factory by its own railway line.
25
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Such achievements support the vision of King of Mohammed VI
when Tanger-Med was first conceived: “Morocco is consolidating
its anchor in the Euro-Mediterranean area and in the Maghreb and
Arab environment”, he said in 2003. The country’s mission was to
provide “a trade hub between Europe and Africa, the Mediterranean
and the Atlantic.”
Certainly, the Kingdom has made impressive progress towards its goal.
Global cargo throughput (excluding transhipments) in the ports of
Morocco increased from around 70 million tonnes in 2010, to almost
90 million tonnes in 2016, an increase of almost 30% in only six years.
In turn, that reflects a steady rise in FDI and foreign trade. The countries
of the European Union, particularly France and Spain, remain easily
Morocco’s largest trading partners but recent years have seen growing
business with the US and China.
But further modernisation is needed for a country where 95% of its
trade is done by sea. Thus the Government is building a new deepwater port on the Atlantic coast at Kenitra, in part to serve a plant
being built nearby in another free trade zone by the French carmaker
Peugeot Citroen.
When it opens in 2019, it is hoped the port will also stimulate
development in the hinterland to the east, improving access to the sea
26

for businesses in Fez and Meknes, and the Gharb region. For good
measure it should also relieve pressure off the port of Casablanca.
The idea that ports have a significant role to play as economic catalysts
also helps explain the decision to develop another, still larger port at a
site in the Bay of Bettoya on the Mediterranean coast, not far from the
Algerian border.
Scheduled to open in 2021, the new Nador West development should
help in revitalising the surrounding Rif region, hit by economic decline,
and provide a new centre for the import of the hydrocarbons which
Morocco still relies on for much of its energy.
The cost of border compliance can be high, and road transport, which
accounts for the bulk of inland freight movements (except phosphates)

INFRASTRUCTURE

Morocco has been investing hugely in a massive
overhaul that will see the construction of five new
ports by 2030.
is often in the hands of unregulated independent operators. The
increase in passenger road traffic has also led to growing problems
with congestion.
Improvement could be on the way. A comprehensive national logistics
strategy launched in 2010, aimed at slashing costs, covers not only
expanding the capacity of the nation’s ports but also improving
domestic distribution networks and providing specialist logistics
training courses.
Already in place to streamline procedures, is a single window system
for customs processing, PortNet, which allows cargo to be released
faster. A new national body, the Moroccan Agency for Logistics
Development, has also been established to supervise improvements.
Operators can expect better facilities too. In 2010, the country could
only offer 80 hectares of modern logistics platforms, today it has some
600 hectares. This is in addition to the network of specialist industrial
zones which serve the needs of particular sectors from petrochemicals
to agribusiness and aerospace.

At the same time, the Government has committed itself to a farreaching programme of highway improvements. After more than a
decade of rapid expansion, the national motorway network now
stretches to 1,800km, linking most major towns and cities.
Today the agency responsible, Autoroutes du Maroc (ADM), claims
that 85% of the Moroccan population lives within an hour of a
motorway, and in 2016 the Government announced a US$3.85 billion
project to upgrade the country’s often dilapidated rural roads.
On the railways too, the Government is busy with modernisation. Quite
apart from the flagship project for a high-speed rail link between
Tangiers and Casablanca, it is upgrading the entire 360km line
between Casablanca and Tanger-Med to reduce travel time and
increase capacity.
As conditions improve, foreign investors can certainly see the appeal
of Morocco as a logistics hub. In 2017, for example, Nippon Express,
Japan’s top international freight forwarder opened a first base in the
country, in Casablanca.
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On the fast track: high speed rail
comes to North Africa
Morocco is to have its first high-speed rail line, a new symbol of
economic dynamism. From later in 2019, passengers will be able to
travel much of the way between the country’s two principal economic
hubs at speeds of up to 320kmph.
The first stretch of the flagship 1,200km project will link Tangier in the
north to the port of Kenitra, but in time trains will head further south on
an upgraded line down the Atlantic coast to the capital Rabat, and on
to Casablanca, the nation’s commercial centre.
For passengers, that should bring huge gains. Journey times between
Tangier and Casablanca will be slashed by more than half to little over
two hours, and the authorities hope that the line could attract six
million passengers per year.
No less important, the US$2.4 billion project – first announced in
2007 – serves as tangible evidence of Morocco’s determination to
overhaul its entire transport infrastructure and modernise its economy,
drawing where necessary on foreign expertise and investment.
Indeed, a wide range of programmes covering all elements of
Morocco’s transport network, from roads and railways to ports and
28

airports, is already transforming the country’s commercial potential,
with marked improvements in some areas.
In this case, the rolling stock, including a fleet of double-decker
trains, was provided by the French manufacturing conglomerate
Alstom, while funding came from Morocco, France, Kuwait, Saudi
Arabia and the UAE.
To raise capital for major projects, Moroccan law now allows a wide
role for private investment through public-private partnerships (PPPs).
One notable example has been the successful development of the
Tanger-Med port complex, launched and run as a PPP.
That said, much remains to be done. Largely developed in the colonial
era, the Moroccan rail network is among the most extensive in Africa
with more than 2,000km of track, but only around a half of that is
electrified and much is still single-track.
The 2018 Global Competitiveness Index published by the World
Economic Forum put Morocco in 38th place out of 138 countries for
the quality of its railways and in 55th place for both its roads and its air
transport infrastructure.

INFRASTRUCTURE

To improve services, the country’s national rail operator, ONCF, has
drawn up Rail Strategy 2040, a masterplan for an integrated network
which would link up 12 of the nation’s major ports to the railway, rather
than just six as now, and 15 of the country’s international airports,
compared to just one today.
In time, ONCF also envisages a network of new or upgraded lines that
put 87% of the population within easy reach of the railway, a benefit
now enjoyed by barely half of all Moroccans. King Mohammed VI has
even spoken of a single high-speed line between Tangier in the North
and La Guera in the far south.
Highways too have received considerable investment. Most freight
travels by road and Morocco is keen to meet the demands
imposed by a growing population and ever more traffic, both private
and commercial.
After more than a decade of expansion, the motorway network now
stretches to 1,800km attracting increasing users: 2016 alone saw a 7%
rise. A US$3.85 billion project is also underway to upgrade the
country’s often dilapidated rural roads.
Meanwhile, city commuters can look to an expanding network of
tramways to ease congestion problems. Casablanca opened its first
line in 2012, a year after a service was launched in Rabat-Sale, where
a 7km extension is now planned at a cost of US$46 million.

In the longer term too, air traffic looks certain to continue its steady
increase, with Morocco determined to exploit its appeal and establish
itself among the world’s leading tourist destinations within the next
few years.
Overall, forecasters say the numbers using Africa’s airports could triple
in the next 20 years, and the National Office of Airports (ONDA) has
been busy with projects across the country to meet – and stimulate –
the extra demand.
Today, the Kingdom offers services to 63 countries and has 112
airports. 2017 saw an 11.63% increase in the number of passengers
passing through the country’s airports, according to ONDA.
29
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A new terminal at Fez-Saiss opened in 2017, with an
annual capacity of 2.5 million passengers, five times the
figure the airport could previously handle.
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The rise brought the total number of passengers to 20.3 million, a
record number that partly explains Morocco’s success in attracting
tourists from new markets such as Brazil and China. Domestic traffic
also rose by 11.23% and air freight by almost 19%.

For good measure, 2018 should see the much delayed completion of
a new terminal at Casablanca’s Mohammed V international airport,
largely for the use of the national carrier, Royal Air Maroc. Two new
world-class hotels will also open nearby.

Around the country, the steepest growth came at Tangier where
passenger numbers increased by 26% over the year. The figure
climbed by almost 25% at Fez, by close to 15% at Agadir and by nearly
12% at Marrakech.

Scheduled to take two years, the project eventually took almost ten
years to complete. But by doubling the capacity to 14 million
passengers per year, it will reinforce the city’s ambitions to become a
continental or global hub.

Facilities have been transformed. A new terminal at Fez-Saiss opened
in 2017, with an annual capacity of 2.5 million passengers, five times
the figure the airport could previously handle, following a decade of
growth in passenger numbers, averaging 13% a year.

The low-cost carrier Ryanair now operates 97 routes from the
Kingdom, including many added to its 2018 winter schedule. It
projects it will shortly be handling 3.9 million customers annually from
its seven Moroccan airports, up 26%.

Similarly, a US$125 million modernisation programme at Marrakech’s
Menara airport concluded in 2016. The addition of a new terminal as
well as the extension of its aeroplane park, saw passenger capacity
climb threefold to nine million a year.

In a competitive market, Morocco has also won high scores for quality.
A passenger survey by Airports Council International (ACI) ranked
Mohammed V International, by far the country’s busiest airport, in first
place in Africa, based on a range of 34 indicators.
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Phosboucraa Foundation, a human
face development for the Southern
regions of Morocco
The strong commitment of OCP towards communities where its
manufacturing businesses are Located is behind the creation of
Phosboucraa Foundation. Established in May 2014, Phosboucraa
Foundation supports the corporate social responsibility of
Phosboucraa SA and its parent company, OCP, in the Southern regions
of Morocco. Our tailored programmes are specially designed to meet
local needs through focusing on four primary areas:
• Encouraging education
• Improving the Local economy
CASE S TUDY: OCP S.A.

• Enhancing and promoting the local natural and cultural heritage
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• Revitalising the area through urban innovation programmes
Enabling community development
Phosboucraa Foundation's Social Development Programme
strengthens the quality of education and access to healthcare for
disadvantaged communities throughout Morocco's Southern regions
through specialised initiatives that foster inclusion, employability and
sustainable social development.

In social development, Phosboucraa Foundation covers four strategic
areas:
• Promoting skills development and employability of youth
and women
• Improving socio-economic integration
• Improving access to healthcare
• Revitalising the communities' interactions and social fabric
Encouraging entrepreneurship
We believe that revitalising Morocco's Southern regions' communities'
economic framework means encouraging the creation of businesses
and better jobs, generating more income, and better distributing local
wealth. Phosboucraa Foundation's Entrepreneurship programme for
small businesses is tailored to regional needs. It aims to build and
enhance skills in business management, develop an awareness of
available resources, and encourage the use of good business practices.
This includes supporting entrepreneurship, coaching and monitoring
projects for sustainable success and promoting innovative practices.

ENERGY

Supporting farmers & agricultural sustainability
The evolving, highly competitive nature of today's agriculture industry
requires constant innovation to ensure sustainable practices are
adopted and maintained across Morocco's Southern regions.
Phosboucraa Foundation's Saharan Agriculture & Environment
Programme implements integrated economic and social development
projects aimed at improving food security, creating jobs and raising
income for smallholder farmers while enhancing the agricultural
potential of the region's unique ecosystem. Our programme also trains
youth on innovative environmentally sustainable practices that will
protect the natural habitats of their local communities.
Empowering through sport & culture
At Phosboucraa Foundation, we believe sports and the arts are
powerful tools to engage and empower local communities. Through
the Foundation's Culture & Sports Development programme, we are
forming strategic partnerships and investing in socio-cultural
expansion initiatives that celebrate and preserve Morocco's Southern
regions' unique natural heritage.
We focus on:
• Promoting the human and natural heritage of Morocco's Southern
regions
• Making culture and sports Levers for Local community development
Establishing an innovation hub
Phosboucraa Foundation is committed to make the Southern regions
of Morocco more attractive and to drive their economic growth. Its
urban programme offers the region an innovative project, Foum El oued
Technopole, a smart innovative city meant to respond to the challenge
of sustainable territorial development.
Promoting an urban human face development, Phosboucraa
Foundation is strongly involved in Leveraging the ecosystem through
building capacities of the local communities. One of our partners in

Dakhla Learning Centre - Dakhla, Morocco

this area is Université Paris Sorbonne. Together, we conducted two
training sessions for local architects, urban planners professionals in
Laayoune, and Dakhla.
Some key figures*
+11,000 youth benefiting from our capacity building programmes
164 scholarships granted to students from the Southern regions
96,642 camels treated through our camel health campaigns
6,140 youth certified Microsoft (MOS & MCP Certifications)
41,875 patients treated through our health access programme
200 Million USD invested in Foum EL Oued Technopole
*Source July 2018
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A Global LNG portfolio
of scale and flexibility
Meeting our customers’ needs

As the industry continues to evolve, LNG is becoming
attractive to new markets. We can deploy our deep
technical, commercial, project management and
financing resources across the LNG, Regasification
and Power value chain for any market, large or small.
BP is leading the development and execution of
some of the world’s most challenging capital
projects in:
• China – First LNG regas facility in China (pictured)
• Spain – First integrated LNG to Power facility
in Europe
• Vietnam - First Gas to Power value chain in Vietnam
• Brazil – Largest LNG to Power value chain in South
America (in development)

Delivering innovative solutions across the supply chain
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Morocco goes green: towards a
sustainable future
For a glimpse of Morocco’s energy future, head for a patch of desert
just outside the town of Ouarzazate. Spread over an area the size of 200
football pitches near the base of the High Atlas mountains on the edge
of the Sahara, a gleaming mass of curved mirrors forms one of Africa’s
largest solar energy plants.
When complete later in 2018 – a first phase was opened by King
Mohammed VI in 2016 – the complex will generate enough electricity
to meet the needs of more than one million people, drawing on a
dependable national asset: a warm climate and an average 330 days
of sunshine.
Incorporating the latest solar technology, the plant uses large mirrors
to focus the sun’s light and heat on a liquid which, when mixed with
water, reaches a temperature of around 400°C. The resulting steam
then drives a turbine and generates electrical power.
As an added benefit, the “concentrated solar power” system allows the
energy to be stored in the form of molten salts so that it can continue
producing electricity even after sunset or on the region’s occasional
cloudy days.
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But for Morocco, the country that played host to the 2016 UN Climate
Change summit in Marrakech, the Ouarzazate plant represents much
more than just a secure, sustainable source of affordable electricity.
It is emblematic of attempts to recast the country as the leading
regional pioneer of renewable energy, capable of supplying power not
only its own people but also of contributing to its neighbours in Africa
and Europe.
“We are making energy availability, security of supply and
environmental protection our top priority,” said King Mohammed VI in
2009, when Morocco’s renewables strategy was formally launched.
“Our country must constantly prepare itself for – and adapt to – the
various changes that will come.”
Indeed, the giant Ouarzazate complex is just one of several such grand
solar schemes. The Government also envisages similar developments
at four other sites across the country, Laayoune, Boujdour, Tarfaya and
Ain Beni Mathar.
Also Morocco’s ambitions have found powerful backers. Among those
contributing to the US$9 billion cost of the designated Noor

ENERGY

(meaning light in Arabic) project are the World Bank, the European
Investment Bank, the French Development Agency, and the African
Development Bank.
The Kingdom has also been using new means to raise its own
investment cash. In 2016, the Moroccan Agency for Sustainable
Energy (Masen), a publicly funded company in charge of the
renewables initiative, raised a first Green Bond specifically to help fund
new solar energy projects.
At the same time, the country is tapping into wind power, especially
prevalent along its 3,500km Atlantic coastline. With more than 130
turbines positioned across 100m2, the Tarfaya wind farm in the south
is among the largest in Africa.
Opened in 2014, the farm was developed as a joint venture between
the French energy multinational, GDF Suez, and Nareva Holdings, a
subsidiary of Morocco’s National Investment Company, SNI. It can now
meet the electricity needs of some 1.5 million households.
The Government also wants to make still greater use of hydropower –
the country has scores of dams, largely built for irrigation purposes –
to generate electricity. The country is already home to at least 25
hydropower stations and more are planned.
In one more advertisement for its good green intentions, the
Government is investing US$2.5 billion to build a carbon-free city,
wholly dependent for its energy from the sun, wind and hydropower.
Mahdiyya, near Kenitra on the Atlantic coast, will feature a shopping
mall, hospital and golf course.

It’s an energy strategy partly dictated by necessity. Morocco, alone in
North Africa, has no oil reserves and in the past has been has been
forced to import 97% of its energy, largely in the form of fossil fuels.
In 2015, it derived 33% of its power from coal, 11% from fuel oil and
11% from gas.
Such imports have proved a serious financial burden for a country
where consumption of electricity has been rising at the rate of 7% per
year. Furthermore, demand is expected to quadruple by 2030, to meet
the needs of industry and a rising population.
This helps to explain why Morocco’s renewables targets are the most
ambitious in North Africa and the Middle East. The Government wants
to see renewables supplying 42% of Morocco’s electricity by 2020,
and 52% by 2030.
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The Government is investing US$2.5 billion to build a
carbon-free city, wholly dependent for its energy from
the sun, wind and hydropower.
To date, progress has been impressive. In 2009, less than 2% of the
country’s electricity came from renewables. By 2017, the figure had
risen to 34%, matching or exceeding the record of developed countries
such as Britain and France. In total, it hopes to reach a capacity of
10,000MW of renewables by 2030.
Foreign investors are welcome although Morocco is keen to engage
local contractors where possible. Construction at Ouarzazate has been
led by a consortium headed by Saudi Arabia’s Acwa Power but
Moroccan companies were involved in some key areas such as wiring
and metallurgy.
In the long term, Rabat also hopes to export some of that energy to
Europe: Morocco is the only country in Africa with a direct power cable
link to the continent and is a member of the Mediterranean Solar Plan,
an EU-backed scheme helping states meet the bloc’s own clean
energy targets.
Furthermore, it sees potential for exporting not only energy but also the
country’s newfound expertise in renewable technology to the countries
of sub-Saharan Africa, where two thirds of the population are still
without regular access to electricity.
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Already the Kingdom has a cross-border connection to the Algerian
grid which in turn is linked to Tunisia, making it possible to feed power
across the entire Maghreb region. A link with Mauritania to the south is
also under consideration according to Masen.
Africa’s governments, it is argued, will be keen to avoid the cost of
building conventional energy infrastructure, and Morocco, with its
close trading ties is well placed to help: Rabat has free trade
agreements (FTAs) with more than 20 African countries.
Nareva Holdings has already teamed up with the French energy
multinational Engie to develop power generation and energy services
in a number of countries including Ivory Coast, Senegal, Ghana and
Cameroon. In time, Morocco would even like to see the creation
of a regional power grid for Africa, feeding clean, low-cost energy
to Europe.
In the words of Masen President, Mustapha Bakkoury: “Africa,
which has some of the best solar potential and exceptional wind
resources, might be able not just to satisfy its own needs but also to
export its energy elsewhere.” And the best country to facilitate such
change: Morocco.

AUTOMOTIVE

A new industry gears up: the export
road ahead
For the strategists behind Morocco’s fast growing motor industry, it
was a moment to savour. At a ceremony in 2017, at the vast TangerMed cargo port, the giant carmaker Renault-Nissan marked the export
of the one millionth vehicle made in its Moroccan factories.
As a demonstration of what foreign investors can achieve in Morocco,
the Renault story would be hard to beat. Just five years after the
company completed work on its main site near Tangier, the factory is
turning out 1,150 cars a day.
Two production lines operate round the clock six days a week, with
output now close to the plant’s capacity of 340,000 units per year. And
in time that figure, according to company officials, could easily be
increased to 400,000.
The 300 hectare site, linked by its own railway line to the dedicated
vehicle terminal at Tanger-Med, employs some 9,000 people. It boasts
its own assembly facilities, paint shop and training centre as well as a
renewable energy plant, capable of meeting 95% of its needs.
Almost all the vehicles are destined for overseas markets, exported from
Tangier to 73 different destinations, mainly in Europe and Turkey but
also to other African countries. Still more cars, again largely for export,
are produced at the group’s other Moroccan plant near Casablanca.
But Renault is not the only company to identify the Kingdom’s potential
as a base. The automotive sector is thriving. Thanks in part to

government backing, the country is fast acquiring a reputation as a
regional centre for the industry, producing both cars and components.
By 2020, the Government wants to see the creation of 160,000 new
jobs in the sector, with the Kingdom – already the largest carmaker in
the region – producing one million units per year. Already the industry
has become the country’s largest exporter, overtaking phosphates two
years ago.
One more leading international player is the French carmaker PSA
Peugeot Citroen which has built itself a plant in the northern city of
Kenitra. In time, it aims to produce more than 200,000 cars a year,
largely for the African market, and employing a workforce of 2,000.
In another powerful gesture of confidence, Build Your Dreams (BYD),
the Chinese electric vehicle maker, backed by billionaire US investor,
Warren Buffett, in 2016, committed itself to opening a plant in
Morocco to build battery-powered cars, buses and trucks.
The presence of such big name manufacturers is helping to create a
growing cluster of smaller subcontractors from around the world to
feed their demand for parts: these days Morocco hosts at least 200
companies linked to car manufacturing.
The leading Italian components company, Magneti Marelli, for
example, in 2017 signed an US$37 million deal with the Moroccan
Government to build a new plant in the Tangier Automotive Zone where
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auto industry investors from overseas enjoy special tax advantages and
government aid.
Initially the 20,000m2 plant, due to open in 2019, will be producing
only shock absorbers, but over time the company says it may expand
to other products. Such schemes fit neatly into the Government’s
strategy of establishing an entire industry ecosystem with Moroccan
based companies contributing as much as possible.
“With this new project, a new craft is being developed in Morocco, the
value chain is getting more complex and the sector is gaining from a
successful integration”, said Industry Minister, Moulay Hafid Elalamy.
As befits a leading world manufacturer, Japan has shown particular
interest. At least six subsidiaries of Japanese automotive concerns
have set up business in Morocco since Yazaki, a global player
with interests around the world, established a first factory in Tangier
in 2001.
But subcontractors in Morocco come from around the world. On
Renault’s list are a Korean manufacturer of aluminium rims, an Italian
manufacturer of seating foam, and an Indian manufacturer of
electronic lighting.
Morocco’s particular appeal for all investors begin with its location just
across the Mediterranean from Europe’s major markets. A factory in the
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Kingdom also represents serious savings on labour costs. Moroccan
car-workers earn roughly a third as much as their counterparts in
Western Europe.
No less important, the Government long ago identified the potential of
the automotive sector – it features as a key sector in the 2009 National
Pact for Industrial Emergence – for attracting lucrative foreign
investment and know-how as well as foreign currency.
To enhance Morocco’s attraction, it has therefore provided a bundle of
incentives to would-be investors, such as freedom from tax for the first
five years and a tax rate of 8.5% for the next 20 years. The Government
has also sponsored the launch of four training institutes for staff in the
automotive sector.

AEROSPACE

Clear skies ahead, the global aeronautics
industry’s new high-flier
Twenty years ago the Moroccan aerospace industry was little more than
a blip on the global radar. What a difference two decades and a
supportive government can make. Today Morocco is now home to
more than 110 aerospace businesses, with a total turnover of at least
US$1 billion.
On the list of foreign investors are many of the biggest players in the
world’s aviation industry, including Boeing, Bombardier, the Airbus
subsidiary Stelia, the French concern Safran, and the British
component maker Eaton.

One glance at the figures confirms the promising picture. In 2017
growth hit 17% and together Morocco’s aerospace businesses
accounted for 4.5% of the country’s exports, up from 1% ten
years ago.
The Government hopes that this could be just the start, with
aeronautics a key feature of the industrial strategy, targeted both by the
2008-2015 National Pact for Industrial Emergence (PMIE) and the
Industrial Acceleration Plan (IAP) for 2014-2020.

In addition, there are scores of smaller players operating in a range of
areas from fibre optics and precision engineering to helicopter
maintenance and assembly, who have clustered around the sector’s
leaders at a handful of sites.

The current aim is ambitious – to generate 23,000 jobs in the sector
and reach a turnover of US$2.8 billion by 2020 – but the official
line is confident. “The results and achievements (so far) confirm our
vision,” said Industry Minister, Moulay Hafid El Alamy, in a speech
in 2017.

Together, they are creating what industry watchers call an entire
“ecosystem” covering almost every stage of the production process.
Morocco, as intended by Rabat, is emerging as an aerospace hub for
the Middle East and North Africa.

This confidence rests partly on global trends – analysts predict healthy
demand for new aircraft in the coming years – but also in Morocco’s
particular strengths as a manufacturing base close to Europe. It is just
two days by road, for example, to the Toulouse home of Airbus.
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Furthermore, Morocco can offer the low costs badly needed by aircraft
manufacturers: the sector’s trade body, the Moroccan Aerospace
Industries Association (GIMAS), describes the country as “the most
competitive base at the gateway of Europe.”
It is the enthusiastic backing of the Government that explains much of
the sector’s success. Incoming companies can expect financial
subsidies equal to 15% of their total investment, depending on the size
of the investment and the number of people employed.
That is in addition to freedom from corporate tax for five years as well
as exemption from customs duties, further tax breaks and a
contribution towards the cost of training engineers and technicians, if
the incomers base themselves in one of the country’s designated free
trade zones.
Most popular of all is the specialist aerospace Midparc Zone, at
Nouaceur, near Casablanca, which opened in 2013 close to the city’s
international airport and now hosts more than 60 companies. Other
such parks offer space at Tangier, Kenitra and Oujda.
As a further boost, the Government helped to establish and fund
the Moroccan Aerospace Institute at Nouaceur with the mission of
training 1,000 students a year in the skills needed to sustain and
develop the industry.
Among the earliest arrivals at Midparc was Bombardier which invested
US$200 million at the site in 2013, aiming to create 850 jobs by 2020.
It was soon to be joined by Stelia, whose factory makes and assembles
components for its parent company.
The big breakthrough came in 2016, when Boeing agreed a
US$1 billion deal with the Moroccan Government to launch its
42

own “ecosystem” in the Kingdom. Under the project, Boeing aims to
bring no fewer than 120 of its own suppliers to Morocco and create
8,700 jobs.
For the planners at Boeing, the project builds on more than a decade
of involvement in Morocco. In 2001, a joint venture between them,
Safran and – at the start – Royal Air Maroc, gave birth to Matis
Aerospace, now a formidable force in the industry.
With a workforce of more than 1,000 and a 13,000m2 plant at
Midparc, Matis produces wiring harnesses for a range of aircraft
that includes Boeing’s 737, 777, 787 and the Airbus 320. For a
fledgling, Morocco’s aerospace industry has promise to become a
great success.

Are you looking to optimise business travel for your company
and make it easy for your staff to travel in comfort
and peace of mind?
Royal Air Maroc will make it smooth and enjoyable.

Modern fleet of 56 aircraft with an average age of 8
years that cover 97 destinations in 4 continents.
Network from UK:
- a daily direct flight from both Heathrow and
Gatwick to Casablanca
- 3 weekly direct flights from Manchester
to Casablanca
- twice weekly direct flights from Heathrow to Rabat

Outstanding fares
Bespoke service regardless of the size
of the business
Frequent Flyer Corporate program

Awarded the 4-star rating from Skytrax
Voted Best Regional Airline to Africa for 3 years running
2014, 2015, 2016.
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Royal Air Maroc, a major key player in
the history of aviation in Africa and beyond
Royal Air Maroc
Over 60 years ago, two airlines – Air Atlas and Air Maroc – merged,
giving birth to Royal Air Maroc on 28th June 1957. So many miles
have been covered since the journey started over half a century ago.

CASE S TUDY: ROYAL AIR MAROC

Today, with a young and modern fleet of 56 aircraft to carry its
passengers in the safest and most comfortable conditions, Royal Air
Maroc has grown a network of 97 destinations in four continents.
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From the very outset the airline has sought to bring Africa closer to the
rest of the world. The national airline launched the Casablanca-Dakar
service back in 1957. Thanks to its strategic hub in Casablanca – the
second largest connecting Europe to Africa behind Paris-Charles de
Gaulle – Royal Air Maroc has been strengthening its ties with the
African continent and has contributed to connect it to cities worldwide.
Six decades on it is the leading carrier to Africa with 33 direct
destinations from Casablanca. The company’s extensive network to
Africa offers same day through connections from London to Lagos,
Accra, Freetown, Monrovia and many more.
As the national airline of Morocco, Royal Air Maroc continues to
develop its presence in the UK with the launch over two years ago of
flights from London to Rabat and in 2017 of the new three weekly direct

service from Manchester to Casablanca; in addition to the daily flight
from Heathrow and Gatwick to Casablanca.
As part of its expansion plan, a series of long-haul routes were
introduced in the 1970s; to the United States, Canada, the Middle East
and Brazil. Today, the airline offers access to an even larger network
through code-share partnerships with JetBlue and Qatar Airways
amongst others.
Royal Air Maroc is looking forward to embarking on a new era of future
development for the airline, integrating the very latest innovations with
cutting-edge technology.
The airline continued its run of success by winning The Best Regional
Airline to Africa award for three years running; 2014, 2015 and 2016
at the annual Skytrax world airline award. It is a deep and fitting tribute
to achievement and dedication. It is also an inspiration to strive for
better. To be voted by travellers Best Regional Airline to Africa is a
public acknowledgement of excellence and an accolade of the
highest honour.
Royal Air Maroc has also been awarded the 4-star rating for the quality
of its onboard product and staff service.

MINING

An enduring resource: digging for
Morocco’s buried treasure
Morocco is a country of much hidden wealth. Beneath the surface of
its often barren landscape or buried inside the rocks lie rich reserves
of natural resources that have helped the Kingdom to build one of the
largest mining industries in North Africa and the Middle East.

Due to Morocco’s leading position in the phosphate market, second
only to China in volume terms, the mining sector now contributes a
significant 10% of GDP, and employs some 40,000 people.

A geological map of the country shows rich seams that can be mined
for a range of metals and materials that includes silver – Morocco is
Africa’s largest producer and among the world’s top ten – gold, iron
ore, zinc, copper, potash and cobalt.

Dominating the industry is the giant state-controlled concern OCP,
which holds a monopoly on the extraction, treatment and sale of all
phosphates. Founded almost 100 years ago, it transformed itself into
a public company in 2008 but 95% of stock is owned by the
Government and 5% by the Banque Centrale Populaire.

But Morocco’s greatest treasure is its massive reserves of phosphates,
vital for the production of the fertilisers on which millions of farmers
across the world depend. The Kingdom has 75% of all known reserves,
while China, next on the list, has just 6%.

With 20,000 employees and 15 joint ventures and subsidiaries, it is
now the world’s largest phosphate producer and a major fertiliser
manufacturer in its own right. OCP owns three main phosphate rock
deposits at Khouribga, Ghantour and Boucraa.

For good measure, the “white gold” is now also used in multiple ways
from rechargeable, lithium-ion batteries to detergents and food
additives. Phosphates account for more than 90% of Morocco’s
mining output and – with phosphate derivatives – a quarter of the
country’s exports.

Much of the group’s development strategy now focuses on the markets
of Sub-Saharan Africa, where it foresees growing demand for
agricultural fertilisers as countries race to increase food production.
OCP is now opening subsidiaries and building fertiliser plants from
Rwanda to Ethiopia, hoping in its own words to “secure the
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cornerstones of development” in the continent. Exports to other African
countries rose by 70% in 2016 alone. In 2017, the group also
announced a US$370 million investment to develop the world’s largest
phosphate pre-treatment plant at Oulad Fares in northern Morocco.
Corporate results appear to reflect the success of its new pan-African
strategy. Despite stagnant prices, consolidated sales in 2017 climbed
14%. In time, it hopes to drive its fertiliser production up to 26 million
tonnes, more than twice its present level.
Outside of the phosphate industry, other Moroccan companies are also
notching up some impressive performances, notably the Managem
Group, based in Casablanca. Profits in 2017, also doubled to US$145
million, thanks in part to rising sales.
Among its flagship assets are the Imiter mine, the largest silver mine
in Africa, and the Tizert and Bouskour copper mines in the Atlas
mountains. Under plans announced in 2017, processing capacity at
Imiter should increase by 30%.
Foreign players are active too. The Canadian company Maya Gold and
Silver, for example, now operates the Zgounder mine, 150 miles inland
of Agadir. The second largest silver mine in Morocco, it has been run
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as a joint venture since 2011, between the National Office of
Hydrocarbons (ONHYM), and the Canadians who hold an 85% stake.
At the same time, the listed Australian company, Kasbah Resources, is
working alongside two Japanese partners on the Achmacch Tin
Project, close to the city of Meknes in northern Morocco, described as
“one of the most advanced tin development projects in the world.”
Morocco’s appeal to the overseas multinationals lies not only in the
abundance of its reserves but also in its reputation for political stability,

MINING

Morocco’s greatest treasure is its massive reserves of
phosphates, vital for the production of the fertilisers on
which millions of farmers across the world depend.
its close proximity to the markets of Western Europe as well as Africa,
and its low labour costs.
But their presence is also explained by the attitude of a government
that sees plenty of untapped potential in the mining sector and wants
to avoid dependence on the phosphates market where prices have
been subject to sharp fluctuation.
Against this background, the 2015-2020 National Strategy for Mining
Sector Development set an ambitious target of trebling the industry’s
revenues to US$1.6 billion and the creation of an extra 30,000 jobs in
the sector.
To attract foreign investors, in 2016, the Government also brought in a
new mining code intended to streamline bureaucratic processes and
replace an existing set of regulations governing the industry that dated
back to 1956. The number of exploration permits to be issued was
raised and so too was the size of the territory covered by each.

Other enticements include a five year tax exemption for investments
valued at more than US$20 million, lower tax rates for companies that
export their production, and for larger projects a contribution towards
the cost of necessary infrastructure such as roads and electricity.
In 2018, the British based Emmerson mining company raised some
US$9 million in a heavily oversubscribed offer to fund a potash
project at Khemisset in the north of Morocco which could be in
production by 2022.
“Now is the perfect time to be developing what we believe is an
outstanding potash project”, said the company’s Chief Executive,
Hayden Locke, who cited the plant’s proximity to Europe as one likely
reason for its success.
“Food reserves are at a 50 year low and as the world's population
continues to rapidly grow, potash fertiliser becomes increasingly
critical to increase crop yields and improve the quality of plants.”
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ONHYM, a catalyst for the hydrocarbons
and mines sectors in Morocco
National Office of Hydrocarbons and Mines
ONHYM’s history
The National Office of Hydrocarbons and Mines (ONHYM) is the key
operator in the Kingdom in terms of oil and mines exploration
(excluding phosphates).
It was established on 17 August 2005, by the merger of the Bureau of
Research and Mining Participations (BRPM) and the National Office for
Research and Petroleum Explorations (ONAREP).

CASE S TUDY: ONHYM

Since their inception in 1928 for the BRPM and in 1981 for the
ONAREP, these two organisations have been pioneers and leaders in
Morocco in their respective fields, and have benefited from a high
reputation among international operators.
ONHYM’s missions
With 90 years of solid expertise, ONHYM is a catalyst for hydrocarbons
and mines sectors in Morocco.
Its missions are:
• Conducting research, exploration and exploitation of hydrocarbon
deposits or oil shale, as well as mineral deposits and any mineral
substance (excluding phosphates);

• Promoting and supporting any action to contribute to the
development of exploration and exploitation of hydrocarbons and
minerals, particularly in the context of partnerships;
• Providing a comprehensive, reliable and accessible database to
any operator regarding soil and national subsoil, together with
documentation on the administrative, financial and legal
arrangements;
• Negotiating with any potential partner, in accordance with the
contractual terms and applicable legal provisions.
An attractive hydrocarbons code
The Kingdom of Morocco offers many advantages to investors in the
hydrocarbons sector such as:
• A limited share of the State’s interest of 25% maximum;
• Total exemption from corporate tax for ten years;
• All equipment, materials, products and services required for the work
are exempt from customs duties and VAT;
• Holders of an exploitation concession are exempted from the tax of
the patents, the urban tax and the tax on the urban undeveloped land;
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• Tax exemption on the profits and dividends of the holders of an
exploitation concession and the shareholders of concessionary
companies.
• And last but not least, low concession fees:
• 10% on oil and 5% on gas, in onshore and offshore at less than
200m of water depth;
• 7% on oil and 3.5% on gas in offshore at more than 200m of
water depth.

CASE S TUDY: ONHYM

Cooperation ONHYM African countries
Regarding international cooperation, ONHYM has signed agreements
with African partners in favour of the development and empowerment
of the African expertise in mines and hydrocarbons sectors.
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To this date, ONHYM has signed 13 cooperation agreements with ten
African countries: Guinea Conakry, Mali, Gabon, Mauritania, Senegal,
Madagascar, Nigeria, South Sudan, Ghana, and Zambia.
In the same context, ONHYM has put in place the Capacity Building
Manual, an essential tool at the service of South-South cooperation,
and which is intended to strengthen the capacities of ONHYM's
partners through mutual exchange and sharing of expertise.
Furthermore, three years following the implementation of its
agreements, ONHYM has been able to establish a positive balance of

its cooperation with its African partners through ensuring more than
1,500 training days in favour of African partners employees.
For nearly a decade, oil companies have a growing interest for our
sedimentary basins due to their underexplored potential. This
enthusiasm for exploration in our country has also been boosted by
the attractive new hydrocarbons Code enacted in 2000.
ONHYM continues to make efforts to encourage and intensify oil
exploration of Moroccan sedimentary basins.
International experts from companies operating in the Moroccan
onshore and offshore agree to describe it as a potentially favourable
region to the accumulation of hydrocarbons.

EDUCATION

Learning to succeed: the Kingdom’s
21st century challenge
Morocco is squaring up for the task of rebuilding its education system.
Decades of government reforms and investment have seen a sharp rise
in the literacy rate, far higher enrolments at schools of every level, and
a massive increase in the number of university graduates.
But much more remains to be done to bring the system up to
international standards and the Government has been looking at new
measures, including alternative methods of funding, to drive up
standards at schools and colleges, and equip students with the skills
vital for the 21st century job market.
In particular, it has proposed raising extra money for improvements
through the gradual introduction of registration fees – but not tuition
charges – for students from wealthier families, first in institutions of
higher education and later in high schools.
That would mean abandoning the basic principle of universal free
education but would bring in the extra cash needed to address the
system’s shortcomings and encourage a sense of “buy in” among
pupils and parents.
Today, students seeking a tertiary education in Morocco can choose
between 14 public universities. Tuition is usually free and places on
many courses are open to all those who have passed their school
leaving baccalaureate. Teaching is often in French though some
courses are taught in Arabic.

Possibly the country’s best known university is the world’s oldest, AlKaraouine in Fez, which has been offering education continuously
since 859 and remains a renowned centre for Islamic scholarship,
although the curriculum now extends far beyond its traditional
religious core.
Also prominent are two late 20th century foundations, the Cade
Ayyad university based in Marrakech, which prides itself on its
scientific research, and Mohammed V in Rabat where the present
King studied. The two were the only Moroccan universities in the
Times Higher Education Supplement’s 2018 list of the world’s top
1,000 universities.
With ever more students entitled to attend, enrolment at Moroccan
universities has climbed from 308,000 in 2009/2010 to 822,000 in
2017/2018, a rise of 167%, inevitably imposing a strain on institutions
that have generally proved slow to adapt and modernise.
That’s one reason why the Government has looked to the private sector
for alternative models. In 2017, it recognised the degrees of no fewer
than eight private universities, a move described as “historic” by the
Ministry of Higher Education. In time, officials hope that private
colleges may absorb 20% of demand.
Students in search of a better education can also opt for a hybrid
public-private institution. Founded in 2009, the Rabat International
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University (UIR) represents a new model of collaboration with the
Government, providing free land for the campus but otherwise leaving
the university largely independent.
UIR, with close links to some local businesses, offers a range of
courses including business, law, architecture, and automotive and
aeroplane engineering. Fees start from around US$7,000 a year but
scholarships are available for needy students.
Alternatively, those looking for an English language education can
head for Al Akhawayn, an independent, public university at Ifrane in the
Middle Atlas Mountains, founded with money from the Saudi royal
family in 1995 and run on a not-for-profit basis.
Loosely based on an American liberal arts college, Al Akhawayn offers
undergraduate and postgraduate courses not only in science,
engineering and business studies but also in the humanities and
social sciences.
For good measure, locally based organisations can now offer overseas
degrees. SIST with campuses at Casablanca, Rabat and Tangier,
prepares students for undergraduate and postgraduate degrees from
the University of Sunderland and Cardiff Metropolitan University,
accredited both by the British and the Moroccan authorities.
Whatever the new choices at university level, Morocco still trails many
other developing countries in its educational standards. The annual
Human Capital Report produced by the World Economic Forum which
looks at how far countries succeed in developing their citizens’
potential in 2017 put Morocco in 118th place out of 130.
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The adult literacy rate, for example, has certainly risen in recent
decades but at 70% it is still ten points behind Algeria. Even today,
despite almost universal access to free primary school education,
many children still struggle to master the basic skills of reading by the
age of ten.
Teaching standards are patchy in public schools and truancy is a major
issue. Only 15% of first grade students are likely to finish high school,
and boys are still far more likely to complete their education than girls.
Wealthier parents are increasingly rejecting the state-funded education
system in favour of fee-paying schools where teaching is often in
French rather than Arabic. The rising demand has created a buoyant
private market but deepened the divide between rich and poor.

EDUCATION

The Minister’s plan announced in 2018, envisages the
construction of nearly 2,000 new classrooms in existing
schools and the creation of 87 new schools.
That means further and far reaching changes to the system are now
urgent. In the words of a World Bank report in 2017: “In order to fast
track its economic development the Kingdom of Morocco must place
education at the heart of its reforms.”
The good news is that experts and policy-makers have recognised the
scale of the problem, though previous initiatives have had only limited
success. As far back as 1999, the Government produced a National
Education and Training Charter, succeeded by an Emergency Plan in
2009, and later a Strategic Vision for 2015-2030.
“The education system faces many difficulties and problems,
especially due to adopting some programmes and educational
requirements which do not suit the requirement of the labour market,”
said King Mohammed VI in a 2013 speech.
Today, the education ministry receives 26% of the national budget, more
than any other department and a higher figure than in most of its North
African neighbours. It has also taken substantial help from the World
Bank and USAID, the American government development agency.
Most recently, the newly appointed Education Minister, Said Amzazi,
drew up a raft of measures to overhaul the country’s schooling system

over the next four years, promising a new school building programme,
improved teaching methods and more teachers.
In particular, the Minister’s plan announced in 2018, envisages the
construction of nearly 2,000 new classrooms in existing schools and
the creation of 87 new schools, many of them in rural areas where the
need is especially acute.
Addressing a major concern across the region, the minister also wants
to lower the minimum school age to include most four and five year
olds within the next few years. Class sizes will be capped at 30 for the
first two years of primary school and at 34 in secondary schools.
The reforms also emphasise the learning of French – seen as vital
in much of the job market – from an early age, and the use of
phonics to teach reading. To tackle high drop-out rates, the
Minister proposes the creation of new “second chance” schools for
returning students.
In a separate initiative, six Moroccan universities – both public and
private – have joined an international consortium to launch the
country’s first free e-learning platform. MarMOOC is expected to
launch in 2019, at a cost of around €1 million.
53

EDUCATION

Making education a priority
Dr Tariq Obaid, President, SIST British Education

CASE S TUDY: SIST BRITISH EDUCATION

It has been said that Morocco’s state education
system is still to show evidence of anticipated
improvement despite a marked increase in
government spending. Is that fair?

Dr Tariq Obaid

It is accepted that the education system in Africa faces
many challenging issues, and Morocco is no different,
this isn't necessarily a matter of fairness among a
country's different sectors. Education remains a priority
for Morocco, as it does for many other countries in
Africa and Worldwide. When we compare a sector's
development we must also compare it with past
decades and with neighbouring countries in the
continent, not necessarily another country from a
different continent's education sector growth.
Undoubtedly Morocco has seen tremendous growth in
the past few years.
Perhaps the growth in education looks slow from
an external eye. However from here, the progress is
very impressive.

Morocco’s public universities do not receive a high
ranking in the international league tables. Why is
this so?
Looking at the international ranking from the Times
Higher Education (THE), the performance indicators
used are based on Anglo-Saxon systems. Morocco's
higher education is Arabic and French based. Many of
the universities listed ranked higher than other countries
and are very expensive, while the universities listed from
Morocco offer 100% free education.
We definitely believe there is room for improvement.
The Government has taken actions to partner with
private higher education institutes to improve on
these performance indicators and achieve a higher
ranking worldwide.
In such circumstances what is the unique
contribution that SIST has to offer?
SIST celebrates diversity with 35 different nationalities
across campuses and ensures there are no more than 25
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students per class. SIST also ensures equality and encourages
innovation and creativity, all while adopting a 100% British curriculum
in partnership with Cardiff Metropolitan University.

CASE S TUDY: SIST BRITISH EDUCATION

SIST students benefit from the same high standards of teaching,
resources, and support, as they would from studying in the UK. SIST is
making huge efforts to provide our graduates with the key skills that
will enable them to integrate the job market easily.
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Recent years have seen a marked increase in the number of
students graduating from Moroccan universities, yet the problems
of graduate unemployment persist. How does SIST try to ensure
its courses are relevant to the job market?
According to the statistics conducted by SIST on the employability of
SIST graduates, a high percentage get their first job within six months.
This is because SIST is in continuous collaboration and interaction
with the professional world and listens to their demands. The students
are offered the tools necessary for their professional career growth.
Further studies showed that on average within four years of graduation
our students reach senior management level. We are dedicated to
building the bridge between the educational and professional sectors.
Some employers are said to favour Moroccan graduates from
universities outside the country. Can SIST hope to reverse this?
SIST is definitely reversing such claim with Moroccan students
graduating as fluent Arabic, French and English speakers who have
taken a British curriculum and adopted some of the work culture
through their assignments. SIST is receiving job opportunities from

both Moroccan and multinational companies for our graduates. After
17 years in the market SIST has obtained its positive reputation of
graduating well qualified trained students who are armed with the
appropriate skills to fit within any sector.
SIST only offers teaching in English. To what extent does this
represent the future?
English is considered to be the third language after Arabic and French
in Morocco. English has become the common language worldwide; it
represents the global language of business and travel. It is very

EDUCATION

Studying in a British Educational System has always
placed importance on the ability of students to work
independently and develop their own thinking.
important to opt for an English speaking curriculum to achieve high
levels in business.

demands on our curriculum, we are more likely to invest in expanding
our campuses.

Our contribution to Morocco has been through offering Business
Management and IT programmes for the past 17 years, and we are now
also opting for Tourism, Engineering and Interior Architecture.

SIST is now present in Casablanca, Rabat, Tangier, and Marrakech. We
are working to expand to different cities in Morocco to respond to
demand and facilitate the accessibility for students who are far from
our existing campuses.

You are offering British education and British degrees. How
important is the British connection to your success?
Studying in a British Educational System has always placed
importance on the ability of students to work independently and
develop their own thinking. Therefore, ultimately, our students emerge
from an international education not only throughout understanding the
subject or the module itself, but by gaining the ability to make critical
analysis and enhance their soft skills.
SIST applies a British curriculum in Morocco for higher education and
receives a great benefit from the success of the British brand. We are
working constantly under the Quality Assurance Agency of the UK with
Cardiff Metropolitan University to ensure our programmes align with
the British standards.
SIST now has campuses on four sites in Morocco. What scope do
you see for expansion?
SIST's growth is definitely an indication of its success and the British
curriculum’s success among Moroccan students. With more

Will this involve broadening the range of courses on offer and
further partnerships with British institutions?
Broadening the range of courses is our main priority at SIST. Now that
we are a business oriented institute providing different pathways, such
as Marketing, Finance and International Business, we are looking for
further partnerships with British institutions and this will remain a
priority in order to guarantee the best suited programmes and
assessments for our students.
SIST already attracts students from a wide range of different
countries. Does it see itself primarily as a Moroccan institution?
SIST has 35 different nationalities across campuses, our culture is very
international and our students from Morocco and abroad enjoy such
international experience during their years of study. Yet, as a Morocco
based institution following a British educational curriculum, we can
still be considered as a Moroccan institution running a British
curriculum. Our Moroccan graduates get two diplomas, a British
degree, and a Moroccan degree.
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Farming: Morocco plans for
a growing business
Agriculture is a traditional mainstay of the Moroccan economy. The
Kingdom’s mix of landscapes and climate zones – from the extreme
heat of the interior to the cooler, wetter plains by the coast – means it
can grow a range of crops from wheat and mangos to olives, saffron
and bananas.
Even today, when the Government is busily steering the economy
towards the leading industries of the 21st century, up to 40% of all
Moroccans are involved in a farming sector that accounts for around
14% of the economy, its largest single element.
For an indication of the sector’s importance to the country, the annual
International Agriculture Show (SIAM) in Meknes, a six day event that
in 2018, attracted more than 1,300 exhibitors from 70 countries as well
as more than one million visitors.
A trade agreement with the EU – the largest market for Moroccan
produce and with good transport links away from the Kingdom’s
farmlands – means Moroccan fruit and vegetables are a familiar feature
in stores across Europe. Every year the country sends produce worth
more than US$4 billion abroad as exports.
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The industry historically has been dominated by small, traditional
growers, poorly equipped to compete in today’s international markets
and with little cash to invest in modern methods or even irrigation. In
the poorer rural areas, poverty and food shortages are commonplace.
To exacerbate the problem, a growing population – up from 20 million
in 1980, to almost 36 million today and forecast to reach 38 million by
the end of the decade – will mean more mouths to feed and still greater
pressure on already strained water resources.
In 2008, the Government introduced its ambitious Green Morocco Plan
(PMV), backed by generous funding through to 2020. Its principal
aims: to boost agricultural productivity, add new high value crops to
the traditional mix, and to support small-scale farmers in remote areas.
Since then, the authorities can claim some impressive returns on their
investment, boosted by contributions from international bodies
including the World Bank, the African Investment Bank and the French
Development Agency.
The agricultural sector has grown by a year-on-year average of 7% –
almost twice the rate of the national economy – reaching a value of

AGRICULTURE

almost US$12 billion in 2015. At the same time, the area under
cultivation has risen by more than 400,000 hectares, and exports are
up by 65%.
No less important for a country facing an acute problem of youth
unemployment, the sector has created more than 250,000 new jobs
helping to stem migration away from the countryside – still home to
40% of the population – to the cities.
Basic cereal crops remain crucially important but the PMV focuses on
products such as olive oil – olive trees need little water – tomatoes and
citrus fruits as well as niche local products such as saffron, honey and
roses for scent, which offer particular export potential.
“The PMV has largely promoted the access of young people to
agriculture. It has facilitated access to credit, supported agricultural
entrepreneurship and developed training in both higher and technical
education and vocational training,” said Agriculture Minister, Aziz
Akhannouch at SIAM in 2018.
Initiatives under the PMV have taken many forms. For example, the
authorities have linked small farmers with investors, guaranteed by
long term government-backed contracts which minimise their
financial risk.
In a form of public-private partnership (PPP), the Government has also
leased out state-owned land to small farmers and larger investors
willing to undertake costly agricultural projects. One success is in

citrus fruit, where the private funding of irrigation projects has helped
production soar.
Meanwhile, the Government is also promoting its fisheries, aiming
to increase the value of the country’s seafood exports to more than
US$3 billion by 2020. Fisheries account for 2.3% of the national
economy and provide employment for more than 600,000 people,
directly or indirectly.
The Government believes there is still untapped potential, particularly
in aquaculture and the promotion of shellfish farming. In a speech in
2017, Moroccan Fisheries Minister, Mbarka Bouaida, said he hoped to
see “aquaculture become an indisputable growth engine that can forge
a true blue economy.”
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Sea, souks and sunshine: Morocco
woos the tourists
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History has been kind to Morocco’s tourist industry. For more than
2,000 years successive cultures and colonisers, from the Romans and
the Arabs to the French and the Spanish, have created a heritage that’s
hard to match for richness and diversity.

Nature has been no less generous. The beaches of the Atlantic coast
are a magnet for sun-seekers and surfers; the mountains pull in
adventure minded trekkers, and travellers in search of utter peace can
head for the deserts.

Treasures on offer include the vast medinas of Marrakech and Fez, the
sprawling ruins of Volubilis, the old Roman capital of Mauritania; and
the great medieval walled city of Meknes, all listed among Morocco’s
nine UNESCO World Heritage Sites.

For good measure, prices are low by European standards and sunshine
can be almost guaranteed for 300 days of the year. As for security, the
Kingdom has been spared the terrorist attacks that have blighted the
tourist industries of some of its neighbours.

The Mediterranean charm of Tangier’s old International Zone, once the
favoured haunt of a host of foreign artists and writers; or the Art Deco
glories of Casablanca, home to the fictional Rick’s Café from the film
of the same name.

All this lies within a few hours flight of most of Europe’s major cities –
Marrakech and Fez are less than three and a half hours by plane from
London’s airports – or just a 40 minute ferry ride from Spain across the
Straits of Gibraltar.

TOURISM

It is of little surprise that tourism counts as one of Morocco’s big
success stories, worth some US$7 billion in 2017. The country
currently ranks as Africa’s most popular destination attracting more
than 11 million visitors in 2017, and contributing 7% of GDP.
Crucially for the country it provides work for some 2.5 million people
out of a total population of 35 million, making tourism the Kingdom’s
second largest employer after agriculture.
The Government intends to maximise the sector’s potential. The
designated Vision 2020 programme, drawn up in 2010, wants to see
Morocco attracting 20 million visitors and a doubling of tourism
revenues by the end of the decade.
In addition, the plan calls for the creation of 470,000 extra jobs and
the provision of 200,000 new tourist beds. It urges a greater
emphasis on sustainability, and the broadening of Morocco’s offer to
high-end foreign visitors through a greater stress on cultural and
eco-tourism.

Local clinics promise patients dependable sunshine and prices which
may be half those charged in Europe or the US. Many will also
welcome the chance of treatment by staff speaking French or Spanish,
as well as Arabic.

The Government also seeks to encourage the expansion of medical and
“wellness tourism”. Morocco can build on its long established
reputation as a centre for cosmetic surgery, particularly among patients
from the Middle East and nearby Western European states.

Investors are certainly interested. In 2016, a Gulf based company
opened the US$60 million Marrakech Healthcare City with a 160 bed
private hospital, a five-star hotel and apartments close to the city’s
international airport.
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TOURISM

Progress has also been ongoing on the ambitious Plan Azure,
launched by King Mohammed VI in 2016, which envisaged the
creation of six new coastal resorts, five on the Atlantic coast and one
on the Mediterranean.
Positive figures for 2017 – arrivals were up 10% while revenues rose
by 6.6% – indicate good progress. In particular, targeted marketing
campaigns have helped to boost business from outside Europe.
Especially striking was the 151% leap in the number of Chinese
visitors, but the year also saw 38% more from Brazil, and 29% more
from the US. That said, numbers were also up from Morocco’s
traditional markets, with a healthy 15% increase in visitors from
Germany and the Netherlands.

One important factor has been ever improving air links. Marrakech
airport saw the opening of a new terminal in time for the Climate
Change Conference of 2016, and the opening of a new terminal at Fez
in 2017, more than doubling its capacity. Ryanair added 13 new routes
to Morocco last winter.

More than 650,000 Britons visited in 2017, making the UK the
country’s second largest source of tourists after France; and the
authorities say the annual total could hit one million by 2020. In the
first quarter of 2018 alone, the number rose by 13%.

Improving internal connections will also assist with the surge in
tourism. A new US$2 billion high-speed rail link will open between
Tangier and Casablanca in 2018, halving the journey time between the
Mediterranean and Atlantic coasts.
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Featured Contacts
A

B
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Acwa Power: www.acwapower.com
African Development Bank: www.afdb.org
Airbus: www.airbus.com
Airports Council International (ACI): www.aci.aero
Al Akhawayn University: www.aui.ma
Allianz: www.allianz.co.uk
Alstom: www.alstom.com
Attijariwafa Bank: www.attijariwafabank.com
Autoroutes du Maroc (ADM): www.adm.co.ma

C Cade Ayyad University: www.uca.ma

Baker & McKenzie: www.bakermckenzie.com
Bank Al Maghrib (BAM): www.bkam.ma
Bank of Africa group: www.bank-of-africa.net
Barclays Bank: www.barclays.co.uk
BMCE: www.bmcebank.ma
BNP Paribas: www.bnpparibas.co.uk
Boeing: www.boeing.com
Bombardier: uk.bombardier.com
Boston Consulting Group: www.bcg.com
BP Gas Marketing: www.bp.com
Build Your Dreams (BYD): www.byd.com

D Department for International Trade (DIT): www.gov.uk

Caisse de Dépôt et de Gestion (CDG): www.cdg.ma
Cardiff Metropolitan University: www.cardiffmet.ac.uk
Casablanca Finance City Authority:
www.casablancafinancecity.com
China Railway Construction Corporation International
(CRCCI): www.cccme.org.cn
CIH Bank: www.cihbank.ma
Credit Agricole: www.creditagricole.ma

Deloitte: www2.deloitte.com
DLA Piper Casablanca: www.dlapiper.com

E

Eaton: www.eaton.com
ECOWAS: www.ecowas.int
Emmerson: www.emmersonplc.com
Engie: www.engie.com
European Bank for Reconstruction and Development:
www.ebrd.com
European Investment Bank: www.eib.org

FEATURED CONTACTS

F

Fitch: www.fitchratings.com

Marks and Spencer: www.marksandspencer.com
MarMOOC: marmooc.net
Marriott: www.marriott.com
Maya Gold and Silver: mayagoldsilver.com
Moroccan Aerospace Institute: moroccanaerospace.com
Moroccan Agency for Sustainable Energy (Masen):
www.masen.ma
Moroccan Authority of the Capital Markets: www.ammc.ma

French Development Agency: www.afd.fr

G G4S: www.g4s.com
GlaxoSmithKline: www.gsk.com
Groupe Banque Centrale Populaire (GBCP): www.gbp.ma

H Hyatt: www.hyatt.com
I
J

IMF: www.imf.org

K

Kasbah Resources: www.kasbahresources.com

L

Lloyds: www.lloyds.com

N National Office of Airports (ONDA): www.onda.ma
Nippon Express: www.nipponexpress.com

JetBlue: www.jetblue.com

M Magneti Marelli: www.magnetimarelli.com
Managem Group: www.managemgroup.com

O OCP S.A.: www.ocpgroup.ma
ONHYM: www.onhym.comONCF: www. oncf.ma
Oxford Business Group: oxfordbusinessgroup.com

P

Peugeot Citroen: www.groupe-psa.com
Phosboucraa Foundation: www.phosboucraa.ma
PricewaterhouseCoopers: www.pwc.com
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Q Qatar Airways: www.qatarairways.com
R

Rabat International University (UIR): www.uir.ac.ma
Royal Air Maroc: www.royalairmaroc.com
Ryanair: www.ryanair.com

S

S2M: www.s2m.com
Safran: www.safran-group.com
Sage Software: www.sage.com
Sanlam: www.sanlam.com
SIST British Education: www.sist.ac.ma
Stelia: www.stelia-aerospace.com
Sumitumo: www.sumitomocorp.com

T

Timetric: www.timetric.com

U UNESCO: en.unesco.org
Unilever: www.unilever.co.uk
University of Sunderland: www.sunderland.ac.uk
USAID: www.usaid.gov

W World Bank: www.worldbank.org
World Economic Forum: www.weforum.org

Y
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Yazaki: www.yazaki-group.com
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